Minutes

of the 71

Meeting of the

Board of Governors
of the National Institute of Technology Calicut

on 11" December 2024 at 4.00 P.M.

Through hybrid mode hosted at Board Office, Administrative Block A, NIT Calicut




MINUTES OF THE 71* MEETING OF THE BOARD OF GOVERNORS OF
NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 11.12.2024 AT 04.00 P.M.
THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members present

1. Prof. Prasad Krishna Hon. Chairperson (i/c)
Hon. Chairperson, BoG, and Director, NIT Calicut
2. Shri. Sanjog Kapoor Member from IFD, MoE

Joint Secretary and FA, MoE
(Through Video conference)

3. Smt. Veena Dunga Representing the
Deputy Secretary (NITs), MoE Member from Technical
(Through Video conference) Education, MoE

4. Prof. Sajith A. S. Member
Nominee of the Senate, NIT Calicut

5. Dr. George K. Varghese Member
Nominee of the Senate, NIT Calicut

6. Shri. V. Noushad Member

Nominee of Government of Kerala
(Through Video conference)

7. Dr. M. G. Suresh Kumar Member
Nominee of Government of Kerala
8. Prof. Asokan Thondiyath Member

Nominee of Director, IIT Madras
(Through Video conference)

9. Cdr (Dr). Shamasundara M. S. Secretary
Registrar, NIT Calicut

The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 04.00 pm and
welcomed the members. The Secretary informed the Committee that the quorum is complete.

The Agenda points and the decisions taken are enumerated in subsequent Paragraphs: -
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Section 1
(Procedural Items)

Brief Notes on the Agenda Points for 71¥ Meeting of BoG at NIT Calicut

Subject Confirmation of the Minutes of the 70™ Meeting of the Board of Governors
BG.71.01 (a) | held on 04/09/2024 at NIT Calicut
The minutes of the 70th Meeting of the Board of Governors held on
04th September 2024 at Board Room, Administrative Block A, NIT Calicut were
circulated among the members on 09th October 2024 and the members were
requested to send their comments by 18th October 2024. It was also mentioned
that non-receipt of comments from any member will be taken as agreement of
Decision that member to the circulated draft minutes.
Comments received from the Members are incorporated.
The BoG confirmed the minutes of the 70" BoG meeting which is given in
Annexure A
Subject Report of action taken / action pending on the decisions taken on the 70"
BG.71.01 (b) | meeting of the BoG held on 04/09/2024
SI No. BG No. Decision Action taken by the
concerned authority
1. Subject Confirmation of the Minutes of the | BoG  approved  the
BG.70.01 69th Meeting of the Board of [minutes of the 69"
(a) Governors held on 08/07/2024 at | Meeting.
NIT Calicut and Report of action
taken / action pending on the
decisions taken on the 68th & 69th
meetings of the BoG held on
15/05/2024 and 08/07/2024
respectively.
2. Subject Report of action taken / action [ BoG noted the action
BG.70.01 pending on the decisions taken on |taken report on the
(b) the 68th & 69th meetings of the BoG | previous meetings.
held on 15/05/2024 and 08/07/2024
respectively.
3. Subject Consideration of the minutes of the | BoG  Approved  the
BG.70.02 61st meeting of the Finance [ minutes.
Committee held on 04/09/2024 that
needs approval of the BoG.
4. Subject Consideration of revised | The revised Delegation
BG.70.03 Consolidated Delegation of Financial | of Financial Powers is
FC.61.02 Powers of the Institute. being issued.
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5. Subject Consideration of proposal to be sent | The decision is being
BG.70.04 to the Ministry for appointing an |implemented.

FC.61.03 Estate Officer as per Section 3 of the
Public  Premises (Eviction of
Unauthorised Occupants) Act, 1971.

6. Subject Proposal for enhancing the number [ BoG directed that the
BG.70.05 of Institute PhD fellowships at NIT [ proposal may be taken up
FC.61.04 Calicut. in the NIT Council

meeting.

7. Subject Proposal to enhance the | Orders issued.

BG.70.06 remuneration for PhD  thesis

FC.61.05 examiners (Indian and Foreign) and
honorariums of external members of
BoG, FC, BWC and Senate.

8. Subject Proposal of Kendriya Vidyalaya [ The Institute noted the
BG.70.07 Sangathan at NIT Calicut and | decision taken by BoG in
FC.61.06 Merging of Spring Valley School | this regard.

Management to the Institute
Administration/BoG.

9. Subject Request for Approval to Appoint 08 | The recruitment to be
BG.70.08 Faculty Members for the Department | initiated.

FC.61.07 of Education, NIT Calicut within the
sanctioned strength.

10. [ Subject Consideration of Enhancing PCF | Decision implemented.
BG.70.09 components from the overhead
FC.61.08 portions of the Sponsored Research

Projects.

11. | Subject Approval of List of 1979 Graduands [ 20™ Convocation held on

BG.70.10 and Gold Medalists for the 20th |07.09.2024.
Convocation of the Institute.

12. | Subject BWC Items for Reporting. Consultant/Contractor
BG.70.11 2024:03:06 Approval for the extra | was conveyed to proceed
FC.61.09 items, additional works & quantity [with the works by

variation and the corresponding |executing unavoidable

additional expenditure in connection | additional quantities but

with the project ‘Balance | restricting the total cost

Infrastructure works in Mega Hostel | of the project within the

1’ (Estimated Cost Impact Rs. 112 | awarded amount ensuring

Lakhs). the savings as submitted
in the work proposal.
Works are progressing
accordingly. As the work
amount is not varying,
the consultant will not be
benefitted.
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13. | Subject 2024:03:07 Approval for additional | Decision conveyed to
BG.70.11 expenditure as per the estimate | CPWD and the proper
FC.61.09 submitted by CPWD for the |[incorporation for the S.

additional works, proposed by NITC, | No. 1, 3 & 5 is ensured.

for the New Academic Block (G+6) | Review of the other

project executed by CPWD |proposals including

(Additional works Estimated Cost: [ VRV/VRF is in the final

Rs. 9,22,28,653/-). stage. As on date, it is
clearly  intimated to
CPWD to complete the
project  within EWS
approved amount of Rs.
37.2 Crs.

14. [ Subject 2024:03:09 and 2024:03:10 | CPWD  projects  are
BG.70.11 Reporting the progress of ongoing | progressing slower than
FC.61.09 works entrusted to CPWD and Status | committed  timelines.

of the reconciliation of the accounts | Reconciliation of
of other projects executed by CPWD. [ accounts are completed
in principle but
acceptance by signing
with all concerned
(3 CPWD officers) are in
the final stage.

15. [ Subject Reporting of Protection of Pay to | Decision implemented.
BG.70.12 Officials recruited to various Group
FC.61.10 A posts wherever experience is

prescribed as per the Recruitment
Rules.

16. [ Subject Reporting of sharing the net earnings | Decision implemented.
BG.70.13 (after deducting all the expenditures
FC.61.11 and service charges) generated from

the commercialization of
Institute-owned intellectual property
or from a technology transfer.

17. | Subject Non-settlement of license fee arrears | Letter sent to Bank
BG.70.14 including penalty by State Bank of [regarding the Board
FC.61.12 India for a period of 2 years. decision.

18. [ Subject Hon'ble High Court of Kerala stayed | The High court issued an
BG.70.15 order on recovery of excess payment | interim stay order. No
FC.61.13 made during the 8" KPSC to the |recovery being done till

employees. HC delivers verdict.

19. | Subject Reporting the Proposal for the [ The proposal is executing
BG.70.16 installation of two 400 KW Rooftop [ through SECI. A revised
FC.61.14 Solar PV Panels at identified NIT | proposal with additional

400kW is proposed with
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Calicut buildings on RESCO Model
PM-Surya Ghar-Muft Bijli Yojana.

the approval of
competent authority.
SECI has floated a tender
for the same.

1. Salem Bin Hassan Ltd, officially
representing the Government of
Zanzibar/Tanzania and the
Government of Qatar, has decided to
award our Department of
Architecture &  Planning a
consultancy project, planned under
an EPC-F (Engineering,
Procurement, Construction, and
Financing) mode. Key members
from the organization have visited
our institute twice, meeting with both
department and institute authorities,
during which we made multiple
presentations showcasing our
capabilities. All travel, boarding, and
lodging expenses for the site visit
will be fully covered by Salem Bin
Hassan Ltd., ensuring no financial
burden on our institute.
The Quantum of works, the
financial Quote etc will be decided
based on this initial site visits.

20. | Subject Reporting of NIRF Ranking of the | BoG noted the progress
BG.70.17 Institute. made by the Institute.
21. | Subject Recruitment of Group B and C [BoG appreciated the
BG.70.18 Non-teaching staff. efforts made by the
Institute.
22. | Subject Pending Court cases. BoG instructed to
BG.70.19 minimize the number of
court cases.
23. | Subject Pending Disciplinary cases. The inquiry officer has
BG.70.20 Charge sheet issued to Dr. |been appointed.
Muhammed Shafi, Assistant
Professor, Department of
Management Studies.
24. | Subject Pending Vigilance cases. No Vigilance case is
BG.70.21 pending.
25. | Subject Any other matter with the permission
BG.70.22.01 of the Chair.

BoG instructed to submit
the project details as and
when it is awarded.
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Decision

The BoG noted the report of the actions taken on the decisions taken in its 70" meeting.

Section 2
(Items for Consideration and Approval)

Subject
BG.71.02

Consideration of the minutes of the 62" meeting of the Finance Committee held on
11/12/2024 that needs approval of the BoG

The 62" meeting of the Finance committee held on 11/12/2024 at 03.30 PM at Board Room
of Administrative Block A, NIT Calicut. The Minutes of the 62™ meeting of Finance

committee needs the approval of Board of Governors.

Decision

The BoG have considered the minutes of the 62" meeting of the Finance Committee and
approved the same except for those items which have been discussed in detail during the

BoG meeting.

Subject
BG.71.03

Approval of Faculty Reservation Rosters (all grades) and
Faculty Recruitment (a) Special Drive for Pay Level 10 and
(b) Pay Level 11 (Open to Internal Faculties only as per Statutes)

The Faculty Reservation roster for all grades as prepared by the Institute (with members
from the Equal opportunity cell) was proposed for approval by the BoG. The BoG informed
that more than 415 faculties are in position. Special drive faculty recruitment was proposed
at Pay Level-10 (Total — 20 Posts; SC-05, ST-10, OBC-05). Concurrent recruitment for Pay

Level 11 (Open to Internal Faculties only as per Statutes) was also proposed.

Decision

The BoG approved the Faculty reservation roster. The BoG also approved the
recruitment (special drive) in Assistant Professor (Pay Level 10) and concurrent

recruitment (of internal faculty) to Pay Level 11 as per the statutes.

Subject
BG.71.04

BoG nominee to the Finance Committee of the Institute

In accordance with Section 11 (d) of the NITSER Act 2007, The Govt. of Kerala has
re-nominated Shri. V. Noushad, Managing Director, V.K.C Group, V.K.C. Tower,
Kolathara, Kozhikode and nominated Shri. Dr. M.G. Suresh Kumar, Mukkolakkal,
Thandorapara, Kayanna, Kozhikode as the State Government Nominees to the Board of
Governors of the Institute w.e.f 28.10.2024 for a period of 3 years.

Since Shri. Raveendran Kasthuri (earlier Board Member) was Board’s nominee to the
Finance Committee whose period as Member ended on 27.10.2024, BoG may nominate one
member to the Finance Committee of the Institute. Prof. Sajith A S (Senate nominee)

remains the other nominated member of the Board.

Decision

The BoG nominated Prof. Asokan Thondiyath, IIT Madras to the Finance Committee of
the Institute as per Section 10 (1) (iv) of the NIT Statutes.
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Subject
BG.71.05

FC.62.02 Purchase of Leased land for Centre of Excellence in Urban Planning and

Development and other Institute purposes (with the permission of Chair)

It is proposed to purchase (on lease basis) a Land Parcel of 3.17 Acres of leased land
developed by Cyber Park, Govt of Kerala in Calicut at the rate of Rs 4.27 Crores per Acre,
(with total cost not exceeding 13.53 Crores) for Centre of Excellence in Urban Planning and
Development and other Institute purposes. The proposed Lease period is for 30 years
which is extendable up to 90 Years. The Annual Land Lease rent & Maintenance charges is

0.7% of the lease premium, which approximately comes around 9.5 lakhs/ year.

The Institute will negotiate both the lease period and the lease charges. Director detailed
that this item was not included in the main agenda as the inspection of the land was done by
the NITC team only on 09.12.2024 and is an urgent matter as the Centre of Excellence in
Urban Planning and Development has been awarded to the Institute for a period of 25 years

by Ministry of Housing and Urban Affairs, Government of India.

Decision

The Finance Committee had recommended for an in-principle approval by the BoG.

The FC also opined that since the item was not included in the circulated agenda, a
detailed letter to be sent to the Ministry in this regard.

The BoG approved the recommendations of FC to give in-principle approval for the
proposal of purchase/lease of land for Centre of Excellence in Urban Planning and
Development and other Institute purposes. Institute Corpus to be used for purchase/
lease. The annual maintenance and other revenue expenses, to maximum extent, are to
be borne by the CoEUPD. The rate and lease period are to be negotiated in favour of the
Institute. Meanwhile, the BoG also instructed the Institute to send a detailed letter of the

purchase to the Ministry.

Subject
BG.71.06

FC.62.03 PPP Mode development of International Hall of Residence with Associated

Facilities

The Dean IACR proposes the development of the International Hall of Residence with
Commercial Facilities by providing world-class infrastructure to accommodate
international and domestic students, enhancing the international footprints of NITC. These
services aim to ensure the successful structuring and implementation of a public-private
partnership (PPP) model for a student accommodation project.

The guidelines provided by MoE and MoF shall be adhered to. The sanction of FC and

BoG for the same may be accorded.

Decision

The FC recommended to BoG to give in-principle approval for the proposal of PPP Mode

development of International Hall of Residence with Associated Facilities.
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The BoG approved in-principle for the proposal of PPP Mode development of

International Hall of Residence with Associated Facilities. It also advised to follow Govt.

of India’s guidelines on the PPP related matters.

Section 3

(Items for Reporting)

Subject
BG.71.07

FC.62.04 Status of Major Projects approved by BoG/FC/BWC

STATUS OF MAJOR PROJECTS APPROVED BY BoG/FC/BWC

BWC No.

Name of Work

Estimate

Status / Remarks

2024:02:03(a)

Consideration of the
proposal for availing
HEFA loan for
Building

Students  Activity
and Sports Centre in
place of IRG

42.80 crores

Applied for HEFA
loan

funding

Consideration of

proposal for

Construction of )
2024:02:03(b) Central Research | 120 crores ﬁgﬁhed for HEFA

Facility and

Research Park

through HEFA loan

2024:02:03(c)

Consideration of
proposal  for the
construction of staff

103.19 crores

Applied for HEFA

and faculty loan

apartments availing

HEFA loan

Cr(z)ns;;l;elr at%(;nchan Oef Revised estimate
prop & sanctioned under

in estimate for the

OH-35, fund request

2024:02:03(d) ;Z%ig;?uon sta diu(r)rf 8.39 crores has been submitted
and athletic track in to the Ministry. EOI
the 12th mile ground 'S regdy for the
through HEFA loan tendering process.
Proposal for
construction of Technical

oA, multi-purpose hall in . .

2024:02:03(e) front of  ABC 4.00 crores Evaluatlon of Eol is
Lecture Hall 1N PrOSTess.
Complex
Consideration of Eol approval is

2024:02:04 proposal for | 2.10 crores under process.
construction of Tendering is
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additional block for expected in

the Institute Guest December 2nd
House week.
Consideration of
proposal for )

2024:03:04 construction of New | 101.48 crores ﬁ};ﬁhed for HEFA
Academic Block,
availing HEFA loan
Consideration of

2024:03:05 proposal for 12281 , ., Applied for HEFA
seated hostel, loan

availing HEFA loan

Decision The BoG noted the status of Major projects as detailed.
Subject Reporting of Senate approved proposals

BG.71.08

Subject (a) Proposal for new regular programmes

BG.71.08

(i) Five year (4+1 years mode) dual degree B.Tech - M. Tech programme in
Mathematics and Computing by Department of Mathematics

The Department of Mathematics has proposed a new 5 year dual degree B.Tech-M. Tech.
programme in Mathematics and Computing. The Programme is aimed at increasing the
GER and will be offered as a regular programme. The aim of the programme is to lay a
strong foundation for applying mathematical and computational insights in solving
problems in domains ranging from scientific modeling to machine learning. Special
emphasis will be given to help the students to take up research and development positions
in fields such as any branch of Mathematics, Scientific Computing, Optimization, Machine
learning, Data Analytics, Financial Engineering, etc. Though the programme is relatively
new, running mostly in some of the IITs, its success has already been manifested by these
institutes through job placements, and admissions for higher studies at premier institutions,
both in India and abroad.

Total Intake: 40

Admission Criteria: The students will be admitted through Joint Entrance Examination
(JEE)-Main coordinated by JoSAA and CSAB.

Fee structure: As per the MoE and Institute norms.

New faculty requirement: A total of 10 new faculty members have to be recruited in the
Department of Maths within a span of 5 years (Mathematics -4, Computer Science — 3,
Statistics -2, Mathematical Finance — 1). These requirements can be met if MoE approves

the request for increased faculty strength recently submitted by NIT Calicut to the ministry.
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Potential Employers: Graduated students with B.Tech-M.Tech dual degree in Mathematics
and Computing can directly opt for Ph.D. studies in Mathematics, Computer Science,
Machine Learning, Data Science, etc. in reputed Institutes in India and abroad. Another
potential outcome of this program can be seen in the field of Industries and Companies
dealing with software developers, data analysts, actuary, or IT consultant, among many
other options. For example, Google, Facebook, Microsoft, Amazon, Infosys, TCS, DRDO,
ISRO, Myntra, D. E. Shaw, Salesforce, Goldman Sachs, TI, Qualcomm, Oracle, Cisco,
Atlassian, SAP Labs, Micron, Marvell, Samsung, Fastenal, L&T, IBM, Caterpillar, HCL,
Bosch, Wipro, Samsung, Maruti Suzuki and Tata Motors, Tesla, Apple etc. require human

resources with mathematics and computing background.

The 99th meeting of the Senate decided to approve the proposal submitted by the
Department of Mathematics to offer a new 5 year dual degree B.Tech.-M.Tech. programme
in Mathematics and Computing. The Senate decided to forward the proposal for the

consideration of the BoG of NIT Calicut.

Subject
BG.71.08

(a) Proposal for new regular programmes

(ii) Four year UG Programme - B. Tech. in Energy Engineering by Department of
Chemical Engineering

The Department of Chemical Engineering (CHED) has proposed to offer a new 4 year
B.Tech programme in Energy Engineering. The proposed B. Tech. programme is aimed at
increasing the Gross Enrollment Ratio (GER) and is proposed as a regular 4 year
programme for which admissions will be carried out through JOSAA. The total number of
seats proposed is 60 with tuition and admission fees as applicable for other B. Tech
programmes offered by the Institute. The minimum credit requirement for the successful
completion of the program is 150.

Justification: Energy engineering is a critical discipline in addressing global and Indian
energy needs, which are shaped by the growing demand for reliable, affordable, and
sustainable energy. Globally, renewable energy sources like solar, wind, hydro, and biofuels
are expected to play a larger role. The International Renewable Energy Agency (IRENA)
predicts that renewable energy will account for 77% of the world's energy by 2050, up from
16% in 2020. Nationally, attaining self-reliance in the energy sector is vital to achieve Atma
Nirbhar Bharat. Transition to renewable energy and electric vehicles, green hydrogen and
biomass energy, developing clean technology for utilizing fossil fuels efficiently and

responsibly requires indigenous technology and technical expertise. The proposed
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undergraduate program in Energy Engineering aims to provide a solid foundation in science
and engineering, along with interdisciplinary knowledge and essential skills tailored to
meet the evolving demands and challenges of the energy industry.
e Equip students with a deep understanding of energy systems, including both
renewable and non-renewable sources.
e Foster essential skills in energy management, efficiency optimization, and
system design to tackle real-world challenges.
e Instill a commitment to sustainable practices and an awareness of environmental
impacts associated with energy technologies.
e Promote engagement in research and innovative projects that advance the field
of energy engineering.
e Prepare graduates for diverse career opportunities in sectors such as renewable
energy, utilities, and energy consulting through practical training and internships.
e (ultivate an understanding of the ethical implications and social responsibilities
related to energy engineering decisions and practices.
Total intake: 40
Admission Criteria: The students will be admitted through Joint Entrance Examination
(JEE) Main coordinated by JoSAA and CSAB.
Fee structure: As per the MoE and Institute norms.
New faculty requirement: The Department of Chemical Engineering has twenty-seven
faculty members at present. The faculty members have expertise in various fields of energy
engineering, renewable energy, biofuels, bioremediation, environmental engineering,
petroleum, coal, gas hydrates, batteries, electrochemical engineering, and energy materials.
In addition to these faculty members, the department would require sixteen more faculty
members as the first batch of students enter their fourth year of the program. These
requirements can be met if MoE approves the request for increased faculty strength recently
submitted by NIT Calicut to the ministry.
Potential Employment/higher studies opportunities: Students can pursue their higher
studies in India through GATE exams. IIT Madras, IIT Delhi, [IT Bombay, IIT Kanpur, IIT
Roorkee, IIT Kharagpur, IIT Guwahati, IIT Hyderabad, NIT Trichy, NIT Rourkela and NIT
Kurukshetra are all offering M Tech in Energy Science and Engineering/technology
programme. There are very high chance opportunities in foreign universities like UC

Berkeley, University of Exeter, The Pennsylvania State University, and University of

Calgary etc., As part of the National Solar Mission and other renewable initiatives, the
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Government of India set a target of 500 GW of renewable energy by 2030 from the current
capacity of 201.45 GW. This demand requires energy engineers skilled in solar, wind and
other renewables. In addition, programmes like the National Hydrogen Energy Mission also
require energy engineers in the area of hydrogen production and storage technologies. The
International Energy Agency projects that the Indian energy requirements will be doubled
by 2040, which necessitates a large workforce requirement to manage these energy systems.
Also, National Skill Development Corporation (NSDC) identified renewable energy as a
key sector requiring skilled professionals due to the rapid expansion of clean energy
projects. Industry reports from NITI Aayog and TERI (The Energy and Resources Institute)
highlight both the current and projected shortage of skilled professionals in India’s energy
sector, particularly in renewable energy and smart grid management. The International
Energy Agency (IEA) and World Economic Forum (WEF) reported India as a crucial
market for clean energy transitions, underlining the need for energy engineering
professionals to achieve these targets. With the advancements in digital technology, there is
a growing demand for professionals that understand energy engineering and digital tools
including Al-driven predictive maintenance, [oT for energy monitoring, and data analytics
for energy efficiency. The job positions such as energy data analyst, smart grid engineer,
and renewable energy systems designer are in demand, in line with the shift towards a
digitalized energy infrastructure. In recent years, India has received significant investments
in energy infrastructure. The setup of these energy projects also require skilled man power
in the area of energy engineering to support. The above highlights the requirement of
energy engineers with skills in renewable energy, energy efficiency and digital energy
solutions. Therefore, the Chemical Engineering Department proposed a UG program in
Energy Engineering. The curriculum is prepared with the combination of fundamentals and
practical skills to prepare well-trained energy engineers with hands-on expertise in
contemporary energy systems. Some of the areas/domains where the graduates will find
suitable employment opportunities include Renewable Energy, Energy Consultancy,

Manufacturing Industry, Environmental and Sustainability companies etc.

The 99th meeting of the Senate decided to approve the proposal submitted by the
Department of Chemical Engineering to offer a new 4-year B.Tech. programme in Energy
Engineering. The Senate decided to forward the proposal for the consideration of the BoG

of NIT Calicut.
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Subject
BG.71.08

(a) Proposal for new regular programmes

(iii) Four year (3+1 years mode) Bachelor of Business Administration (BBA) with
Honours in Healthcare Management by the Department of Management Studies

The Department of Management Studies has proposed a new 4-year Bachelor of Business
Administration (BBA) with Honours in Hospital Administration & HealthCare
Management. The Programme is aimed at increasing the GER and will be offered as a
regular programme. The program shall be offered in 3 + 1 years mode, with exit option of
receiving BBA degree after completing 3 years with minimum 120 credits and BBA degree
with Honours in Hospital Administration and Healthcare Management after completing 4

years with minimum 160 credits.

Total Intake: 40

Eligibility criteria: Students who have successfully completed the 12th standard in any
stream with a minimum of 60% marks or equivalent CGPA in recognized board exams for
general category & NC-OBC & EWS category candidates, 55% marks or equivalent CGPA
for SC, ST & PwD (>= 40% disability) candidates. Those who are awaiting their 12th result
can also apply. The selection procedure shall be based on a written test and/or an interview
conducted at the NIT Calicut campus.

Fee structure: As per the MoE and Institute norms.

The 99th meeting of the Senate decided to approve, in principle, the preliminary proposal
submitted by the Department of Management Studies (DMS) to offer a 4-year Bachelor of
Business Administration (BBA) with Honours in HealthCare Management. Further, the
Senate suggested that the admissions for the BBA programme can be conducted similar to
the procedure followed in IIMs (i.e., based on performance in entrance examinations such
as Integrated Program in Management Aptitude Test or IPMAT). It was decided that the
total intake will be 40 per academic year. The Senate decided to forward the preliminary
proposal to offer a 4 year BBA programme with honours in Healthcare Management for the

consideration of the BoG of NIT Calicut.

Subject
BG.71.08

(a) Proposal for new regular programmes

(iv) Five year (4+1 years mode) Integrated BS-MS dual degree programme by the
Departments of Chemistry, Mathematics & Physics

With the implementation of NEP 2020, the existing 3-year B. Sc. programmes will be
replaced by 4-year B. Sc. (Honours/Research) programmes. This change will eventually

affect admission to our current M. Sc. programmes as there will be students seeking
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admissions only to the second year of the M. Sc. programme. Hence, it is proposed that all
Science Departments offer a 5-year Integrated BS-MS Dual Degree programme so that
entry in the 1st year, 4th year, and 5th year and exit at the end of the 3rd year (3-year B. Sc.
degree), 4th year (4-year B. Sc. (Honours) degree), and 5th year (BS MS degree) are
possible. Meanwhile there were related discussions in the 66th meeting of the BoAC, when
agenda item related to the guidelines for multiple entry and multiple exit options were
considered. There were suggestions to offer a 5-year Integrated BS-MS Dual Degree
program in alignment with NEP 2020 by the Departments of Chemistry, Mathematics, and
Physics. As a consequence, a Committee with Prof. Sunil Jacob John was nominated to
formulate guidelines, rules and regulations, resource requirements, implementation strategy,
curriculum structure, fee structure, minimum qualifications, mode of selection of students,
etc. for the proposed integrated BS-MS programme in 3+1+1 and 4+1 models promoting

multidisciplinary research and academic collaboration with foreign universities.

The preliminary proposal to offer Integrated BS-MS programme (4+1 years) in the
Departments of Chemistry, Mathematics and Physics put up for the consideration and

approval of the Senate.

The Senate discussed the proposal in detail. After detailed deliberations, the Senate decided
to approve, in principle, the preliminary proposal to offer a 5-year Integrated BS-MS Dual
Degree programme in the Departments of Chemistry, Mathematics and Physics. It was
suggested that the admissions for the proposed BS-MS programme can be conducted
through National level Entrance Tests such as JEE (Main) and CUET (UG) conducted by
NTA. It was decided that the total intake will be 60 students with 20 in each major
specialization. Dean (Academic) announced that, based on the discussions in the 66th
meeting of the BoAC, a committee with Dr. Sunil Jacob John (Professor, MAT) as
Chairperson has been nominated by the Chairman, Senate to prepare a proposal for offering
a S5-year Integrated BS-MS Dual Degree program in alignment with NEP 2020 by the
Departments of Chemistry, Mathematics, and Physics. It was further informed that the
detailed proposal including the programme structure, curriculum, syllabi and all other
modalities will be placed in the next meeting of the Senate. The Senate decided to forward
the preliminary proposal to offer a 5-year Integrated BS-MS Dual Degree programme in the
Departments of Chemistry, Mathematics and Physics for the consideration of the BoG of
NIT Calicut. The Chairman, Senate announced that the programme will be offered either in

the regular mode or in the self-financing mode subject to the final decision by the BoG.
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Decision

The BoG considered the proposals a (i - iv) and recommended the following:

The BoG emphasized the importance of starting new graduate level programmes to meet
the target of ‘50% Gross Enrollment Ratio (GER) in higher education by 2035’ as
outlined in the New Education Policy 2020 of the Govt. of India. BoG noted that it is
important to start these programmes with Government funding to attract the best students
which will help maintain the academic rigor and discipline characteristic of the campus.
BoG decided to send the detailed proposal in this regard to MoE which they will present
for approval of the Finance Ministry as it involves creation of new faculty positions and
infrastructure. It was decided to submit the proposal at the earliest to keep open the

chance of admitting students from the next academic year (2025-26) onwards.

Subject
BG.71.08

(b) Proposal for new programmes in self-financing mode

(i) Executive MBA (EMBA) programme for working professionals by the Department
of Management Studies in online/hybrid mode outside the regular working hours
(Saturdays/Sundays)

The Department of Management Studies has proposed a new 2-year Executive MBA
(EMBA) programme aimed at working professionals in the Self-financing mode. The mode
of course delivery is proposed to be online. The online contact classes will be scheduled on
Saturdays and Sundays.

Intake: 50

Eligibility criteria: (i) a bachelor's degree or its equivalent in any discipline with minimum
55% aggregate marks or equivalent CGPA of 5.5 (GEN/OBC candidates) and 50%
aggregate marks or equivalent CGPA of 5.0 (SC/ST/PWD candidates) and (ii) a minimum
of 2 Years of managerial/ entrepreneurial/ professional experience after successful

completion of graduation, as on the deadline of submitting the application online.

Selection Method: Based on a written test and/or an interview conducted at the NIT

Calicut campus.

Fee structure: INR 12,500 per credit

The 99th meeting of the Senate decided to approve, in principle, the preliminary proposal
submitted by the Department of Management Studies (DMS) to offer an Executive MBA
(EMBA) programme in the institute. The Senate decided to forward the preliminary
proposal to offer an EMTech. programme for the approval of the BoG of NIT Calicut.
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Decision The BoG approved the Executive MBA (EMBA) programme for working professionals
by the Department of Management Studies in online/hybrid mode outside the regular
working hours (Saturdays/Sundays).

Subject (b) Proposal for new programmes in self-financing mode

BG.71.08

(ii) Executive M Tech (EMTech) programme for working professionals - online/hybrid
mode outside the regular working hours (Saturdays/Sundays)

A proposal to start offering Executive M.Tech (EMTech) Programmes in the institute was
presented by the Dean (Academic) in the 99th meeting of the Senate for working
professionals in online or hybrid mode. The Dean stated that the current proposal is a

general framework for offering Executive M. Tech. programmes in the institute.

Eligibility Criteria: Candidates for admission to the Executive M. Tech. degree
programme should have passed their UG in an appropriate branch/discipline from an
approved Institute/University with minimum 60% marks (or CGPA 6.0/10) for
GEN/GEN-EWS/OBC category and 55% marks (or CGPA 5.5/10) for SC/ST/PwD
category. Candidates who secured B.E./B. Tech. under the lateral entry scheme should
have passed the three-year diploma in Engineering with minimum 60% marks (or CGPA
6.0/10) for GEN/GEN-EWS/OBC and 55% marks (or CGPA 5.5/10) for SC/ST/PwD
categories. Apart from these, the candidates have to satisfy the programme-specific
eligibility requirements as decided by the respective Departments. In addition to the
above qualifications, a minimum of one year of industrial/ research/ teaching experience
in the relevant organizations is also mandatory at the time of submitting the application.

Selection Process: Selection of candidates for the Executive M.Tech. Programmes will
be based on the performance of the candidate in the test and/or interview conducted by

the respective Departments of NIT Calicut.

Fee structure: Rs. 12,500/- per credit for theory and lab courses, and Rs. 5,000/- per credit

for the project works and seminars.

The 99th meeting of the Senate decided to approve, in principle, the preliminary proposal
submitted to offer the Executive M. Tech. (EMTech.) programme in the institute. The
Senate decided to forward the preliminary proposal to offer an EMBA programme for the

approval of the BoG of NIT Calicut.
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Decision The BoG approved the Executive M Tech (EMTech) programme for working
professionals -  online/hybrid mode outside the regular working hours
(Saturdays/Sundays).

Subject (b) Proposal for new programmes in self-financing mode

BG.71.08

(iii) Six-months Certificate Programmes in (i) Logistics and Supply Chain
Management (LSCM), scheduled from January to June. and (ii) International Trade
Management (ITM), running from July to December, conducted by the Centre of
Excellence in Logistics and Supply Chain Management (CoELSCM)

The Centre of Excellence in Logistics and Supply Chain Management (CoELSCM) has
proposed two new Certificate Programmes: (a) Logistics and Supply Chain Management
(LSCM) (during January to June every year) and (b) International Trade Management
(ITM) (during July to December every year). The eligibility criteria for each program shall
be as follows: Candidates must possess a Bachelor's Degree in any discipline from a
recognized University in India. The selection process shall be based on a written test and/or
an interview conducted at the NIT Calicut campus. The venue and mode of class delivery
shall be direct contact classes conducted on the NIT Calicut campus. The minimum credit
requirement shall be 22 (for each programme). If a candidate successfully completes both
certificate programmes, the candidate will be eligible for the Post Graduate Diploma in
International Trade and Supply Chain Management (ITSCM). The fees shall be ¥85,000/-
(for each program) payable in full at the time of admission. The approvals and detailed

proposal are attached here.S99.2.2 (c).

The proposal was placed for the consideration of the 68th meeting of the BoAC. The
members of the BOAC deliberated on the proposal in detail. After detailed deliberations, the
BoAC decided to recommend both the proposals submitted by CoELSCM for the
consideration of the Senate for approval. It was suggested that the programme shall be
offered in the hybrid mode after the regular working hours and also during Saturdays and
Sundays.

The proposal submitted by the Centre of Excellence in Logistics and Supply Chain
Management (CoELSCM) to offer two new certificate programmes is put up for the

consideration and approval of the 99th meeting of the Senate.

The Senate discussed the proposal in detail. After detailed deliberations, the Senate decided
to approve the proposal submitted by the Centre of Excellence in Logistics and Supply
Chain Management (CoELSCM) has proposed two new Certificate Programmes: (a)
Logistics and Supply Chain Management (LSCM) (during January to June every year) and
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(b) International Trade Management (ITM) (during July to December every year). The
Senate decided that credit-based fee structure can be adopted and entrusted the Chairperson,
CoELSCM to fix the fee for the proposed certificate course after comparing it with the fee
structure followed in IIMs/IITs. The Chairperson, COELSCM shall take separate approval

for the fee structure from the Competent authority.

Decision

The BoG approved the Six-months Certificate Programmes in (i) Logistics and Supply
Chain Management (LSCM), scheduled from January to June. and (ii) International
Trade Management (ITM), running from July to December, conducted by the Centre of
Excellence in Logistics and Supply Chain Management (CoELSCM).

Subject
BG.71.08

FC.62.05 (¢) Revenue sharing model for all certificate, UG, PG, PG Diploma and
executive programmes that are offered beyond the regular duties and working hours
of the Institute through online/ offline/ hybrid modes

The 96th meeting of the Senate had approved the proposal to start Postgraduate Diploma and
Certificate programs by Department/Centres of the institute. These programmes will be
offered in the self-financing mode. Following this, the Dean (Academic) had requested the
Departments/Centres to come up with proposals to offer such programs. Recently, a few
proposals were received that are being put up for the approval of the Senate. Meanwhile,
there were discussions regarding the revenue sharing model, if such programmes are
conducted outside the regular working hours of the institute. The following revenue sharing
model is proposed for self financing programmes (UG/ PG/ Certificate/ Diploma) conducted

outside the regular duties and normal working hours of the institute.

Particulars Details of Distribution
Ratio
Total Fee Collected G
Share to be deposited in IRG 0.30G
Share for the Department/Centre (to meet the 0.10G

contingency & other incidental expenses for conducting
the programme)

Amount available for distribution among the 0.50G
Programme Coordinator, HoD, Faculty members,
External Experts and Technical Staff

Amount available for distribution among 0.10G
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Administration

1. It 1s suggested that 30% of the total fee collected from candidates joining each
programme shall be transferred to IRG.

2. It is also suggested that 10% of the total money collected from candidates joining
each programme shall be transferred to the Development Fund of the
Department/Centre offering the programme.

3. It is suggested that 10% of the total money collected shall be earmarked for
distribution among the administration staff involved.

4. Remaining 50% of the total fee will be available for distribution among Programme
Coordinator, HoD/Centre-Chair, Course Faculty members, External Experts and
Technical Staff involved in the conduct of the programme.

5. If External experts are involved in the programme, they have to be paid at the same

rate approved by the BoG for co teaching/ PoP.

The 99th meeting of the Senate decided to approve the proposed revenue sharing model for
Certificate, PG Diploma, Executive PG programmes and other UG/PG programmes that are
offered in the institute beyond the regular duties and working hours of the Institute through
online/offline/ hybrid mode. The Senate decided to forward the proposal for the
consideration of the BoG and FC of NIT Calicut.

Decision

The Finance Committee discussed the proposal of revenue sharing model for all the self
financing courses as mentioned. The Finance Committee approved the proposal only for

self-financing and not for subsidized courses stipulated by the Government of India.

The BoG approved the proposed revenue sharing model for all self-financing
programmes viz certificate, UG, PG, PG Diploma and executive programmes that are
offered beyond the regular duties and working hours of the Institute through online/
offline/ hybrid modes only. It was reiterated that this revenue sharing is applicable for
self-financing courses only and not for any other sponsored/ subsidized courses

stipulated by the Government of India.

Subject
BG.71.09

Reporting of Appointment of Professor of Practice / Adjunct/ Visiting Faculty

Duly constituted selection committee held on 26.10.2024 recommended for appointment of

six candidates for the Professor of Practice/Adjunct/Visiting Faculty.
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Department Name Post Field of Affiliation
Specialization
Chemical Dr. Ramesh Adjunct Process control CSIR-CLRI
Engg Chandra Panda Faculty
(Professor)
Dr. Naresh | Adjunct Heat transfer & Homi Bhabha
Kumar Faculty fluid National Institute
Maheshwari (Professor) engineering
ECE Dr. NNSSRK | Adjunct ECE Department of
Prasad Faculty Defence R&D
(Professor)
Dr. Suresh P R Adjunct Micro Exiger
Faculty Electronics Technologies
(Professor)
Centre for | Dr. Debi Prasad Adjunct Combustion Director, NITTTR
Indian Mishra Faculty and Kolkata
Knowledge (Professor) Automation
Systems
Dr. Naveen Bhat Visiting Advaita Assistant Professor,
Faculty Vedanta Sri  Sathya Sai
(Assistant University for
Professor) Human Excellence,
Kalaburgi,
Karnataka

BoG may kindly ratify the appointment of the six Professor of practice/Adjunct

Faculty/Visiting faculty.

Decision The BoG ratified the appointment of Six Professor of Practice / Adjunct/ Visiting
Faculty.

Subject FC.62.06 Exploring the possibilities of opening Offshore campus of NIT Calicut

BG.71.10

In accordance with the concept note on ‘Opening of Off-Shore Campuses by Public Higher
Education Institutions in India’, released by the Department of Higher Education, Ministry
of Education, Gol in May 2022, NIT Calicut would like to explore the possibilities of
opening off-shore campuses in one of the following Countries: Bahrain, United Arab
Emirates (UAE), Qatar, Sultanate of Oman and Kingdom of Saudi Arabia.

Sanction of BoG is sought for contacting the Higher Education Ministries / facilitators of
these countries for taking forward this project. MoE will be updated upon any further

development.
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Decision

The Finance Committee discussed over the proposal of exploring the possibilities of
opening offshore campus of NIT Calicut. FC directed the Institute to study the IIT Delhi
and IIT Madras model.

The BoG appreciated the efforts made by the Institute to explore possibilities of opening
offshore campus of NIT Calicut. BoG directed the Institute to study the IIT Delhi and
IIT Madras model and decide the plan of action. BoG also instructed the Institute to seek

MoE approval prior to contacting foreign countries.

Subject Faculty / Gp A staff resignations - for ratification by the BoG

BG.71.11
Following Faculty members tendered their resignations from the Institute as detailed below:
Dr. Suni Vasudevan, Associate Professor, CHY - resigned w.e.f 08/07/2024
Dr. Anudeep V, Assistant Professor, ECED - resigned w.e.f 15/11/2024

Decision The BoG ratified the resignations of Dr. Suni Vasudevan and Dr. Anudeep V.

Subject Pending Court cases

BG.71.12
There are 61 pending court cases. Details of court cases placed as Annexure-B.

Decision The BoG noted that there are 61 pending court cases.

Subject Pending Disciplinary cases

BG.71.13
1.The charge sheet has been issued to Dr. Muhammed Shafi, Associate Professor,
Department of Management studies.
The Inquiry Officer has been appointed as per CCS (CCA) Rules, 1965. One more charge
sheet (CCS Rule 14) to be issued to the same faculty in separate disciplinary matters.
2. Charge sheet issued to Dr. Santhiagu, Professor, Department of Bio Science and
Engineering is being examined which was reported in the 68th BoG meeting.

Decision The BoG instructed that the draft charge sheet is to be circulated to all the members of
the BoG. Once suggestions are received, the Director may issue the charge sheet.

Subject Pending Vigilance cases

BG.71.14
No Vigilance cases are pending.

Decision The BoG noted that there are no pending vigilance cases.

Subject FC.62.07 Reporting of Committee’s recommendation constituted as per 64th BoG

BG.71.15

regarding pay fixation
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A committee was constituted as per the 64th BoG Resolution comprising of Director as the
Chairperson and two permanent Registrars of other NITs to fix the pay of the incumbent
Registrar of the Institute.

Institute has referred this matter to the MoE for advice and directions vide Letter dated

02.12.2024.

Decision The BoG ratified the decision that the concerned matter has been referred to the MoE.
Section 4
(Any other matter with the permission of the Chair)

Subject Any other matter with the permission of Chair

BG.71.16

Subject FC.62.08 Proposal of Delegation of routine administrative matters by the Director to

BG.71.16.01 | various Institute authorities.
The Director proposed to delegate routine matters like approval of LTC, leave, claim
passing, issue of supply orders, authorising bank transactions, dealing with the banks etc to
the various Institute subordinate authorities like deans/ registrar / other officers; so that the
Director can focus on key and important issues. The detailed orders shall be issued in the
Institute upon approval by the BoG.

Decision The BoG approved the proposal of the Director to delegate the routine administrative

matters to the other subordinate authorities of the Institute. The delegation of financial

powers shall remain as approved by the earlier BoG decision.

There being no further points, the meeting was concluded at 05.30 pm with a proposal to thank the

Chair.

Registrar and Secretary to BoG

Minutes of the 71*' Meeting of Board of Governors of NIT Calicut held on 11" December 2024

Page 23 of 50




Annexure ‘A’

Minutes

of the 70"

Meeting of the

Board of Governors
of the National Institute of Technology Calicut

on 04™ September 2024 at 4.30 P.M.

Through hybrid mode hosted at Administrative Block A, NIT Calicut
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18681-2021

MINUTES OF THE 70" MEETING OF THE BOARD OF GOVERNORS OF
NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 04.09.2024 AT 04.30 P.M.
THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members present

1. Prof. Prasad Krishna Hon. Chairperson (i/c)
Hon. Chairperson, BoG, and Director, NIT Calicut

2. Smt. Veena Dunga Representing the
Deputy Secretary (TE), MoE Member from Technical
(Through Video conference) Education, MoE.

3. Shri. Uday Kiran Representing the
Under Secretary (IFD), MoE Member from IFD,
(Through Video conference) MoE.

4. Prof. Sajith A S Member
Nominee of the Senate, NIT Calicut

5. Dr. George K Varghese Member
Nominee of the Senate, NIT Calicut

6. Shri. Raveendran Kasturi Member

Nominee of Government of Kerala
(Through Video conference)

7. Shri.V.Naushad Member
Nominee of Government of Kerala
(Through Video conference)

8. Prof. Asokan Thondiyath Member
Nominee of Director, IIT Madras
(Through Video conference)

9. Cdr (Dr). Shamasundara M S Secretary
Registrar, NIT Calicut

The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 04.30 pm and
welcomed the members. The Secretary informed the Committee that the quorum is complete.
The Agenda points and the decisions taken are enumerated in subsequent Paragraphs: -

Minutes of the 71*' Meeting of Board of Governors of NIT Calicut held on 11" December 2024
Page 25 of 50



Section 1
(Procedural Items)

Brief Notes on the Agenda Points for 702 Meeting of BoG at NIT Calicut

Subject | Confirmation of the Minutes of the 69th Meeting of the Board of Governors held
BG.70.01 | on 08/07/2024 at NIT Calicut and Report of action taken / action pending on the
(a) decisions taken in the 68th & 69th meetings of the BoG held on 15/05/2024 and
08/07/2024 respectively.
The minutes of the 69th Meeting of the Board of Governors held on 08th July 2024 at
Board room, Administrative Block A, NIT Calicut were circulated among the
members on 19th July 2024 and the members were requested to send their comments
by 25th July 2024. It was also mentioned that non-receipt of comments from any
Decision | member will be taken as agreement of that member to the circulated draft minutes.
Comments received from the Members are incorporated.
Hence the minutes is given below for the confirmation by the Board of Governors.
The BoG confirmed the minutes of the 69" BoG meeting which is given in
Annexure A
Subject | Report of action taken / action pending on the decisions taken in the 68th & 69th
BG.70.01 | meetings of the BoG held on 15/05/2024 and 08/07/2024 respectively.
(b)
SI | BG No. Decision Action taken by the concerned
No. authority

1. | Subject Confirmation of the Minutes of the 67th | The minutes uploaded in the

(a)

BG.68.01 | Meeting of the Board of Governors held | Institute website

on 22/12/2023 at NIT Calicut and Report
of action taken / action pending on the
decisions taken in the 67th meeting of the
BoG held on 22/12/2023.

2. | Subject Report of action taken / action pending on | Action has been noted by BoG

(b)

BG.68.01 | the decisions taken in the 67th meeting

of the BoG held on 22/12/2023.

3. | Subject Consideration of the minutes of the 60th | Minutes approved by the BoG

BG.68.02 | meeting of the Finance Committee held

on 15/05/2024 that needs approval of the
BoG.

4. | Subject Proposal to Merge different endowment | The merging of funds is being

BG.68.03 | funds held in the Institute into one | implemented
FC.60.03 [ Umbrella Endowment Fund of the

Institute
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5. | Subject Proposal to Manage Corpus/IRG by | Decision as directed by BoG is
BG.68.04 | dividing them wunder various corpus | being implemented
FC.60.04 | (functional basis) and contribution of

Tuition Fee Income to those corpuses.

6. | Subject Proposal to rename the accounts of the | Renaming the funds in the name of
BG.68.05 | Hostel funds in the name of Director, | Director is being done
FC.60.05 | NITC (Hostel Fund)

7. | Subject Revised norms for Distribution of | Revised orders on consultancy
BG.68.06 | revenue in connection with Consultancy | distribution has been issued
FC.60.06 | services

8. | Subject Consideration of proposal for fixed [ Orders issued on 02.08.2024.
BG.68.07 | increment to the Security Officer
FC.60.07 | (contract) of the Institute

9. | Subject Proposal for establishing Kendriya | Letter sent to KVS and reply
BG.68.08 | Vidyalaya by Converting the existing | received from KVS is being placed
FC.60.08 [ infrastructure of Spring Valley School in | in BoG.

NITC Campus under Institute of Higher
Learning (IHL) Sector.

10.| Subject Spring Valley School Management to be | Proposal of availing financial
BG.68.09 [ merged with Institute Administration. assistance from NITC in the form
FC.60.09 of loan for enhancing the

infrastructure of the school will be
placed in the forthcoming
Governing Council meeting of
REC SPECTRA. Suitable follow
up action will be initiated based on
the decision in the meeting.

11.| Subject Approval of BWC Items Proposal sent to HEFA
BG.68.10 | 2024:01:01 Consideration of proposal for
FC.60.10 | funding the Building for Students

Activity and Sports Centre through
HEFA.

12.| Subject 2024:01:02 Consideration of proposal for | Proposal sent to HEFA
BG.68.10 | Construction of Central Research Facility
FC.60.10 | and Research Park through HEFA.

13.| Subject 2024:01:03  Consideration of proposal | Proposal sent to HEFA with
BG.68.10 | for Construction of Staff and Faculty | revised estimate
FC.60.10 | Apartments through HEFA.

14.| Subject 2024:01:04  Consideration of proposal | Request for funds under OH-35
BG.68.10 | for change in estimate for the | sent to Ministry on 05.08.2024.
FC.60.10 | construction of Football stadium and

athletic track in the 12th mile ground.

15.| Subject 2024:01:05 Proposal for construction of | The Eol document is being vetted
BG.68.10 | multi-purpose hall in front of ABC | by technical experts.

FC.60.10 | Lecture Hall Complex from IRG.
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16.| Subject 2024:01:06 Reporting of various road | Noted by BoG
BG.68.10 | expansion projects by State government
FC.60.10 |of Kerala in and around NITC and
resulting surrender/reclamation of NITC
land
17.] Subject Amendment in Statutes to prevent overlap | Letter sent to MoE regarding the
BG.68.11 |in functioning of Director and | BoG resolution.
Chairperson/BoG:
18.| Subject Recovery of excess payment made during | High of Kerala has stayed the
BG.68.12 | the 8th KPSC to employees. recovery for 2 months till
FC.60.11 22.10.2024 which is being reported
in this BoG.
19.| Subject Proposal from the Department of [ Decision implemented.
BG.68.13 | Bioscience and Engineering for starting a
new M.Tech program in Bioengineering
20.| Subject Proposal from the Department of Civil | Decision implemented.
BG.68.14 | Engineering for bifurcating the M. Tech
Program in Environmental
Geo-technology to two separate M. Tech
programs in (1) Environmental
Engineering and (ii)) Geotechnical
Engineering without any change in the
total intake of students
21.| Subject Establishing an Al-Based CoE for | Funding of 2 Crores has been
BG.68.15 | sustainable cities at NIT Calicut received and Experts from CPMU
visited NIT Calicut on 25.08.24
and evaluated the live demo of all
PoCs.
22.| Subject Formation of the Research Advisory | Noted by BoG
BG.68.16 | Board (RAB) at NIT Calicut
23.| Subject Resignation of Group A officers and | Noted by BoG
BG.68.17 | joining of Non-teaching Group A officers.
24.| Subject Pending Court cases 53 pending court cases Noted by
BG.68.18 BoG
25.| Subject Pending Disciplinary cases Noted by BoG
BG.68.19
26.| Subject Pending Vigilance cases Noted by BoG
BG.68.20
27.| Subject Any other matter with the permission of | All International Conferences are
BG.68.21 | Chair. being undertaken only after MoE
1. International Conference on Logistics, | approval
Supply chain and Transportation (ICLST
2024) organized by Centre of Excellence
in  Logistics and Supply Chain
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Management scheduled from May 22-24
2024 at NIT Calicut.

28.| Subject 2. Recovery of Payment on account of
BG.68.21 | Bonus in the year 2015-16. The matter | Decision implemented
was discussed in the 67th BoG meeting
held on 22.12.2023 (BG 67.22), but was
inadvertently missed out in the draft
minutes, however, was included in the
final minutes.
29.| Subject 3. The Director, Shri. Raveendran | BoG noted the reply given by
BG.68.21 | Kasthuri and Dr. George Varghese invited | Director, NIT Calicut
the attention of the entire BoG to the
negative news appearing regularly in the
media portraying the Institute in bad light.
30.] Subject Confirmation of the Minutes of the 68th | Decision implemented
BG.69.01 | Meeting of the Board of Governors held
on 15/05/2024 at NIT Calicut.
31.| Subject Consideration of the recommendations of | Appointment orders issued
BG.69.02 [the Selection Committee for the
recruitment of various Group A positions
held from 10.06.2024 to 28.06.2024 at
NIT Calicut.
32.| Subject Any other matter with the permission of
BG.69.03 | Chair

1. Registrar and Secretary to BoG with
the permission of Chair reported the
status of Group B and C recruitments
conducted. A total of 45 appointment
orders to be issued in Group B and C
cadres this week for which Director is the
appointing authority.

2. The present vacant positions of Faculty
and Non-teaching were briefed to the
Board by Registrar as 65 and 170
(including promotion posts) respectively.

3. Director briefed about various
infrastructure projects amounting to about
Rs.500 crores under HEFA loan at NIT
Calicut to the Board. Necessary
documents have been uploaded in the
HEFA portal.

The appointment orders were
issued and reported in this BoG.

Noted by BoG

All the proposals sent to HEFA.

The detailed proposal sent to the
Ministry on
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4. Board was also informed of the
proposal of creation of additional faculty
and non-teaching posts with the current
student strength as per the directives from
the Ministry. The detailed proposal along
with justifications is being sent to the
Ministry.

Decision

The BoG noted the report of the actions taken on the decisions taken in its 68th &
69th meetings.

Section 2
(Items for Consideration and Approval)

Subject [ Consideration of the minutes of the 61st meeting of the Finance Committee held on

BG.70.02 | 04/09/2024 that needs approval of the BoG.

Decision | The Board of Governors have considered the minutes of 6lst Meeting of FC and
approved the same except for those items which have been discussed in detail during the
BoG meeting.

Subject [FC.61.02 Consideration of revised Consolidated Delegation of Financial Powers of the

BG.70.03 | Institute

BoG vide its 67th Meeting dated 22.12.2023 have approved the revised delegation of the
financial powers to various functionaries of NITC which is placed as Annexure B. The

delegated financial powers are as follows: -

Director - Rs.500 Lakhs
Registrar/Deans - Rs. 5 Lakhs
HODs and Centre Chairpersons - Rs. 2.5 Lakhs

Director apprised the BoG of the recent amendments issued by Department of Expenditure
vide No.F.1/3/2024-PPD dated 10.07.2024 General Financial Rules 2017.
The amendments are related to change in the monetary limit for various modes of purchases

(Goods, Services and Works) including procurement from GeM.

The monetary limit of procuring Goods and Services from GeM without inviting bids have

been raised to INR 10 Lakhs from earlier 5 lakhs. In addition to that several other major
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amendments were issued by the Department of Expenditure in connection with Procurement
of Goods and Services.

In view of the amendments issued in General Financial Rules, a revised delegation of
financial powers to various functionaries of the Institute is proposed, which are as follows:
Director - INR 500 Lakhs

Registrar/Deans - INR 10 Lakhs

HODs and Centre Chairpersons - INR 2.5 Lakhs

Director pointed out that during the 67th BoG meeting, wherein the revised Delegation of
Financial Powers were proposed, the same was approved with a condition of annual ceiling
limit for two occasions. The ceiling limit condition may please be reviewed as it is difficult
to track the financial powers based on the ceiling limit as it is on an annual basis.

FC/BoG may kindly consider and approve the following related to Delegation of Financial

powers to various functionaries of the Institute:

1. To revise the delegation of financial powers of Registrar/Deans to INR 10
Lakhs as proposed in view of the amendments in General Financial Rules.
il. To remove the annual ceiling limit prescribed as the condition for the delegation

of financial powers to various functionaries of the Institute.

Decision

After detailed deliberations, the Finance committee approved the revised delegation of
financial powers of Registrar/Deans to INR 10 Lakhs. Finance committee also reviewed
the annual ceiling limit for all CFAs and recommended raising the ceiling limit to 4
times maximum financial powers a year. The recommendations of the Finance

Committee were placed for the kind consideration of BoG.

BoG approved the recommendations of FC that revised Delegation of Financial powers
to Deans/Registrar as INR 10 Lakhs and also approved to raise the annual ceiling limit

of all CFAs to four times the maximum financial powers in a year.

Subject
BG.70.04

FC.61.03 Consideration of proposal to be sent to Ministry for appointing an Estate
Officer as per Section 3 of the Public Premises (Eviction of Unauthorised Occupants)
Act, 1971

BoG was reported on the various road expansion projects by the State government of Kerala
in and around NITC and resulting surrender/reclamation of NITC land in its 68th Meeting

dated 15.05.2024. Besides the road expansion projects there are several encroachments of
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the Institute land that are happening regularly. Many correspondences have been made to the
State authorities in this regard.

Hence, a proposal to be sent to the Ministry for appointing an Estate Officer similar to other
NITs as per Section 3 of the Public Premises (Eviction of Unauthorized Occupants) Act,
1971 is placed for the kind consideration of BoG. A similar Gazette published by the
Ministry for MANIT, Bhopal is given as reference in Annexure C.

It is suggested before BoG that the Registrar appointed on a regular basis shall be the Estate
Officer for the purpose of the said act. In the absence of the Registrar on a regular basis, the

Director will be the Estate Officer for the purpose of the said act.

Decision

The Finance Committee recommended the proposal to BoG for appointing an Estate
Officer as per Section 3 of the Public Premises (Eviction of Unauthorized Occupants) Act,
1971. FC also recommended to nominate the Registrar as the Estate Officer, in the

interim.

BoG approved for appointing an Estate Officer as per Section 3 of the Public Premises
(Eviction of Unauthorized Occupants) Act, 1971 as per the proposal. The Ministry of
Education be requested to notify the appointment in the Official Gazette as per rules. BoG

also approved the nomination of Registrar as the Estate Officer, in the interim.

Subject
BG.70.05

FC 61.04 Proposal for enhancing the number of Institute PhD fellowships at NIT
Calicut

Director detailed the various schemes for the admission to PhD Programmes at the Institute.
At present, the institute offers 150 full-time PhD fellowships annually across 15
departments. These candidates are admitted under Scheme I (Full-time registration with
Institute Fellowship). The admissions to the PhD programme in the institute is coordinated
by the Dean Academic following the Government of India’s reservation rules. Recently, the
institute conducted a series of faculty recruitment drives, which resulted in an increase in
total faculty strength to 415, while the total sanctioned faculty strength is 483. In this
connection, it is requested that the number of institute PhD fellowships may be enhanced to
483. This would enable each faculty member to supervise at least one PhD student under

Scheme I (Full-time registration with Institute Fellowship) every year.

Enhancing the number of PhD fellowships would improve the institute's research output in

terms of the number of research publications, patents, and the no. of PhDs awarded
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annually. Ultimately, this would positively impact NIT Calicut's Research Performance

Criterion (RPC) parameter in the National Institutional Ranking Framework (NIRF).

Decision

Finance committee deliberated on enhancing the number of Institute PhD fellowships of
the Institute and deferred the proposal as the yearly financial implication is huge.

BoG also deferred the proposal as per the recommendations of FC keeping in view of the
huge financial implications. BoG also directed the Institute to take up the proposal to the
NIT Council.

Subject
BG.70.06

FC.61.05 Proposal to enhance the remuneration for PhD thesis examiners (Indian and
Foreign) and honorariums of external members of BoG, FC, BWC and Senate.

The Honorarium for Ph.D. thesis evaluation and conducting viva-voce examination was
enhanced previously in the 41st meeting of the BoG held on 19th March 2018 as given
below.

a) Honorarium for thesis evaluation — Indian Examiner Rs. 7000/-,

Foreign Examiner — USD 400

b) Sitting fee for Viva-voce examination — Rs. 5000/-
The PhD thesis examiner has to spend a considerable amount of time to read and effectively
evaluate the thesis, which contains 150 to 250 pages. Hence, it is proposed that the thesis
evaluation may be enhanced to Rs. 12000/- for the Indian examiner and 500 USD for the
foreign examiner.
The Indian examiner is the external examiner in the panel for the final viva-voce examination
of the PhD scholars. The viva-voce examination typically lasts for 2 hours. In general, the
examiners are senior professors from IITs/IISc/other CFTIs or Scientists from reputed
research labs in India. Hence, it is proposed to increase honorarium for conducting the final
viva-voce examination of the PhD scholars to Rs. 8000/. The proposal which is summarized
below may be approved.
Proposal to enhance the honorarium paid to the external members of BoG, FC, BWC and

Senate is placed for the kind consideration of FC/BoG.

Honorarium for PhD Thesis evaluation| Honorarium paid to the Indian Examiner

(Proposed) for conducting Final Viva-voce
Indian Examiner Foreign Examiner
INR 12000/- USD 500 (Income | INR 8000/-

tax @31.2%)
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Decision

Finance Committee discussed in detail regarding the enhancement of remuneration for
PhD thesis examiners as well as honorariums of external members of BoG, FC, BWC and
Senate. FC recommended the following for the approval of BoG:
1. To enhance the Honorarium paid to Indian Examiner for PhD thesis evaluation
and conducting Final Viva-voce to INR 10,000/~ and INR 8000/- respectively.
Part of the examination fees to be paid by the scholars.
2. Not to enhance the Honorarium paid to Foreign Examiner for PhD thesis
evaluation.
3. Not to enhance the honorarium paid to the external members of BoG, FC, BWC
and Senate of the Institute.
BoG approved to enhance the Honorarium paid to Indian Examiner for PhD thesis
evaluation and conducting Final Viva-voice to INR 10,000/- and INR 8000/- respectively
with a part of fees to be paid by the scholars.
BoG also decided not to enhance the Honorarium paid to Foreign Examiner for PhD
thesis evaluation as well as to the external members of BoG, FC, BWC and Senate of the

Institute.

Subject
BG.70.07

FC.61.06 Proposal of Kendriya Vidyalaya Sangathan at NIT Calicut and Merging of
Spring Valley School Management to the Institute Administration/BoG

Director detailed that as per the directions contained in the 68th BoG Meeting held on
15.05.2024, a proposal to open a Kendriya Vidyalaya at NIT Calicut by converting the
existing Spring Valley school, was sent to the KV Sangathan by the Institute on 26.04.2024.

In reply, KV Sangathan had written (Reply letter placed as Annexure D) to the
Institute that there is no provision to convert an existing CBSE school into a new KV. It was
suggested by KVS to establish a new KV School at NIT Calicut. In view of the reply from
KVS, since the existing School is situated in the land belonging to the Institute, it is
suggested to merge the Spring Valley School to Institute administration so that suitable
space can be provided for opening a new KV in the existing school itself.

Also, since the Integrated Teacher Education Programme is running, the high
school is a must. The Byelaws of the present School Management will be suitably modified
by bringing the entire management under the Institute administration.

In addition, the present school needs some upgradation in infrastructure and
facilities. The Institute has recently recruited over 300 members of faculty as well as
non-teaching staff during the last 2 years and to cater their needs for a quality education, the
present school is required.

In view of the above, FC/BoG may kindly consider approval of:
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1. Inclusion of Director, Registrar, Faculty/Non-teaching staff (one each) and
Medical Officer in the School Management with suitably amended bye-laws of

school.
l. Then, provide 1 Crore from IRG as corpus for the infrastructure development.
iil. Provide a Loan of INR 2 Crore (maximum limit) at 3% interest rate to school
management.

Decision

The Finance Committee discussed over the proposal and suggested the Institute
Administration like Director, Registrar and others can be involved in managing the
Administration and funds of the Spring Valley School Management after due
amendments of bye-laws of the society- REC-SPECTRA which is running the school.
The request regarding the funds shall be considered once school management is subjected
to the BoG and Institute administration.

BoG approved the recommendations of the FC that the Institute Administration like
Director, Registrar and others can be involved in managing the Administration and funds
of the Spring Valley School Management after due amendments of bye-laws of the
society- REC-SPECTRA which is running the school. The other requests regarding the
funds shall be considered during the subsequent meetings of the FC/BOG, upon inclusion

of Institution administrators in the school management.

Subject
BG.70.08

FC.61.07 Request for Approval to Appoint Faculty Members for the Department of
Education, NIT Calicut within the sanctioned strength.

Director detailed the need for appointing eight (8) faculty members in the Department of
Education at NIT Calicut as per the ITEP Gazette Notification No.
CG-DL-E-26102021-230728 Dated October 26, 2021 within the sanctioned strength. The
growth and diversification of our academic programs necessitate the faculty from

inter-disciplinary backgrounds to ensure the continued delivery of high-quality education.

1. Expansion of Academic Programs: The Department of Education shall expand its
offerings, including new specializations and interdisciplinary courses to meet the
evolving needs of the education sector as per the norms of NEP/NCTE. This will
help NITC to emerge as a Multidisciplinary Education and Research University
(MERU), as envisaged in NEP 2020 (National Education Policy).

2. Increased Student Enrollment: With the increase in student enrollment over the past

few years, there is a pressing need to maintain an optimal student-faculty ratio to
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ensure personalized attention and effective learning outcomes. The National
Education Policy (NEP) 2020 has set a target of increasing the Gross Enrolment
Ratio (GER) in higher education, including vocational education, from 26.3% in
2018 to 50% by 2035. Hence increasing the student enrollment which in turn

necessitates the faculty to be recruited.

Focus on Research and Development: The Education Department is committed to
enhancing its research capabilities in areas critical to national educational

development.

Proposed Faculty Positions (Table 1):

Total No of Faculty Needed 8 Nos

Assistant Professor 7 Nos

Academic Level 10 with rationalized entry pay of Rs.57,700 (Cell 1)

Associate Professor 1 Nos

Academic Level 13 with rationalized entry pay of Rs. 139600

Proposed Faculty Specializations (Table 2)

SLL Subject No. of Vacancy
No.
1 Educational Studies (Associate Professor — 1, 3
Assistant Professor - 2)
: 1
2 Chemistry
3 Mathematics 1
. 1
4 Physics
5 Economics 1
1
6 Zoology

Minutes of the 71*' Meeting of Board of Governors of NIT Calicut held on 11" December 2024

Page 36 of 50




below.

educational backgrounds.

Assistant Professor, Associate Professor, and Professor).

A faculty may be hired with two or more specializations and diverse/interdisciplinary

a) Approval for adherence to the norms and standards for faculty recruitment as
specified in the Integrated Teacher Education Programme (ITEP) statutes and the
National Council for Teacher Education (NCTE) Gazette Notification No.
CG-DL-E-26102021-230728 dated October 26, 2021. (Refer to para 5.2 of the

Gazette Notification explaining the detailed qualification norms for the post of

The para 5.2 of the Gazette Notification explains the detailed qualification norms for
the post of Assistant Professor, Associate Professor and Professor. The details of the

essential and desirable qualifications mandated by ITEP/NCTE are reproduced as

S1.No

Designation

Essential

Qualifications

Professor in Education |.

or Associate Professor
in Education (as Head

of the Department)

Postgraduate degree
in Sciences or
Mathematics or
Social Sciences or
Commerce or
Languages.

M.Ed.

. Ph.D. in Education

Ten years of
teaching experience
in a teacher
education institution
for Professor and
eight years  for

Associate Professor.

. Any other relevant

qualification

prescribed by the

Diploma or Degree in
Educational
Administration or

Leadership.
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University ~ Grants
Commission for
these categories of

posts.

Assistant
—in Liberal Discipline

and Pedagogy:

Professor |

. National

Post-Graduate

degree in Sciences
(Physics or
Chemistry or Botany
or Zoology or Life

Sciences or
Bioscience) or
Mathematics or
Social Sciences
(History or
Geography or

Political Science or
Economics) or
Languages (English
or Modern Indian
Languages or
Classical Languages)
or Commerce allied
subjects) with
minimum fifty-five
percent marks or its
equivalent grade.

B.Ed. degree with
minimum fifty-five
percent marks or
equivalent grade.

Eligibility
Test or State Level
Eligibility Test or

Doctor of

(i) M.Ed.

with Specialization

(i) Ph. D

Education.

or M.Ed.

in
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Philosophy in
Education or in the
concerned subject as
prescribed by the
University ~ Grants

Commission for

these categories of

posts.
Assistant Professor in | Postgraduate degree Master’s degree in
Educational Studies in Education (M.Ed.) Psychology or
with minimum Philosophy or
fifty-five percent Sociology or their
marks or equivalent allied subjects
grade
. With National

Eligibility Test or
State Level

Eligibility Test or

Doctor of
Philosophy in
Education or any
other qualifications
prescribed by
University ~ Grants
Commission for

these categories of

posts.

The extract of the ITEP Gazette notification is enclosed for your kind reference and perusal.
The NEP advocates the Interdisciplinary nature in education and the implementation of the
Gazette Notification above mentioned will help in acquisition of the necessary talent.
Approval may please be granted to conduct the recruitment drive for Faculty Positions as
per the ITEP Gazette Notification No. CG-DL-E-26102021-230728 Dated October 26,
2021.
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The Finance Committee deliberated over the proposal and recommended the proposal for
approval within the present sanctioned strength. FC also opined that PhD also be made
mandatory for regular ITEP/Department of Education faculty as per NIT Statutes.

Decision BoG' approved the recommendations of FC to appoint the faculty within the present
sanctioned faculty strength with a condition that PhD is mandatory for all the posts
mentioned in the proposal. The faculty shall undertake work in other Departments,
whenever necessary and ordered to do so.

Subject | FC.61.08 Consideration of Enhancing PCF components from the overhead portions of

BG.70.09 | the Sponsored Research Projects.

Director detailed the Board members on the significance of improving the research activities
of NIT Calicut. There is a need to promote the research culture and motivate more faculty
members to bring high-value sponsored projects. Many times, in high-value projects, Pls
experience difficulty in the purchase of high-end equipment or to meet additional
manpower, etc. In view of this, the following changes are proposed to revise the IDF, DDF,

and PCF components.

At present, the Institute overhead from the sponsored projects is distributed as follows:

Project Distribution of Institute Overhead in %
Type
IDF DDF (Departmental | PCF (Personal
(Institutional | Development Fund) Contingency Fund)

Research and
Sponsored | Development
Fund)

60% 20% 20%

Project

In most scenarios, due to fluctuations in equipment costs, the PIs face difficulties
completing purchases using the sanctioned amount under the equipment head. Funding
agencies usually do not allow extra amounts and expect institutes to meet the additional
expenses. Increasing the PCF component to 40% will help the PIs to address such

scenarios.
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The PI may be permitted to use PCF contributions from multiple projects. Further, the
accumulated PCF amount will help the PIs to initiate foreign collaborations by visiting
laboratories and attending important international conferences. Providing such support will
motivate and give confidence to Pls to take up more high-value projects. The PCF
component can be used only for research and professional purposes and cannot be used for
any personal needs. Under the research development activities, PCF should be flexible and
PI needs to get prior approval from the Competent authority for using the PCF.

The revised distribution of Institute overhead from the sponsored projects is proposed as

follows:
Project Distribution of Institute Overhead in %
Type

RDF DDF/ CDF PCF
(Institutional | (Departmental/Centre (Personal Contingency
Research and | Development Fund) Fund)

Sponsored | Development

Project Fund)

50% 10% 40%

Decision

Finance committee discussed over the proposal in detail and approved the proposal to
enhance the PCF component to 40% from the overhead portions of the Sponsored
Research Projects and recommended for the consideration of BoG.

BoG approved the recommendations of the FC to enhance the PCF component to 40%

from the overhead portions of the Sponsored Research Projects.

The revised distribution of the Institute overhead from the sponsored projects is as given

below:

Project Type Distribution of Institute Overhead in %
RDF DDF/CDF PCF
(Institutional (Departmental/Centre | (Personal Contingency
Research and | Development Fund) Fund)

Sponsored Development

Project Fund)

50% 10% 40%

Subject
BG.70.10

Approval of List of Graduands and Gold Medalists for the 20th Convocation of the
Institute
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The 20th Convocation of Institute will be conducted on 7 September, 2024 Saturday at 4:00
p.m. A total of 1969 graduands will be receiving their degrees during the convocation,
which include 1169 B.Tech., 57 B.Arch., 441 M.Tech., 23 M. Plan., 56 MCA, 44 MBA, 94
M.Sc., and 85 Ph.D. degrees.

The number of PhD degrees may increase since the Viva-voice of 8 more scholars is
expected to complete this week.

The list of Graduands is placed at Annexure E.

Decision | BoG approved the list of Graduands as recommended by the Senate.
Section 3
(Items for Reporting)
Subject FC 61.09 BWC Items for reporting
BG.70.11
Subject 2024:03:06 Approval for the extra items, additional works & quantity variation and
BG.70.11 the corresponding additional expenditure in connection with the project ‘Balance
Infrastructure works in Mega Hostel 1’ (Estimated Cost Impact Rs. 112 Lakhs).
Decision The BoG approved the proposal, with a condition that, due to such increase in quantities,
the consultant shall not be benefitted for their fee or service charges as per the
recommendations of BWC and FC. BoG also approved the truss works at the areas where
it is very much essential, (estimated cost Rs.95 Lakhs — from Plan fund) without linking
with the scope of present consultant as per the recommendations of BWC and FC.
BoG also instructed the Engineering Unit & Project Monitoring Committee to be more
vigilant and try to complete the execution within the present approved amount, even
though additional Rs16.62 Lakhs has been approved by the Board.
Subject 2024:03:07 Approval for additional expenditure as per the estimate submitted by
BG.70.11 CPWD for the additional works, proposed by NITC, for the New Academic Block

(G+6) project executed by CPWD (Additional works Estimated Cost: Rs.
9,22,28,653/-)

The total estimated cost for the newly proposed additional work by CPWD amounts to
approximately Rs. 9,22,28,653/-. (inclusive of 3% Contingencies, 1% Labour Cess &
3.94% ESI & PF). The major details and break up as submitted by CPWD is as below:

Cost estimated by CPWD
Scope of Work (as per PAR 2023 & MR)
(in Rs.)
I. 2 Nos of 630 KVA Transformer & Panels
(HT/LT) for connecting with new 11 Kv 1,13,40,000
substation.
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2. DG Sets, AMF Panel 57,880,000
3. Online 3 phase UPS System 17,03,200
4. VRV/VREF System (530HP) 3,09,94,400
5. Grid interactive roof top solar PV (50kWp) 29,24,000
6. CCTV, LAN & Wi-Fi System 3,25,85,617
Total 8,53,27,217

Contingencies @ 3% 25,59,817

Total 8,78,87,034

ESIC and EPF @ 3.94% 34,62,749

LWC @ 1% 8,78,870

GRAND TOTAL Rs. 9,22,28,653

Therefore, a proposal is put up for an amount of Rs.9,22,28,653/- to ensure the
implementation of the essential additional facilities required by the end user for the new
academic block.

Decision

The Board made certain reservations for the proposed centralized air-conditioning and
pointed out convinced limitations/issues based on the experience. Based on the detailed
discussions and recommendations of BWC and FC, the BoG approved the proposal of
modified facilities subject to the following conditions:

1. The Scope of work mentioned at Sl. No. 01, 03 & 05 to be undertaken at actuals
only, not exceeding the cost mentioned in the submitted proposal.

2. To have a review on the other Scope of Work mentioned in the proposal.

3. Necessary approvals from the Director to be obtained for all the additional works
mentioned in the proposal as and when undertaken. (EWS approved amount of
Rs.37.20 Crores).

4. A review in the proposal of VRV/VRF System is required.

Subject
BG.70.11

2024:03:09 and 2024:03:10 Reporting the progress of ongoing works entrusted to
CPWD and Status of the reconciliation of the accounts of other projects executed by
CPWD.

CPWD officials presented the progress of the works and as per CPWD 40% of works has
been completed for the ‘New Academic Block Project’ and these works will be completed
by March 2025.

The BWC noted that for the project ‘Construction of New Academic Block (G+6) for
NITC’, there is a delay of 03-04 months, while assessing the progress with the original
project schedule. CPWD informed the unprecedented rains & the initial delays are the
major reasons for the delay. CPWD also ensured, even though such a delay is prevailing, as
committed in the last BWC meeting the entire works will be completed by March 2025.

CPWD officials also pointed out they are yet to receive the second installment of payment
based on the progress & request made. CPWD also informed they are due for the next
release of payment and will be submitting their request soon.

Regarding the project ‘Construction of New Ladies Hostel (Capacity: 760) at NITC’,
CPWD informed the tendering process is completed in all respects and the contractor
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finalization is also over. The award of the works to the agency is expected by August First
week, on completion of the other CPWD formalities & procedures, which are under
process. This also includes the internal approval for the award of works from CPWD.

BWC had noted that the reconciliation of the other project account is not completed till date
and this is attracting comments & observations from statutory audits. Further to the above,
such pending issues also affect the release of the payments for other ongoing CPWD
projects and to avoid this, an early settlement of the other projects is to be materialized.
CPWD informed, in consultation with the Engineering Unit, Accounts/Audit team of NITC,
the process is in the final stage of settlement and will be completed by 15 Sep 2024.

Decision BoG noted the progress of works entrusted to CPWD and the status of reconciliation of
the accounts of other projects executed by CPWD. BoG instructed the Institute to place
the final reconciliation of the project account in the next meeting.

Subject FC.61.10 Reporting of Protection of Pay to Officials recruited to various Group A posts

BG.70.12 wherever experience is prescribed as per the Recruitment Rules
The Pay protection to Officials recruited to various Group A posts wherever experience is
prescribed as per the Recruitment Rules will be governed by DOPT OM No.3/19/2009 Estt.
Pay II dated 08™ November 2010.

Decision BoG noted the Pay protection applicable to officials recruited to various Group A posts in

the Institute as per Government of India norms.

Subject FC 61.11 Reporting of sharing the net earnings (after deducting all the expenditures

BG.70.13 jand service charges) generated from the commercialization of Institute-owned

intellectual property or from a technology transfer

The innovation and start up policy of NITC (ISPN) was already approved by the BoG in its
63rd meeting held on 05.12.2022.

The norms for Distribution of revenue for the consultancy projects of the Institute were also
revised in the 68th meeting held on 15.05.2024.

SL.no. Net earnings Share (%)
Inventor(s) Promotion Institute's
/service Internal
provided for Revenue
patent, ToT
etc.
1 For the first slab of 70 ## 0-10 30 #
amount up to Rs.100
lakhs
2 For the slab of amount 50 0 50
greater than Rs.100
lakhs

The guideline for sharing the net earnings (after deducting all the expenditures and service

charges)) generated from the commercialization of Institute-owned intellectual property or

Minutes of the 71*' Meeting of Board of Governors of NIT Calicut held on 11" December 2024

Page 44 of 50




from a technology transfer (ToT) will be taken in slabs as detailed above:

## To promote ToT for an initial period of three years, this ratio will be followed which can
be revised later;

# At par with consultancy norms

Decision

The BoG approved the proposal of sharing the net earnings (after deducting all the
expenditures and service charges) generated from the commercialization of

Institute-owned intellectual property or from a technology transfer.

Subject
BG.70.14

FC 61.12 Non-settlement of license fee arrears including penalty by State Bank of India
for a period of 2 years.

Director briefed the Board that M/s. SBI, NITC branch has not settled the licence fee
arrears (including penalty) for a period of 2 years (i.e. after the completion of the previous
contract on 31.05.2022) and not executed a fresh agreement thereafter.

The licence fee arrears and penalty amount to Rs. 1,50,76,072/- (up to 31.07.2024) One
Crore Fifty Lakh Seventy-Six Thousand and Seventy-Two only payable to the Institute. The
demand notes/rental invoices for the specified period mentioned in the above table have
already been emailed to the bank. Also, A fresh agreement with NIT Calicut has to be
executed w.e.f 01.08.2024 onwards for 5 years if the bank wishes to continue its operations
at the occupied premises of NIT Calicut.

Even after repeated deadlines, SBI has neither cleared the dues nor executed the fresh
agreement with the Institute. As of now, a deadline till 31.08.2024 has been given in order
to clear the dues as well as to execute the fresh agreement.

In case of non-complying to the institute’s instructions by M/s. SBI, NITC branch within

the final deadline, the suitable course of action may be recommended by the BoG.

Decision

The BoG noted the serious lapses on the part of SBI and also directed the Institute to
escalate the matter with highest officials of the Bank.

Subject
BG.70.15

FC.61.13 Hon'ble High Court of Kerala stay order on recovery of excess payment
made during the 8" KPSC to the employees

[nstitute is in receipt of the writ petitions filed by some of the pensioners and serving
employees against the recovery proceedings initiated by the Institute in relation to the
wrongful extension of 8" KSPC recommendation. In these cases, the Hon’ble High Court by
its interim order dated 22/08/2024 has kept recovery proceedings against these petitioners on
abeyance for a period of two months.

[nterim stay issued by the Hon’ble High Court of Kerala in WPC 29672/2024 & WPC
28963/2024.

Decision

BoG noted the interim stay issued by the Hon’ble High Court of Kerala.

Subject
BG.70.16

FC.61.14 Reporting the Proposal for the installation of two 400 KW Rooftop Solar PV
Panels at identified NIT Calicut buildings on RESCO Model PM-Surya Ghar-Muft

Bijli Yojana
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With respect to the PM-Surya Ghar-Muft Bijli Yojana, the installation of two 400kW
Rooftop Solar PV Panels at identified NIT Calicut buildings (Mega Boys Hostel II and
SoMS Hostel) on RESCO Model is proposed.

Mega Boys Hostel I and SoMS Hostel are the two buildings identified for the Solar PV
Installations. Approval may be granted from

Decision BoG approved the proposal as per Government of India norms.

Subject Reporting of NIRF Ranking of the Institute

BG.70.17
The Institute stands at 3rd in Architecture, 25th in Engineering, 76th in Management, and
an Overall position of 54 in the recently published NIRF rankings.

Decision BoG appreciated the progress made by the Institute in terms of marks secured when
compared to the previous year.

Subject Recruitment of Group B and C Non-teaching staff

BG.70.18
Selection process for Group B & C posts vide Advt. No. NITC/RC/NT/2023/02 dated 17"
November 2023 were conducted during the last quarter and offers of appointments were
issued. Waitlists were operated for phase 1 and phase 2 recruitments in which 30 offers
were issued.
37 offers were also issued for the posts of Junior Engineer, Technical Assistant and Library
& Information Assistant vide Advt. No. NITC/13-3(I1)/2022-RO in the last quarter.
Group B&C (total including waitlist): 6+37+30 = 73.
A total of 73 offer letters were issued for Group B and C posts in the last quarter.

Decision BoG appreciated the efforts made by the Institute to complete the recruitment.

Subject Pending Court cases

BG.70.19
There are 58 pending court cases. Details of court cases placed as Annexure-F

Decision BoG noted the pending court cases and also requested to take efforts to minimize the
number of court cases.

Subject Pending Disciplinary cases

BG.70.20
Director informed the Board about the charge sheet issued to Dr. Mohammed Shafi,
Associate Professor, Department of Management Studies.

Decision The Board authorized the Director of the Institute to appoint an Inquiry Officer to
investigate the allegation detailed in the Charge sheet as per CCS (CCA) Rules 1965.

Subject Pending Vigilance cases

BG.70.21
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Decision BoG noted that there are no Vigilance cases pending.

The Hon’ble members Shri. Raveendran Kasthuri, Shri V Naushad and Prof. Asokan T
requested permission of the chair to leave the meeting post BoG Item no. 70.21.

The meeting continued thereafter for other reporting items.

Section 4
(Any other matter with the permission of the Chair)

Subject
BG.70.22

Any other matter with the permission of Chair

Subject
BG.70.22.01

Salem Bin Hassan Ltd, officially representing the Government of Zanzibar/Tanzania and
the Government of Qatar, has decided to award our Department of Architecture &
Planning a consultancy project, planned under an EPC-F (Engineering, Procurement,
Construction, and Financing) mode. Key members from the organization have visited our
institute twice, meeting with both department and institute authorities, during which we
made multiple presentations showcasing our capabilities. All travel, boarding, and
lodging expenses for the site visit will be fully covered by Salem Bin Hassan Ltd.,
ensuring no financial burden on our institute. The Quantum of works, the financial Quote

etc will be decided based on this initial site visits.

Decision

The Board noted the possibility of an Internal Research project in Zanzibar/Tanzania.
Details of the Project upon award shall be submitted to the Board as and when

available.

There being no further points, the meeting was concluded at 05.30 pm with a proposal to thank the

Chair.

Registrar and Secretary to BoG
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Annexure ‘B’

PENDI RT CASE
S1.No Case Number Litigants Court
1. MFA 14/2005 E.U. AJAYAKUMAR VS. STATE OF High Court of
KERALA Kerala
2. RFA 435/2014 NATIONAL INSTITUTE OF High Court of
TECHNOLOGY VS. Kerala
K.P.CHANDRADASAN
3. WPC 16738/2014 MS. CRIS VARGHESE VS. THE High Court of
CHAIRPERSON Kerala
4. WPC 20059/2014 NITHIN B VS. CHAIRMAN High Court of
Kerala
5. WPC 7985/2015 DEVAKI P.P VS. NATIONAL High Court of
INSTITUTE OF TECHNOLOGY Kerala
6. RFA 685/2015 K.P. CHANDRA DASAN VS. High Court of
NATIONAL INSTITUTE OF Kerala
TECHNOLOGY
7. COC 1331/2015 M.KUMARAN VS. SIVAJI High Court of
CHAKRAVARTHY Kerala
8. SLA 12496/2016 DR. M.K. RAVI VARMA ETC. ETC. Supreme Court of
VS. India
NATIONAL INSTITUTE OF
TECHNOLOGY
9. WPC 33987/2016 MAYOORA NAMBIAR VS. High Court of
MINISTRY Kerala
OF HUMAN RESOURCES
DEVELOPMENT
10. WPC 26753/2017 PETSON ANDREW VS. THE High Court of
DIRECTOR, NATIONAL INSTITUTE | Kerala
OF TECH
11. WPC 37083/2017 DR.N. JAYARAJAN VS. THE High Court of
NATIONAL INSTITUTE OF Kerala
TECHNOLOGY
12. 0S 99/2018 K P CHANDRADASAN VS. District Court of
NATIONAL Kozhikode
INSTITUTE OF TECHNOLOGY &
OTHERS
13. WPC 9741/2018 DR.C. ROBERT SAMUEL VS. THE High Court of Kerala
NATIONAL INSTITUTE OF
TECHNOLOGY
14. WPC 18174/2018 DR. PRAMADA S.K. VS. THE High Court of Kerala
DIRECTOR
15. WPC 23877/2018 SAHAD SANEEM T.K. VS. THE High Court of Kerala
STATE OF KERALA
16. WPC 28224/2018 DR.A.K. KASTURBA VS. THE High Court of Kerala

DIRECTOR, NATIONAL INSTITUTE
OF TECH
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17. WPC 3265/2019 PRAMA.P VS NATIONAL INSTITUTE | High Court of Kerala
OF TECHNOLOGY

18. WPC 8486/2019 JIJIL P VS NATIONAL INSTITUTE OF | High Court of Kerala
TECHNOLOGY

19. WPC 11032/2019 K.P.CHANDRADASAN VS UNION OF | High Court of Kerala
INDIA

20. ST 916/2019 THE HEALTH INSPECTOR VS THE JFCM Court,
REGISTRAR Kunnamangalam

21. WPC 26074/2019 S.CHANDRAKARAN VS NATIONAL | High Court of Kerala
INSTITUTE OF TECHNOLOGY

22. WPC 28543/2019 R.SRIDHARAN VS NATIONAL High Court of Kerala
INSTITUTE OF TECHNOLOGY

23. WPC 34701/2019 CREC HOSTEL MESS EMPLOYEES High Court of Kerala
UNION VS THE PRINCIPAL, REC
CALICUT

24, WPC 11452/2020 DR. SUDHAKUMAR J. VS THE High Court of Kerala
UNION OF INDIA

25. WPC 15686/2020 PRAIJIN K VS NATIONAL INSTITUTE | High Court of Kerala
OF TECHNOLOGY

26. WPC 1677/2020 VILLAYAT ALI VS NATIONAL High Court of
TESTING AGENCY AND ORS. Jammu & Kashmir

27. SLP 625/2021 BHARAT SINGH RAWAT VS Supreme Court of
NATIONAL INSTITUTE OF India
TECHNOLOGY CALICUT

28. WA 1677/2021 ABDUL RASHEED.K VS ALL INDIA | High Court of Kerala
COUNCIL FOR TECHNICAL
EDUCATION AND OTHERS

209. WPC 28848/2021 ADITYA NARAYAN SHUKLA VS High Court of
UNION OF INDIA Madhya Pradesh

30. WA 48/2022 FATHIMA M KASIM VS STATE OF High Court of Kerala
KERALA AND ORS

31. CRMC 2443/2022 THE REGISTRAR VS STATE OF High Court of Kerala
KERALA

32. WPC 14459/2022 MADHU N VS UNION OF INDIA High Court of Kerala

33. WPC 37950/2022 DR.LAKSHMI V. NAIR Vs DIRECTOR | High Court of Kerala
AND OTHERS

34. ST 4/2020 DR.P.PREDEEP VS RENU JOSE AND | JFCM Court,
OTHERS Kunnamangalam

35. CRMC 3253/2023 DR JESSY JOHN VS. DR PRADEEP High Court of Kerala

36. WPC 6694/2023 DR. SUNITHA R. VS UNION OF High Court of Kerala
INDIA

37. WPC 16202/2023 DR MOHAMMED SHAFI K & ORS VS | High Court of Kerala
THE REGISTRAR NIT CALICUT

38. WPC 16178/2023 DR ASHWATI NAIR VS NIT High Court of Kerala
CALICUT & ORS

39. WPC 16576/2023 DR APARNA K VS. UNION OF INDIA | High Court of Kerala

& Ors
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40. WPC 16526/2023 Dr RATHINASAMY & Anr V/s High Court of Kerala
REGISTRAR NITC & Ors.

41. 1D 14/2023 MANI K P v/s NIT CALICUT Central Industrial

Tribunal & Labour
Court

42, WPC 39928/2023 VIJENDRAKUMAR & ANR. v/s High Court of Kerala
UNION OF INDIA & ORS.

43. WPC 41281/2023 SRUTHY C R & ORS. v/s PRINCIPAL | High Court of Kerala
SECRETARY & ORS.

44. WPC 2876/2024 REESHA BHARATH K V/S NITC & High Court of Kerala
ORS.

45. WPC 15306/2024 VINEESH V & ANR. V/S NITC High Court of Kerala

46. WPC 16552/2024 SANTHOSHKUMAR S & ANR. V/S High Court of Kerala
NITC & ORS.

47. WPC 18090/2024 BHARAT SINGH RAWAT V/S NITC High Court of Kerala

48. WPC 22969/2024 PETSON ANDREW & ORS. V/S NITC | High Court of Kerala
& ORS.

49. WPC 23495/2024 NIDHILA RAJ N V/S NITC High Court of Kerala

50. WPC 24430/2024 DINTO DAVI V/S NITC High Court of Kerala

51. WPC 25090/2024 PURUSHOTHAMAN PILLAI K.N. & High Court of Kerala
ORS. V/S NITC & ORS.

52. WPC 25993/2024 ROSAMMA V J & ANR. V/S NITC High Court of Kerala

53. WPC 26999/2024 PRASAD M V & ORS V/S NITC & High Court of Kerala
ORS.

54. Con. Case(C) 2008/ JIJIL P & ANR. V/S CDR(DR.) High Court of Kerala

2024 SHAMASUNDARA M. S

55. WPC 28963/2024 V R AJAYACHANDRAN V/S NITC & | High Court of Kerala
ORS.

56. WPC 29672/2024 PRADEEP KUMAR E V/S NITC & High Court of Kerala
ORS.

57. WPC 30342/2024 JAYAN V S V/S NITC High Court of Kerala

58. WPC 31408/2024 BEN THOMAS V/S REGISTRAR NITC | High Court of Kerala

59. WPC 32731/2024 KIRAN K V/S UNION OF INDIA & High Court of Kerala
ORS.

60. WA 1380/2024 PURUSHOTHAMAN PILLAI K N & High Court of Kerala
ORS. V/S NITC

61. WPC 38416/2024 PRAVEEN KUMAR & ORS. NITC & High Court of Kerala

ORS.
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