NIT Calicut: Standard Operating Procedure
for Disciplinary Proceedings pertaining to students w.e.f. 01/01/2025

Terminology

Director- Director of NIT Calicut; DSW - Dean (Students’ Welfare)
DP — Disciplinary proceedings; PIT - Preliminary Investigation Team
PIR - Preliminary Investigation Report; IDC - Institute Discipline Committee

HoD -

Head of Department; CCW - Chairman, Council of Wardens

DDC - Department Level Discipline Committee; HDC - Hostel Level Discipline
Committee DA — Disciplinary Authority; AA- Appellate Authority

1.0 Complaint

a)

b)

d)

When the misconduct by a student/group of students is reported to the Director
or DSW or HoD or CCW by any faculty member, staff, or student of the Institute
through a written complaint. Complaint has to be in written form. "Written" means
hand written/ typed/ through email and with correct full name, address and
contact number of the complainant. The contact details and other personal
information of the complainant provided are to be true and traceable.

Anonymous complaints will be entertained only in exceptional circumstances,
when supported by strong evidence.

If any other authority of the Institute receives complaint against student (s), the
same may be forwarded to the DSW or CCW for consideration.

Complaints related to academic malpractice, ragging and sexual harassment
(under ICC) shall be forwarded to Chairpersons/ Coordinators of such
committees constituted by the institute as per Gol guidelines/statutory
provisions.

1.1 Initiation of Disciplinary Proceedings

The authorities to decide disciplinary proceedings are:

a)

b)

c)

d)

Disciplinary Authority (DA) on receipt of complaint or suo moto or upon a formal
request by CCW/ HoD/ Dean/ Registrar.

Director on receipt of the complaint or suo moto or due to any reason and direct
the any of the DA to initiate disciplinary proceedings.

Chairpersons/ Coordinators for complaints related to ragging, sexual harassment
(under ICC) etc.
HoD/Chairpersons of Centres for complaints related to academic malpractice.
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1.2 Where the DA is dealing the complaint directly (without referred by Director or formal
request by CCW/ HoD/ Dean/ Registrar) and the DA is of the view that the allegations
are frivolous and there is no merit in the complaint, they may dismiss the complaint,
recording the decision with reasons. The complainant will be informed accordingly in
writing by the DA. Office of the DSW shall be kept informed of the process and decision.

1.3 However, when disciplinary proceedings were initiated upon the directions/
referral by the Director or upon formal request by CCW/ HoD/ Dean/ Registrar, then the

DA shall initiate inquiry through Preliminary Investigation Team (PIT).

1.4 Disciplinary Authorities and Appellate Authorities

Minor sanctions as per | Major sanctions as per
Annexure | Annexure |

Disciplinary Authority (DA) | HoD/ CCW/ DSW DSW

Appellate Authority (AA) Director, when DSW is DA | Director

DSW, when others are DA
Authority who can issue the | HoD/ CCW/ DSW DSW
Punishment order
Authority who can issue the | DSW
Suspension order
Authority who can constitute | DSW, with the approval of the Director
the IDC
Authority who can re- | Director
constitute the IDC
Authority who can permit | Director
inquiry on anonymous
complaints

Authority who can decide on | Director. Further, the Director can exercise the
any matter related to | powers provided in NITSER Act and statutes and
Student’'s  discipline  and | decide any matter suo moto or otherwise, as deemed
conduct necessary.

1.5 Complaint Flow Chart

Complaint Hostel — CCW —» PIT\
Received by — > DSW — Department—— HoD — PIT —> Minor
Anyone Anything Else—» DSW—> PIT /

l

AA<+<——DSW <«—— |IDC «—— Major
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1.6 Complaints involving the Internal Complaints Committee (ICC), Ragging Etc.

The Institute ICC, Academic Malpractice Prevention Committees (Department
level and Institute level) and Institute Ragging Committees Etc may adopt their own
established procedures to investigate the matters coming under their purview. Those
committees can recommend any or combination of the punishments as mentioned in
the Annexure-1to the DSW. The DSW, in consultation with the Chairpersons of the ICC,
shall issue the suitable punishment orders. The DSW shall continue be the DA for the
matters related to the student discipline and the Director shall be the AA.

1.7 Complaints involving examination malpractice and other academic
misconduct

Matters pertaining to examination malpractice and other academic misconduct shall
be addressed in accordance with the established procedures ratified in the 52" meeting
of the Board of Academic Council (agenda item AC52.9) and the 96" meeting of the
Senate (agenda item S96.2.10). Dean (Academic) shall be the DA for such cases and
Director, the AA.

2.0 Preliminary Investigation

Preliminary Investigation is an inquiry conducted by the PIT as constituted by the
DA and shall form the basis for further steps in disciplinary proceedings.

2.1 Preliminary Investigation Team (PIT).

a) Generally, a committee consisting of two to four members constituted by the
DA to investigate the complaint and submit a detailed report. Normally, PIT
shall have faculty members as its members and may include other officials if
considered essential by the DA.

b) The DA shall include members belonging to departments/ sections beyond
their span of control upon concurrence by the respective HoD/ Registrar/
Director.

c) PIT constituted by the DSW shall have an Associate Dean (Students’
Welfare) as Chairperson of the PIT.

d) A lady faculty member and/or member belonging to representative from
Socio-Economically Disadvantaged Groups to be included, wherever

necessary.

e) Single member PIT may also be constituted if the nature of the complaint so
dictates.

3 | Standard Operating Procedure for Disciplinary Inquiry against students



2.2 On receiving the written instruction from DA, the PIT shall carry out a preliminary
investigation into the matter and determine whether a prima facie case exists or not.
The Preliminary Investigation Report (PIR) will be submitted to the DA within the time
permitted. Where the PIT has determined there is no prima facie case, they shall submit
the PIR recording the recommendations with reasons to the DA. The DA may take a
suitable decision thereon whether to close the complaint or to order reinvestigation
through same PIT or other PIT. The DSW and the complainant will be informed
accordingly.

2.3 If the PIT so recommends that a prima facie case exists, PIR must also indicate:

a) Who shall be parties to the inquiry;

b) Where there are two or more students involved in the alleged misconduct,
whether a joint inquiry shall be conducted against all the students; and

c) Whether itis necessary to impose any interim measure on the student/s involved,
including placing them under suspension pending inquiry, for reasons to be set
out in writing, if it is satisfied that such measure is necessary to-

i. to ensure that a fair inquiry is conducted into the allegations without direct or
indirect interference in the process by, or on behalf of, such student

ii. for the safety and wellbeing of any student(s) and / or the students against
whom the allegations are made; or

iii. in the best interests of the Institute.
d) whether the alleged misconduct invites major sanctions or minor sanctions

2.4 Where the PIT has recommended that a prima facie case, which may lead to Minor
sanctions, the DA may decide suitable punishments following the minor sanction
procedures.

2.5 Where the PIT has recommended that a prima facie case exists and may lead to
major sanctions, the DSW shall issue notice to the students involved and may provide
a copy of the PIR to the parties. The cost of photo copying, etc. may be charged. The
matter will be referred to Institute Discipline Committee (IDC) for further proceedings.

2.6 Suspension as an interim measure, if to be imposed on any student, shall not
exceed fifteen days at a time. Fresh order shall be issued, if the duration of suspension
is extended for any reason. This is not applicable when the student is placed under
suspension as result of criminal proceedings initiated by the Government law
enforcement authorities.
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2.7 The Institute may officially register a police complaint against a student regarding a
criminal offense affecting the institute (including cyber offenses, substance abuse and
incidents of physical abuse or violence). Depending on the seriousness of the offense
and in the best interests of the Institute and the community, the DSW has the authority
to place the student under suspension immediately upon registration of the FIR by the
Police. The DSW shall still refer the matter to IDC for disciplinary inquiry. The IDC shall
submit its report to DSW following due procedure. The student may continue under
suspension until the conclusion of the criminal proceedings, if the DSW or Director feels
that such a measure is necessary: -

I.  to ensure that a fair inquiry is conducted into the allegations without direct or
indirect interference in the process by, or on behalf of, such student;

i. for the safety and wellbeing of any student(s) and/or the students against
whom the allegations are made; or

iii. in the best interests of the Institute.

In such cases, the suspension can be revoked by the Director or on an order from a
court of law. In case of court intervention, any disciplinary sanction based on the
recommendation of the IDC shall be initiated subject to judicial consent.

3.0 Minor Sanction Procedure

3.1 For minor sanctions, the Disciplinary Authority may decide suitable punishments
following these minor sanction procedures. The DA :-

a) shall verify the PIR submitted by the PIT and satisfy himself/ herself that the
inquiry has been conducted in a fair manner.

b) Then decide upon the suitable punishment that is warranted for the offence(s)
committed.

c) Satisfied that any minor punishment is just and reasonable, then the same
can be awarded. Issue the punishment order, with copies to DSW and Dean
Academics.

d) Feels that major punishment is necessary, then the file containing the
complaint, PIR alongwith reasons why major sanction is necessary and other
relevant documents to be forwarded to the DSW.

3.2 Minor offenses involving students from different departments (except in the case of
hostel related matters, which will be handled by the CCW) are be decided by DSW.

4.0 Major Sanction Procedure
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When the PIT or DA recommends for major sanction, the disciplinary
proceedings for Major sanction begins with the constitution of the Institute Discipline
Committee (IDC).

4.1 The constitution of the Institute Discipline Committee (IDC), which will conduct
inquiry into reported cases involving major offences is as follows:

a)

b)

d)

Three to five faculty members as nominated, at least one among whom shall
be a Professor acting as the Chairperson of the IDC. When complaint involves
a female complainant or female defendant student, at least one member in
the committee must be a women faculty member. Similarly, at least one
member in the committee must be a representative from Socio-Economically
Disadvantaged Groups (SEDG) when defendant student belongs to SEDG.
The members of the committee holding administrative positions in the institute
(such as CCW/Deans/HoD/Centre Chairperson) are normally nominated not
to be nominated as Chairperson of the IDC. However, exceptions are
permitted.

If DSW/ Director feels necessary, then any staff of the Institute or a member
of the Department Under Graduate Committee (DUGC) / Department Post
Graduate Committee (DPGC) (other than the faculty advisor/research
supervisor of the student(s)) of the concerned department(s), may be
included in IDC.

Optional Invitees: If requested either by the Chairperson of the IDC or the
defendant, a staff of the Institute and/or one member from the Student
Governance Body (other than Student Governance Body office bearers and
not involved in the incident) and/or Institute Legal Cell Staff may be included
in the committee. The optional members have no deciding powers in the IDC.

4.2 The IDC shall initiate its inquiry upon serving notice to the parties involved. The
notice shall include:

a)

b)

c)

summary description of the complaint;

the alleged misconduct the student is charged with under the Students
Conduct and Disciplinary Code-2022 (SC & DC 2022) or its revised/amended
versions and identification of violation of Responsibilities of the Students and
Behaviour/ conduct of the Students alleged to have been committed;

the time within which the student/s shall be required to submit their written
statement of defence; and
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d) the documents and the list of witnesses, with which the alleged act of
misconduct is proposed to be sustained.

4.3 Any documents relevant to the case as decided by Chairperson IDC, if requested
by the defendant may be provided by recovering the cost involved. The Chairperson of
the IDC reserves the right not to disclose the identity of the complainant/witness, if the
complainant/witness so requests, or situation may require so.

4.4 On receipt of the written statements of defence, IDC may inquire further into such
charges which are not admitted. In all the cases (including charges admitted), the IDC
shall record its findings on each charge after taking such evidence as it may think fit.
Detailed oral hearing can be conducted as detailed in the following sections. However,
if no written statement of defence is submitted by the student, IDC may inquire into the
charges ex-parte. Detailed oral hearing will not be necessary in such case.

4.5 The IDC shall inform the parties of the date and time of Detailed oral hearing.
Chairperson IDC may permit the defendant, if defendant is a person with disability to be
accompanied by a person of their choice being a fellow registered student, or a regular
faculty member or a regular staff member of the Institute.

4.6 During the hearing, the IDC shall orally examine the parties and their witnesses.
Recordings of the hearing, either as verbatim or audio-video recordings shall be
prepared. The cross-examination can also be conducted by way of submitting questions
to the defendant student / complainant/ witness in writing to the IDC. The IDC reserves
the right not to permit the questions which are found not relevant to the case. Responses
to the questions shall also be in written form and signed by the defendant student/
complainant/witness. The defendant has the right to obtain a copy of the IDC
proceedings and the statement of witnesses after paying charges fixed by the IDC.
However, Chairperson IDC reserves the right not to disclose the identity of the
complainant/witness or deny full/ part of document as deemed necessary.

4.7 In all cases, IDC shall ensure that the procedure followed shall comply with the
principles of natural justice and fair opportunity is provided to the defendant(s).

4.8 On completion of the inquiry, IDC shall submit the report to the DSW and
recommend an appropriate action with respect to the misconduct alongwith the
proposed disciplinary sanctions.
4.9 The report shall be prepared by IDC shall contain:

a) the charges and the statement of imputations of misconduct;

b) the defence or admission of the student in respect of each charge;

c) an assessment of the evidence in respect of each charge;
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d) the findings on each charge and the reasons therefor; and

e) if IDC finds that one or more of the parties has engaged in misconduct, a
recommendation on the disciplinary sanction with respect to each such party.

f) The records of any of
I.  the written statement of defence, if any, submitted by the student;

ii.  the oral, visual and documentary evidence produced in the course of the
inquiry;

iii.  written briefs, if any, filed by the defendant, during the course of the inquiry;
iv.  the orders, if any, made by IDC in regard to the inquiry.
v. Verbatim or AV recordings of hearings.
g) Any other relevant documents.
5.0 Action on the Inquiry report

5.1 The DSW shall review the report and recommendations submitted by IDC and may
implement the recommendations unless the DSW finds that the detailed inquiry carried
out by IDC or the recommendations for Disciplinary Sanctions are vitiated by any gross
irregularity or illegality or mala fides.

5.2 Where the DSW decides to reject the findings and recommendations of IDC, he/
she shall return the entire proceedings to IDC for reconsideration or any further inquiry
on any aspect.

5.3 On receipt of a return report from the DSW, the IDC shall consider the issues
identified by the DSW and re-examine the issues raised by the DSW. If IDC feels
necessary, can make further inquiry into the matter. Upon completion of its
consideration, IDC shall submit its conclusions and recommendations to the DSW. If
IDC feels further inquiry is not necessary, it shall record the detailed reasons and return
the report to the DSW.

5.4 If the DSW is satisfied that the findings and recommendations of IDC as resubmitted
by them, the recommendations can be implemented.

5.5 If the DSW is still of the view that the findings and recommendations resubmitted by

IDC suffer from any gross defects or irregularity or illegality or mala fides, can request
the Director to reconstitute the IDC and to conduct a fresh inquiry into the matter.
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5.6 Final orders issued by the DSW under this section shall be communicated in writing
to the concerned parties. A copy of the report of the detailed inquiry, the findings and
other documents may be supplied to the defendant/ complainant if requested and upon
recovery of the expenses. Detailed orders and Disciplinary Sanctions in the form of
speaking orders shall be issued by the DSW.

6.0 Appeal

6.1 A person with respect to whom Disciplinary Sanction has been ordered under these
Procedures or any of the complainant(s) who feels aggrieved by any decision of the
Disciplinary Authority (DA), under these Procedures, may within fifteen working days of
receiving a communication of such decision, appeal to the Appellate Authority (AA) to
reconsider such action or decision on the grounds that such Disciplinary Sanction and
the Inquiry on which it is based are vitiated by gross irregularity or illegality. The reasons
for requesting the review shall be clearly and fully set out in the request along with all
supporting documentation. The AA may consider the appeal only on the grounds of:

(a) procedural irregularity in the conduct of the disciplinary inquiry

(b) the availability of new evidence

(c) the disproportionate nature of the penalty in relation to the offence
6.2 The AA may entertain an appeal after the expiry of the fifteen-day period, if satisfied
that the concerned requestor had sufficient cause, beyond their control, for not
submitting the appeal in time.
6.3 Upon receipt of the appeal, the AA may, at own discretion may provide an
opportunity to such person for oral representations to be made to elaborate and explain
the written submission without raising new grounds.
6.4 After due consideration of the appeal and any oral representation, the AA may either

(&) confirm the actions taken by the DA under these Procedures; or

(b) set aside the action taken by the DA under these Procedures on the ground
that it suffers from gross irregularity or illegality; or

(c) increase/decrease the penalty; or
(d) reorder inquiry or

(e) Order as deemed fit
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In case the actions taken by the Disciplinary Authority are found non consistent
by the Appellate Authority, for reasons to be recorded in writing, the AA may quash the
disciplinary proceedings or reconstitute the IDC and order a fresh inquiry.

6.5 Where the AA/ Director so deems necessary, they may defer the implementation of
the decision of the DA pending completion of the consideration of appeal described in
this sub-section for such period deemed fit.

7.0 Expected Time lines for Actions

SI. Activity Action by Normal Duration,
No. within
1. | Receipt of complaint DSW/CCW/ HOD/ 1 week
Director

2. | Reject or Transfer to Director 1 week
DSW

3. | Formation of preliminary | DSW 1 week
Investigation Team(PIT)

4. | Preliminary Investigation | PIT 2-3 weeks
Report (PIR)

5. | Reject or Transfer to DSW 1 Week
IDC or Transfer to
HoD/CCW

6. | Detailed Inquiry(Major) IDC 4-6 weeks

7. | Reject or implement IDC | DSW 2 weeks
recommendations

8. | Toreconsider DSW IDC 10 days
recommendations

9. | Reconstitute IDC AA/ Director 1 week

10. | Appeal procedure DSW/ Director As stated or as

necessary

8.0 Any other issues, matters not included in this Document

8.1 Any issue, matter that may have been not included in this document can be taken
up as follows: -

a) by the DSW, with the concurrence of the Director

b) by the Director as deemed fit.

8.2  All pending disciplinary matters as on date shall also be undertaken as per the
procedure laid down in this document.

8.3 In the matters of interpretation of any of the content or rules or regulation or
procedure or anything related to student conduct and discipline, the decision of the
Director is final and binding.

Dean (Student’s Welfare)
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Annexure |

Minor and Major Penalties (Disciplinary Sanctions)

Note: Verbal Warning and Suspension pending inquiry are not considered as
punishments.

Minor Penalties
1. Written Reprimand with or without any conditions.
2. Penalty or Fine amount not exceeding Rs Ten Thousand, for any reason.

3. Cancellation of eligibility form duty leave for sports / cultural or other non-academic
activities except placement, for a specified period.

4. Cancellation of login credentials or any access facilities related to the misconduct.

5. Suspension from attending classes for a period less than two weeks, with no
cumulative effects.

6. Suspension from Hostel for a period any period less than a semester.
7. Debarring form all campus cultural / sports activities for one semester.
8. Expulsion from the Hostel for a period of up to six months.

9. Any of the combinations of above minor penalties.

Major Penalties
10. Marking of conduct as unsatisfactory in the conduct certificate.

11. Cancellation of registration of any or all courses in specified semester (s) and
debarring from all campus activities for specified semester(s).

12. Penalty or Fine amount exceeding ten times the cost / estimated cost of the item at
present/ at the time of construction / purchase or Rs. Ten thousand whichever is higher.

13. Suspension from attending classes for a period beyond two weeks.
14. Debarring from attending campus placement drives.

15. Expulsion from the Hostel for a period of beyond six months.

16. Expulsion from the institute for a period of upto One Year.

17. Expulsion from the institute for a period of beyond One Year.

18. Outright expulsion from the institute.

19. Combination of any of the minor and at least one major penalty.
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