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S
MINUTES OF THE 69"" MEETING OF BOARD OF GOVERNORS OF
NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD AT 11.30 A.M ON 08.07.2024.

THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members present:

1. Prof. Prasad Krishna

Hon. Chairperson in charge BoG, and Director NIT Hon.Chairperson
Calicut

2. Smt. Saumya Gupta IAS Member from
Joint Secretary (TE), MoE Technical Education,
(Through Video conference) MoE.

3. Shri. Sanjog Kapoor IAS Member from IFD,
Joint Secretary & FA, MoE MoE.
(Through Video conference)

4. Prof. Sajith A S Member
Nominee of the Senate, NIT Calicut

5. Dr. George K Varghese, Member
Associate Professor and Nominee of the Senate, NIT
Calicut

6. Shri. Raveendran Kasturi Member

Nominee of Government of Kerala
(Through Video conference)

7. Shri.V. Naushad Member
Nominee of Government of Kerala
(Through Video conference)

8. Prof. Asokan Thondiyath Member
Nominee of Director, IIT Madras
(Through Video conference)

9. Cdr (Dr). Shamasundara M S (Retd.) Secretary
Registrar, NIT Calicut

The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 11.30 am
and welcomed the members. The Secretary informed the Committee that the quorum is
complete.

The Agenda points and the decisions taken are enumerated in subsequent Paragraphs: -

Minutes of the 69" Board of Governors Meeting of NIT Calicut held on 08" July 2024

Page?2]|33



Section 1
(Procedural Items)

Subject
Agenda
item No. |

Confirmation of the Minutes of the 68" Meeting of the Board of
Governors held on 15/05/2024 at NIT Calicut

The minutes of the 68" Meeting of the Board of Governors held on 15" May
2024 in the Board room, Administrative Block A, NIT Calicut were circulated
among the members on 26" June 2024 and the members were requested to
send their comments on or before 05" July 2024. It was also mentioned that
non-receipt of comments from any member will be taken as agreement of that

member to the circulated draft minutes.

H’ble Members have given their suggestions/comments to the draft minutes
on 05.07.2024.

The comments received from the members were considered and suitably
incorporated in the Minutes and the Final Minutes was placed for the
confirmation by the Board of Governors.

Decision

BoG confirmed the Minutes of the 68th Meeting of the BoG. The Complete

minutes is in Annexure 1.

Subject
Agenda

item No. Il

Consideration of the recommendations of the Selection Committee for
the recruitment of various Group A positions held from 10.06.2024 to
28.06.2024 at NIT Calicut.

Director detailed the Board that Recruitment was conducted for various
Group A posts at National Institute of Technology Calicut as per NITSER act
2007 and the Recruitment Rules 2019 issued by the Ministry of Education.
The recruitment is with reference to the Advertisement No.
NITC/RC/NT/2023/02 dated 17.11.2023 and 01/2024 dated 19.02.2024 for
the following posts:

1. Senior Medical Officer (Vacancy-1, UR-1)

2. Deputy Registrar (Vacancy-2- UR -1, SC-1)
3. Assistant Registrar (Vacancy-2 - UR-1, OBC-1)
4. Medical officer (Vacancy-2, UR-2)
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Registrar and Secretary to BoG made a detailed presentation of the Selection
Committee constituted for the recruitment of various Group A positions as
per the Statutes (Sec 23 (5) (d)). The list of Selection Committee constituted

is placed at Annexure-I1.

Registrar and Secretary to BoG detailed the Board about the due process
followed in the recruitment for Group A positions along with Category wise
vacancies, Date on which interview held, number of candidates shortlisted for
interview and the candidates recommended by the selection committee,
before the Board.

Prof. Asokan, H’ble Member BoG sought clarification regarding the
retirement of present Senior Medical officer (SMO) on 31.10.2024. In reply,
Registrar and Secretary to BoG informed the Board that since the present
SMO is retiring in October 2024, the incumbent has been regularly on long
leaves due to issues related to settlement post retirement. Hence, BoG may
kindly consider according approval to issue the appointment orders to the
recommended candidate immediately since the academic session is beginning
from 15th July 2024. There shall be few weeks overlap between incumbent
and new SMO.

Director informed the Board that since most of the candidates recommended
by the Selection committee are from other Government/Autonomous/PSUs.
The Selection committee has recommended for pay protection as per the rules
applicable. Joint Secretary (TE), opined that matter related to pay protection
can be implemented after going through the applicable rules of GOI. The pay
protection issue shall be reported quoting relevant rules as applicable to MoE

for consideration.

Decision

1. BoG resolved to approve the selection of the Group A posts and requested
Director to issue the offer of appointment to the recommended and
approved candidates. The list of candidates recommended by the Selection
Committee and approved by the Board for appointment is placed at

Annexure-I11.

Minutes of the 69" Board of Governors Meeting of NIT Calicut held on 08" July 2024

Paged|33




2. BoG approved to issue appointment orders immediately to the selected

. There shall be no pay protection to the entry level posts viz. Assistant

candidates for all the posts including Senior Medical Officer considering
the present situation.

All matters related to Pay fixation shall be reported in the next BoG
supported by the relevant rules of GOI.

Registrar, Medical Officer and equivalent posts; where no experience is

necessary as per the Recruitment Rules.

Subject
Agenda
item No. Il

Any other matter with the permission of Chair

1. Registrar and Secretary to BoG with the permission of Chair reported

the status of Group B and C recruitments conducted. A total of 45
appointment orders to be issued in Group B and C cadres this week for
which Director is the appointing authority.

The present vacant positions of Faculty and Non-teaching were briefed
to the Board by Registrar as 65 and 170 (including promotion posts)
respectively.

Director briefed about various infrastructure projects amounting to
about Rs.500 crores under HEFA loan at NIT Calicut to the Board.
Necessary documents have been uploaded in the HEFA portal.

Board was also informed of the proposal of creation of additional
faculty and non-teaching posts with the current student strength as per
the directives from the Ministry. The detailed proposal along with

justifications is being sent to the Ministry.

Decision

BoG appreciated the efforts of the administration and requested to continue

the momentum.

The Meeting ended at 12.30 pm with vote of thanks to the Chair.

Registrar and Secretary BoG
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Annexure-|

Minutes

of the 68t

Meeting of the
Board of Governors

of the National Institute of Technology Calicut

on 15" May 2024 at 4.30 P.M.

Through hybrid mode hosted at Administrative Block A, NIT Calicut
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S
MINUTES OF THE 68" MEETING OF THE BOARD OF GOVERNORS
OF NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 15.05.2024 AT 04.30 P.M.

THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members present

1. Prof. Prasad Krishna Hon.Chairperson
Hon. Chairperson, BoG, and Director NIT Calicut

2. Smt. Saumya Gupta IAS Member from
Joint Secretary (TE), MoE Technical Education,
(Through Video conference) MoE.

3. Shri. Anil Kumar Representing the
Director (Finance), MoE Member from IFD,
(Through Video conference) MoE.

4. Prof. Sajith A S Member
Nominee of the Senate, NIT Calicut

5. Dr. George K Varghese Member
Nominee of the Senate, NIT Calicut

6. Shri. Raveendran Kasturi Member

Nominee of Government of Kerala
(Through Video conference)

7. Shri.V.Naushad Member
Nominee of Government of Kerala
(Through Video conference)

8. Prof. Asokan Thondiyath Member
Nominee of Director, 11T Madras
(Through Video conference)

9. Cdr (Dr). Shamasundara M S Secretary
Registrar, NIT Calicut

The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 04.30 pm
and welcomed the members. The Secretary informed the Committee that the quorum is
complete.

The Agenda points and the decisions taken are enumerated in subsequent Paragraphs: -
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Section 1
(Procedural Items)

Brief Notes on the Agenda Points for 68" Meeting of BOG at NIT Calicut

Subject
BG.68.01

(@)

Confirmation of the Minutes of the 67" Meeting of the Board of Governors held
on 22/12/2023 at NIT Calicut and Report of action taken / action pending on the
decisions taken in the 67" meeting of the BoG held on 22/12/2023.

The minutes of the 67" Meeting of the Board of Governors held on 22" December 2023
at Board room, Administrative Block A, NIT Calicut were circulated among the
members on 29" December 2023 and the members were requested to send their
comments on or before 05" January 2024. It was also mentioned that non-receipt of
comments from any member will be taken as agreement of that member to the circulated

draft minutes.

No comments from any member were received within the stipulated time.

Hence the minutes is given below for the confirmation by the Board of Governors.

The Complete minutes is in Annexure 1.

Decision

The minutes of the 67" Meeting of the Board of the Board of Governors held on 22"
December 2023 at Board room, Administrative Block A, NIT Calicut were circulated
among the members on 29" December 2023 and the members were requested to send
their comments on or before 05" January 2024. It was also mentioned that non-receipt
of comments from any member will be taken as agreement of that member to the

circulated draft minutes.

No comments from any member were received within the stipulated time.
Hence the minutes is given below for the confirmation by the Board of Governors.

The BoG confirmed the minutes of the 67" BoG meeting which is given
in Annexure 1

Subject
BG.68.01

(b)

Report of action taken / action pending on the decisions taken in the 67" meeting
of the BoG held on 22/12/2023.
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Sl BG No. Decision Action taken by the

No. concerned authority

1. Subject (a) Confirmation of the Minutes of the 66™ | Decision implemented
BG.67.01 | Meeting of the Board of Governors held on
@) 01/09/2023 at NIT Calicut

Report of action taken/action pending on
Subject the decisions taken in the 66" meeting of
BG.67.01 | the BoG held on 01/09/2023
(b)

2. Subject Consideration of the minutes of the 59th | Minutes approved by the
BG.67.02 | meeting of the Finance Committee held on | BoG

22/12/2023 that needs approval of the BoG

3. | Subject Consideration of the request for setting up | A High-level technical
BG.67.03 | a high-performance computing facility for | committee consisting of
FC.59.03 | Artificial Intelligence (Al) and Machine | eminent external experts

Learning (ML) based research under OH- | and

35 to the tune of INR 10 Crores. members from NITC was
constituted in February
2024. The faculty-in-
charge, CCMS, has
been given the
responsibility for
initiating the purchase
procedures.

4, Subject Consideration of proposal for an additional | An office order has been
BG.67.04 | financial support to the existing seed grant | issued, and  faculty
FC.59.04 | (FRG) to the faculty members members  have  been

informed

about the details of the
add-on-grant to FRG. The
call for the proposal will
be circulated in
August/September 2024.

5. | Subject Payment of pension arrears post delinking | Decision Implemented
BG.67.05 | of pension from qualifying service of 33
FC.59.05 | years

6. Subject Consideration of Financial assistance for | Being implemented
BG.67.06 | the scale up of Plastic to Power, P2P plant
FC.59.06 | as a facility for waste management in NIT

Calicut.

7. Subject Consolidated Delegation of Financial Decision implemented
BG.67.07 | powers of the Institute. with ceiling limit
FC.59.07 prescribed.

8. Subject Fresh Nominations to Board of Governors | Implemented
BG.67.08 | by the Senate and BoG Nominees to

Finance Committee and Building and
Works Committee of the Institute.

9. Subject Constitution of a Review Committee in | Decision being

BG.67.09 | connection with Periodical Review under | implemented
FR 56(j) and FR 56(l).
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10. | Subject Proposal for presenting the Young | An office order has been
BG.67.10 | investigator award, and Institute Research | issued, and faculty
FC.59.08 | & Development award for promoting | members have  been

quality research among faculty members. | informed about the details
of the award. The call for
the awards will be
circulated in June every
year.

11. | Subject Consideration of the Minutes of the | Forty-One (41)
BG.67.11 | recommendations of the faculty selection | appointment orders were

committee meetings held from 15/12/2023 | issued Thirty-Eight (38)
to 22/12/2023 at NIT Calicut constituted as | faculties  joined  the
per Statutes  Advertisement No. | Institute.
P1/456/FR/2023/02 dated 15/11/2023 and
Medical Officers
@) For Faculty; held from 15/12/23

to 22/12/23.
(b) For Medical Officer, held on
18/12/23.

12. | Subject Approval for recruitment and appointment | Implemented
BG.67.12 | of Group B and C employees.

13. | Subject Establishing a 5G use case lab with funding | Equipment received from
BG.67.13 | from DoT at NIT Calicut. TCIL and the installation
FC.59.09 will be completed at the

end of May.

14. | Subject Enhancement of fellowship of PhD | The enhanced fellowship
BG.67.14 | scholars under Institute Fellowship. paid from IRG.

FC.59.10

15. | Subject Reporting of Three projects from NIT | Fund awaited from the

BG.67.15 | Calicut selected for support in the first | ministry.
India France Bilateral Dialogue under
India-France Roadmap on Blue economy
and Ocean Governance

16. | Subject Reporting of Funding received from | Fund yet to be received
BG.67.16 | Science and Heritage Research Initiative | from DST.

Program of DST

17. | Subject Reporting Designation of NIT Calicut as | As per MoHUA

BG.67.17 | the Centre of Excellence in Urban Planning | instructions, the institute
and Design by Ministry of Housing and | constituted a Management

Urban Affairs. Committee and made a
presentation to the PMO

also on global practices in

Urban Planning. Though

we are yet to get the funds,

a monitoring committee

has also been constituted

based on MoHUA inputs.

18. | Subject Reporting of the items approved by BWC | To be tendered upon the
BG.67.18 completion of the
FC.59.11 | 2023:03:02 - Consideration of the proposal | approach road for the

for re-tarring of roads in the residential | subway by CP.
area of the campus from main gate to
Children's Park near swimming pool and
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from central library to OHT near B-type
quarters and adjacent areas

19. | Subject 2023:03:03 - Consideration of the proposal | Tendered on 18.03.24.
BG.67.18 | for providing gallery, false ceilings, and | Bids under financial
FC.59.11 | interior decor finishing in seminar hall at | evaluation.

Architecture
Department

20. | Subject 2023:03:04 - Consideration of the proposal | Tendered on 07.03.24.
BG.67.18 | for provision of covered walkway from | Bids under financial
FC.59.11 | MBH Il Main gate to MBH Il and | evaluation.

interlocked walkway in front of food court.

21. | Subject 2023:03:05 - Consideration of proposal for | Tendered on 05/04, 16/04,
BG.67.18 | urgent renovation of remaining blocks of | 03/05 and 16/04/2024.
FC.59.11 | MBA hostel, including conversion of 16 | One of them under

rooms to accommodate International | technical evaluation.
students, executed in a package wise
manner.

22. | Subject 2023:03:06 - Reporting of proposal for | Tendered on 05/04/2024.
BG.67.18 | renovation of guest house rooms (first | Bids under technical
FC.59.11 | floor), including attached bathrooms, | evaluation.

conference room and open areas.

23. | Subject 2023:03:07 - Reporting of present issues | Stage wise rectification
BG.67.18 | with the 475 KLD STP near Mega Boys | works are in progress.
FC.59.11 | Hostel Il and proposal for revamping

24. | Subject 2023:03:08 - Reporting of the proposal for | Work ~ Awarded  on
BG.67.18 | providing motorable pathway connecting | 01/05/2024.

FC.59.11 | Mega Hostel I to south campus.

25. | Subject 2023:03:09 - Reporting the progress of | CPWD presented their
BG.67.18 | ongoing works entrusted to CPWD by | status.

FC.59.11 | CPWD officials.

26. | Subject Pending Court cases Noted
BG.67.19

27. | Subject Report of Pending Disciplinary and | Noted
BG.67.20 | vigilance cases

28. | Subject Any Other items Noted
BG.67.21 | 1. Representation from a Professor of the

Institute questioning the authority of
Director with regard to Hostel
Administration.

29. | Subject Any Other items Noted

BG.67.22 | Approval to Waive off the Recovery of

Payment on account of Bonus paid in the
year 2015-16 (to 138 employees; recovery
per head is less than Rs 7000/-).

Decision

The BoG noted the report of the actions taken on the decisions taken in its 67™ meeting.
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Section 2
(Items for Consideration and Approval)

Subject Consideration of the minutes of the 60" meeting of the Finance Committee held on

BG.68.02 | 15/05/2024 that needs approval of the BoG.

The 60" meeting of the Finance committee held on 15/05/2024 at 03.30 PM at Board Room
of Administrative Block A, NIT Calicut. The Minutes of the 60" meeting of Finance
committee needs the approval of Board of Governors.

Decision The Board of Governors have considered the minutes of 60" Meeting of FC and
approved the same except for those items which have been discussed in detail
during the BoG meeting.

Subject FC.60.03 Proposal to Merge different endowment funds held in the Institute into one

BG.68.03 | Umbrella Endowment Fund of the Institute

1. Director detailed about the CREC Silver Jubilee Endowment Trust and need to transfer
the available funds with the trust into the existing endowment fund of the Institute. “Calicut
Regional Engineering College Silver Jubilee Endowment Trust” is registered as a Trust on
05 Dec 1986 with its registered office at Calicut Regional Engineering College,

Chathamangalam.

2. The main objectives of the Trust are the following: -

(@) To help poor and needy students of Calicut Regional Engineering College to pursue
their  Engineering education in the college by providing financial

assistance/scholarships.

(b)  To encourage students of the college to excel in their studies and other
academic activities by instituting medals and awards for meritorious

performance.

(¢) To function as a purely non-profit enterprise helping the poor and

meritorious students of the college

(d) The trust offers scholarships to the needy students and awards cash prize

in the name of donors for students as per the executed agreement.
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3. The Ex-officio Chairman of the Board of Trustees is the Principal of the College and an
honorary Secretary cum Treasurer is nominated by the Chairman of the Trustees from among
the trustees, who will hold the office normally for a period of two years from the date of his
appointment. The chairman and members are in ex-officio capacity. The mode of operation
of the funds are managed by the trustees.

4. Asper clause 12 (¢) of the registered document, (Enclosed as Appendix “A”). A decision
to dissolve the Trust can be taken by a meeting of the Trustees convened exclusively for that
purpose, is a decision to that effect is taken by a 2/3 majority of the members present and
voting. Notice to that effect shall be given at least 20 days before the meeting. The quorum
for such combined meeting shall be % the membership of the Board of Trustees. Such a
decision is subject to approval by the Board of Governors of the college, and the funds
available on that day shall be vested with the Board of Governors of the College as they deem
fit.

5. Asthe fund of the Trust belong to the Institute and Director, NIT Calicut is the custodian
of funds in the capacity as the Ex-officio Chairman of the Board of Trustees, the funds
available with the CREC-SJET may be grouped in to the existing endowment fund of the

Institute

Decision

After detailed deliberations, the Finance committee recommended to BoG to dissolve and
close the trust by transferring the assets and liabilities of the Trust to the Institute
Endowment fund. FC also recommended to establish an umbrella endowment fund under
which multiple specific endowments heads like for scholarship, gold medal, infrastructure

etc can be maintained.

BoG approved the recommendations of FC to merge CERC-SJET funds with Institute
Endowment fund and thereafter dissolve/close the trust as per applicable procedures. BOG
approved the proposal to establish an umbrella endowment fund under which multiple
specific endowments heads like for scholarship, Faculty and Staff development, Research
and Innovations, gold medal, infrastructure etc can be maintained. The amount
transferred to 'Institute Endowment Fund’ from 'CREC-Silver Jubilee Endowment Trust'
shall be maintained as 'Silver Jubilee Endowment Fund' and used for the purpose for
which it was instituted".

Donations to the endowment fund has to be used for specific purposes for which donations

are made.
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Subject
BG.68.04

FC.60.04 Proposal to Manage Corpus/IRG by dividing them under various corpus
(functional basis) and contribution of Tuition Fee Income to those corpuses.

Director detailed the proposal to manage corpus/IRG by dividing them under various corpus

on functional basis.

Govt of India through various communications have been emphasizing the need for creation
of Corpus Fund within the autonomous Institutes to reduce the dependence on the Govt grants

in the long run. The present status of Corpus Fund managed at the Institute is as mentioned.

A part of the tuition fee collected/other receipts from the student/consultancy/misc. revenue
etc. was earmarked to create corpus fund within the Institute. The total corpus fund available

from the internal revenue generated within the Institute is grouped in to below mentioned

heads as per Table -1.

Table 1

B C D

SI No

Fund Name | Key Details Fund available as on 01
Mar 2024

College e BOG of the REC Calicut at its 75" meeting | Rs 1,76,18,91,031.00
Growth Fund held on 17.02.1993 approved creation of
Calicut regional Engineering College Corpus
Fund

e The fund was renamed as College Growth
Fund vide resolution 80.05 SC22.03 and
22.04

e The primary contribution to the College
growth Fund is from the development fee of
all students and tuition fee collected from
DASA students and other earnings,
donations, endowments and bequeaths etc.

e Mode of utilization of the returns from the
College Growth Fund: Not more than 75% of
the net returns on investments (after meeting
administrative costs, if any) may be used for
any specified developmental activity of the
college-approved by the Board.

e Dissolution of the College Growth Fund: A
decision to dissolve the College growth fund
of the college can be taken at a meeting of the
BOG of the college, called exclusively for
that purpose. Notice to that effect shall be
given at least 15 days in advance. The
decision shall be supported by 2/3 majority of
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members present and voting. Such a decision
shall be subject to the approval of Govt of
India and Govt of Kerala and the funds
available as on the day of dissolution shall
dealt with in such manner as the Govt of India
may determine.

IRG The accumulated balance of tuition fee/other income | Rs 2,74,69,60,273.00
over the years.

Rs. 4,50,88,51,304.00

Total (Say Rs.450 Cr)

The “College Growth Fund” was formulated during the REC period and its utilization is limited
to the 75% of net return on investment. Considering the future financial requirement of the
Institute, it is proposed that the total available corpus fund may be grouped in to different corpus
funds as per Table 2 mentioned below. The contribution of annual tuition fee in to the various
corpus funds are mentioned in column D.

Table 2
A B C D E
Sl Proposed Corpus Fund Target Amount *Approx. % of Tuition Fee &
No (Apportioning  of | Other income to be transferred
existing Corpus | in each year
fund) Rs

1 Infrastructure ~ Development | 1000 Cr. | 1,76,18,91,031.00 45%

Corpus Fund

Salary Corpus Fund 250 Cr. 1,20,00,00,000.00 20%

Utility and  Maintenance | 100 Cr. 50,00,00,000.00 15%

Corpus Fund
4 Research and  Innovation | 50 Cr. 30,00,00,000.00 15%

Corpus Fund
5 Staff Welfare Corpus Fund 25 Cr. 20,00,00,000.00 5%
6 Student Welfare Corpus Fund | 20 Cr. 10,00,00,000.00 #All collection related to student

Fund

7 Endowment Fund Corpus Fund | 10 Cr. 5,00,00,000.00 Nil
8 NITC Benevolent Corpus Fund | 2 Cr. 2,00,00,000.00 Nil

(Approved vide BG.64.02)
9 Operational Fund - 37,69,60,273.00 Balance Fund
10 | Total 4,50,88,51,304.00 -

After detailed deliberations, Finance committee approved the proposal of utilising

‘College growth fund’ as needed. The FC recommended that there is no necessity for

creating various corpus funds, as flexibility for utilisation of funds may get restricted.
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Decision

FC/BOG can approve proposals requiring specific fund requirements to whatever amount

as necessary, as and when it is required.

BoG approved the recommendations of Finance committee regarding the proposal. BoG
approved the utilising of ‘College growth fund’ as necessary. Separate heads under
Corpus funds is not necessary as BoG can approve proposals for fund utilisation as per

requirements.

Subject
BG.68.05

FC.60.05 Proposal to rename the accounts of the Hostel funds in the name of Director,
NITC (Hostel Fund)

1. The NITC Hostel was registered as an Association of Persons with below list of
regulatory registration details:

a) PAN-AADAC1980B

b) TIN - CHNNO01442A

c) GSTIN - 32AADAC1980B1ZD
There are 11 hostels for Boys and 4 hostels (including one ‘B’ block in the MHB II) for
Ladies. The total capacity of all hostels currently available is more than 6780. There are 14

regular run mess and 3-night mess to cater to the dining requirement of the students.

2. The maintenance of the day to day activities and expenses of the Hostels are carried
out by the Establishment fee and other fees collected from the students residing in the
various hostels of the Institute in various heads at the Hostel Office. The Hostel funds are
directly under the control of the Director and delegated to Dean (SW)/ Chairperson Council
of wardens as per the delegation of financial powers. The administrative activities are
managed through Chairperson Council of Wardens and wardens. A separate administrative
office (Hostel Office) is set up for the hostel to provide all the support services in running
the hostel.

3. The Hostel facilities are extended to the students of the Institute and the Chairperson
(Council of Wardens)/Chief Warden is appointed by the Director. Hence the fund collected
by the hostel is to be treated as part of the Institute Income. The bank account shall be in the
name of Director NITC and cheque signing shall be as per the order of Delegation of

financial powers.

Director explained the present status of hostel funds and the need to rename the acocunts of
the Hostel funds in the name of Director, NITC (Hostel fund) as the funds are being

managed by Private non-scheduled banks/societies.
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Shri. Raveendran Kasturi, Member-BoG opined whether the renaming/transfer has any

adverse impact on the day to day operations of the Hostel.

In reply, Registrar and Secretary to BoG remarked that already the channel of reporting and
Delegation of financial powers is vested with the Director and moreover a huge money can
be saved in terms of Income tax which is now being paid by the Hostel administration.

After deliberations on the proposal, Finance committee approved the following in this
regard and for consideration of BoG:
i Transfer the accounts of the Hostel from “Chief Warden NITC Hostel” to
Director, NITC (Hostel Fund).
ii. Transfer the available fund from the existing bank account to the new bank

Decision account of the Institute. Fixed Deposits are to be transferred at the time of
closure/renewal.
iii. Transfer all the assets and properties of the Hostel to the Institute.
BoG approved the recommendations of the Finance committee to transfer the accounts,
available funds in the existing bank account as well as all the assets and properties of the
Hostel to the Institute.
Subject FC.60.06 Revised norms for Distribution of revenue in connection with Consultancy
BG.68.06 services

Director detailed the existing distribution norms for consultancy and testing related
activities undertaken by the faculty members of the Departments as given below:

Sl.no. Description Consultancy Testing income
Income
1 Distribution between | 60% 40%
Consultant and Admin
staff
2. Institute share (IRG) 40% 60%

Out of the total net income earned from Consultancy, 40% will be directly credited to IRG
and remaining 60% will be distributed among the User department and Administrative staff.
The Distribution between Consultant and Admin staff will be further as, 56% within the
User department and 4% will be distributed within O/o Director, O/o Registrar, O/o Dean
(R&C) and O/o F&A.

Out of the total net income earned from Testing, 60% will be directly credited to IRG and
remaining 40% will be distributed among the User department and Administrative staff. The
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Distribution between Consultant and Admin staff will be further as, 36% within the User
department and 4% will be distributed within O/0 Director, O/o Registrar, O/o Dean (R&C)
and O/o F&A.

Director proposed a change in the distribution norms of activities related to consultancy

with 70% of the consultancy charges to consultant and admin staff and 30% to IRG of the
Institute. Director also remarked that the change is proposed to encourage other departments
as no other Department except Civil and Architecture is undertaking the consultancy related

activities. Also, the change can be reviews once in 2 or 3 years.

New Proposal:

Sl.no. Description Consultancy | Testing income
Income
1 Distribution between | 70% 40%
Consultant and Admin staff
2. Institute share (IRG) 30% 60%

Shri. Raveendran Kasturi, Member FC and BoG opined that a distribution in the ration of
90%-10% can be considered, since no other Departments are undertaking the consultancy
as Civil and Architecture.

In reply, Director explained the Board regarding the importance of enhancing the IRG also.
Prof. Asokan, Member BoG put forward to the Board that since the consultancy is being
undertaken with all the resources of the Institute, a considerable portion has to be given to
IRG of the Institute.

Decision

After detailed deliberations, the Finance Committee approved the proposal as follows:

i. For all consultancy related activities, the distribution norms shall be
70%:30%. Departments that has not undertaken any consultancy work
for last three years (2021,2022 and 2023) the distribution norms shall be
90%:10% only for the first two projects.

ii. There shall be no change in the distribution norms for Testing.

BoG approved the recommendations of the Finance committee on revising the
distribution norms in the ratio of 70%:30% for consultancy related activities and for
Departments that have not undertaken any consultancy for last 3 years in the ratio of
90%:10% for the first two projects subject to the following conditions:

1. Share of profit of receipts from a company/firm/agency/individual (not in the
capacity of a student, former student/alumni, future student) shall only be
distributed.

2. The revenue from grants, interests, students, alumni contributions, endowment
funds, internal revenues and any other source other than those mentioned in (1)
above shall be deposited in the IRG corpus funds.
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Subject

FC.60.07 Consideration of proposal for fixed increment to the Security Officer

BG.68.07 (contract) of the Institute
Institute had engaged Security Officer in the category of specialized supervisory roles. The
remuneration of these contract staff has been fixed as per the decisions of 63" BoG and 55"
FC (Rs.50,000/- pm).

Now, it is proposed to grant a fixed increment of Rs. 2500/-, on completion of one-year of
satisfactory performance.

Finance Committee approved the proposal of fixed increment of INR 2500/- to Security
Officer (Contract) of the Institute on completion of satisfactory performance of one year
for consideration of BoG.

Decision | goG approved the recommendations of Finance committee to grant a fixed increment of
INR 2500/- to Security Officer (Contract) of the Institute on completion of satisfactory
performance of one-year subject to the following conditions:

i Satisfactory rendering of services in each year.

ii. No contract extension for a period beyond 5 years

iii. New recruitment to be undertaken after 5 years.
Subject FC 60.08 Proposal for establishing Kendriya Vidyalaya by Converting the existing
BG.68.08 infrastructure of Spring Valley School in NITC Campus under Institute of Higher

Learning (IHL) Sector.

With reference to the OM No. 32-30/2023-TS-I, dated 13/12/2023 issued by the Department
of Higher Education, Ministry of Education (MoE), a committee was constituted under the
chairpersonship of Prof. Sunitha M.S., Department of Mathematics, to submit a feasibility
report on the possibility of starting a new KV by using the existing infrastructure of the
Spring Valley School (SVS).

After thorough review and consideration of the KV norms and operational procedures, the
committee is currently reviewing the financial viability of the proposal. It is estimated that

following funds are necessary.

Director detailed about the Ministry proposal of starting a new KVS with estimated funds
required at all Institute of Higher Learning sectors. The infrastructure of the existing Spring

Valley school can be used.
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Director (Finance), MoE (IFD) remarked that no funds will be given by the Ministry as only
Institute funds can be taken and asked about the detailed financial viability of starting a new
KVS.

In reply, Registrar and Secretary BoG explained about the committee constituted within the
Institute to assess the feasibility of starting a new KVS in the campus has given a detailed
report which includes the financial aspect also which is given below

(@)  One-time capital fund: Rs. 5 Cr
(b)  Operational fund (every year): Rs.3 Cr
(c) Share to KV Sangathan: Rs. 45 Lakhs

After detailed deliberations, Finance committee recommended the approval of the
proposal by the BoG.

Decision BoG approved in principle to apply for a KV in the NIT Calicut campus. The sanction of
the funds can be sought from BoG at a later date once KV is sanctioned.

Subject FC 60.09 Spring Valley School Management to be merged with Institute

BG.68.09 Administration.

The Spring Valley School, the Campus school of NIT Calicut, affiliated to CBSE, New
Delhi, was fulfilling requirement of campus residents to a great extent over the past 30 plus
years. However, in view of the increased faculty and staff strength of the institute in the
recent past, the school urgently needs face lift in its infrastructure facilities at par with other
schools in the neighbourhood. In light of the above, the following points are placed for
consideration by the BoG.

1. The campus school may be brought under the direct administration of the Institute, led
by the Director NITC as Ex-Officio President, in place of the present society the REC-
SPECTRA. Selected members from the administration including The Registrar, Faculty and

Staff representatives can be members of this Institute committee.

2. Permission may be granted for a seed money of Rs. 3.0 Cr. from the Institute IRG for
improving the infrastructure of the campus school. In fact, the school prepared a master plan
for its development when it was in the Silver Jubilee year. The requested amount of Rs. 3.0
Cr. will cater to the needs of the main school building (appx. 10,000 sg.ft.) which was

envisaged in this master plan.
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Registrar and Secretary, BoG detailed about the Spring Valley School which is affiliated to
CBSE is a campus school requires face lift in its infrastructure and other facilities. Registrar
also explained the need to improve the infrastructure as the faculty and staff of the Institute
has to depend only on the mentioned school for the education of their children as the campus
is situated 25 km from the main city.

Director (Finance), MoE(IFD) opined that since the school is run by a society it will be
burden for the Institute to provide the financial assistance to them as the proposal for KVS
is already open.

Registrar remarked that even though the school is run by a society, the school is using the
land and building provided by the Institute (but not transferred) and hence the Institute
administration can take over the management of the school till the time KVS is allocated.
The proposed enhancement of infrastructure will benefit once KVS is allocated as it can be
used for the proposed KVS. The present infrastructure status is below standards.

Prof Asokan, Member BoG opined that the enhancement of facilities of the school is for the
benefit of students and faculty. Moreover, improved infrastructure will attract good faculty

to the Institute in future.

Prof. Sajith A’ S, Member BoG told the Board that the enhancement of the school is the need

of the hour since more new faculties and staff have joined the Institute in the last one year.

Dr. George Varghese, Member BoG pointed out that most of the faculties and staff of the
Institute are depending on the school and hence improved infrastructure will certainly uplift

the school as the provided better results in this year Board exams also.

Registrar added that if KVS is allocated the SVS will be dissolved and hence an improved

infrastructure is required.

After detailed deliberations, the FC suggested to maintain the present status of the school
run by the society.

The BoG decided not to take up the school management till decision on KV is

Decision
communicated by the KV Sangathan. In the interim, If Institute feels that the school
needs financial assistance to uplift the infrastructure, the Director can do so by providing
loan to the society (REC Spectra) by signing a guarantee cum agreement.

Subject FC 60.10 Approval of BWC Items

BG.68.10 2024:01:01 Consideration of proposal for funding the Building for Students Activity

and Sports Centre through HEFA.
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The proposal for a Building for Students Activity and Sports Centre was presented in the
BWC meeting held in June 2023 (Item 2023:02:14). The committee discussed the matter
and recommended the proposal of calling Expression of Interest (Eol) for the execution of
the project. It was also recommended to meet the expenses of the project of Rs. 42.80 Cr.
from the IRG of the Institute. FC in its 57" meeting held on 03-07-2023 recommended the
proposal to the BoG. The BoG sanctioned Rs. 42.80Cr. for the work in its 65 meeting held
on 03-07-2023.

Considering the significant financial commitment required, it is now proposed to explore

funding the project through a HEFA loan.

The FC deliberated over the revised proposal for availing the funding through HEFA
loan in detail. The FC recommended approval for availing HEFA loan for an amount of

Rs. 42.80 Cr, and execution of the project by inviting EOI.

Decision
BoG approved the proposal as per the recommendations of the Finance Committee for
availing HEFA loan for an amount of Rs. 42.80 Cr, and execution of the project by
inviting EOI.

Subject FC 60.10 2024:01:02 Consideration of proposal for Construction of Central Research

BG.68.10 Facility and Research Park through HEFA.

In the light of the National Education Policy (NEP 2020) adopted by the Government of
India, all the Centrally Funded Institutes (CFIs) have been asked to diversify in the field of
education and expand the scope of technical education by increasing the student’s intake
from the present 1500 per year to 5000 per year. The Campus would have a population of
about 12000 residents including students, and would demand the development of a huge

infrastructure in the near future.

To cater the future needs aligned with the above mentioned facts, a proposal for a Central
Research Facility to house high end sophisticated instruments, Centre for spectral
measurements, molecular and crystal structure determination and materials characteristics,
exclusive research labs, tinkering lab, fabrication facility, research library etc. and a
Research Park to house Technology Business Incubator (TBI), Corporate Research Centers

and Corporate Training Facility.
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The Department of Architecture has presented the conceptual design and approximate

estimate for a Central Research Facility and Research Park.

Building Floor Area (sgm)
Ground Floor 3267

Central Research

Facility First Floor 3267

(6534 sgm to be

developed in Phase 1) | Second Floor (Future expansion only) | 3267

Ground Floor 3406

First Floor 3374
Research Park Second Floor 3538
(17394 sgm)

Third Floor 3538

Fourth Floor 3538

The approximate estimate for these projects put together is Rs. 120 Cr. based on CPWD
PAR 2023 rates. Also, approximate equipment cost for the CRF comes to around 100 Cr
which may also be met through HEFA.

FC deliberated over the proposal for availing of funds through HEFA loan in detail. FC
opined that both buildings shall be taken up simultaneously, so as to get the benefits of
the both. The committee finally recommended approval for availing the HEFA loan for
an amount of Rs. 120.00 Cr, and the execution of the project by inviting EOI.

Decision
BoG approved the proposal as per the recommendations of the Finance Committee for
availing the HEFA loan for an amount of Rs. 120.00 Cr, and the execution of the project
by inviting EOI.

Subject FC 60.10 2024:01:03 Consideration of proposal for Construction of Staff and Faculty

BG.68.10 Apartments through HEFA.

As a part of the policy decisions, the intake of the institute is increasing day by day and in
line with the same, there is a need for accommaodation facilities to both students as well as
staff & faculty. The proposals & ongoing projects of hostels for students is addressing the
issue in one perspective. But for the staffs and faculty, now there is a considerable shortage
of accommodation facility and this issue is to be attended, Furthermore, as many of the

existing accommodations are very old and needs extensive & continuous huge repair works,
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which are forcing us to demolish such units. Hence a proposal for an alternative

accommodation is in top priority and submitting for consideration.

As, Institute lacks sufficient land to build additional infrastructure for both academic and
residential purposes. The solution is to go for vertical expansion. The institute master plan
committee has also recommended for the vertical growth and proposed several amenities
anticipating the future expansion and needs.

To cater the future residential accommodation requirements of the staff and faculty of the
institute, it is proposed to construct a 16-storey twin-tower residential apartment complex
consisting of 200 to 220 dwelling units of Carpet Area (800 to 1100 Sq Ft) at an approximate
estimated cost of Rs. 90 Cr. The estimate was prepared based on the CPWD PAR 2023 rates.

Decision

The Finance Committee deliberated over the proposal and availing loan through HEFA
in detail. The FC ensured through the discussions that the apartments would benefit both
the teaching & non-teaching staff of various categories. The carpet area etc are as per
GOl guidelines for various categories of employees. The committee finally recommended
approval for the proposal and the suggestion of availing the HEFA loan for the project
(an amount of Rs. 90.00 Cr) and the execution of the project by inviting EOI.

BoG approved the proposal as per the recommendations of the Finance Committee for
the proposal and the suggestion of availing the HEFA loan for the project (an amount of

Rs. 90.00 Cr) and the execution of the project by inviting EOI.

Subject
BG.68.10

FC 60.10 2024:01:04 Consideration of proposal for change in estimate for the
construction of Football stadium and athletic track in the 12th mile ground.

The proposal for a Football stadium and athletic track in the 12th mile ground was
presented in the BWC meeting held in June 2023 (Item 2023:02:14). The committee
discussed the matter and recommended the proposal of calling Expression of Interest (Eol)
for the execution of the project. It was also recommended to meet the expenses of the project
of Rs. 5.75 Cr. from the OH-35. FC in its 57" meeting held on 03-07-2023 recommended
the proposal to the BoG. The BoG sanctioned Rs. 5.75 Cr. for the work in its 65" meeting
held on 03-07-2023.

The detailed estimate for the above work was prepared considering the construction of a
400m 8 lane track, which includes the preparation of subbase, synthetic layer, providing
fencing, supplying of sports equipment and internal drain systems, construction of eleven’s
natural turf, sump tank, borewell and drain. It also includes provisions for sprinkler systems,

electrical works and providing 10 HP pumps and accessories.
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While preparing the detailed estimate incorporating the latest construction standards, it
was observed that some of the provisions, like construction of synthetic tracks, sub base,
etc. conforming to the latest methodology and standards has undergone cost escalation from
the earlier proposal. Incorporating all such modifications and additional utilities, the
estimated cost has changed from 5.75 crores to 8.39 crores.

Decision

Finance committee deliberated over the proposal which was discussed during the 57" FC
and 65™ BoG. Since the earlier FC and BoG approved the proposal under OH-35, FC
recommended BoG to consider the decision taken in BWC.

BoG approved the proposal under OH-35 as per the recommendations of the Finance
Committee. BoG also ensured that estimate is as per latest DSR 2023.

Subject
BG.68.10

FC 60.10 2024:01:05 Proposal for construction of multi-purpose hall in front of ABC
Lecture Hall Complex from IRG.

The ABC Lecture Hall Complex is venue for various institute activities such as admissions,
recruitments, lectures, workshops, conferences, and other events. Also, during events like
Convaocation, we are forced to set up temporary sheds to accommodate the attendees. In
light of this, it is proposed to construct a multi-purpose hall which can be utilised for all the
above activities, and additionally, providing an aesthetically pleasing appearance to the

main entrance of the campus.

The proposed structure will be a tensile fabric membrane canopy. The surface area of the
structure will be 1250 sgm. The approximate cost of construction is 4.00 Cr. This includes
design and erection of the structure and provision for other associated MEP and finishing

works.

The project is proposed to utilise the IRG fund of the Institute.

Decision

FC made a detailed discussion on the proposal. The FC approved the proposal and the
expenditure to the tune of Rs. 4.00 crores to be met from the IRG funding and the project
will be executed by inviting Eol as suggested.

BoG approved the proposal as per the recommendations of the Finance Committee and

the expenditure to be met from the IRG.

Subject
BG.68.10

FC 60.10 2024:01:06 Reporting of various road expansion projects by State
government of Kerala in and around NITC and resulting surrender/reclamation of
NITC land

Decision

BoG approved the various road expansion projects by State government of Kerala in and

around NITC and resulting surrender/reclamation of NITC land. The total area to be
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handed over by NITC is around 656.775 sgm and NITC to receive around 828 sqm area
due to this land swapping approval. BoG directed the institute to seek specific approvals
for the ministry before surrendering any land to any parties. BoG also noted that

expanding of Roads should not be detrimental to the interest of the Institute.

BG.68.11

Amendment in Statutes to prevent overlap in functioning of Director and
Chairperson/BoG:

0] At present, there are no provisions under the Statutes to extend the term of
incumbent Chairperson, BoGs or assign the temporary or additional charge of the post of
Chairperson, BoGs to the Chairperson, BoGs of any other NITs or CFTlIs in the event of
occurrence of any vacancy in the office of Chairperson for any reason. As per the
instructions received from the President’s Secretariat, we are required to initiate amendment

to insert following clause in Statute 14 of Statutes of NITs and IHHEST, Shibpur:

“In the event of the occurrence of any vacancy in the office of the Chairperson of Board
of Governors by reason of expiry of his or her tenure, death, resignation or otherwise or
in the event of the Chairperson being unable to discharge his or her functions owing to
absence, illness or any other cause, the Chairperson of an Institute of National
Importance (INI) nominated by the Visitor to fill up the casual vacancy, may discharge
the functions assigned to the Chairperson under Section 16 of the Act, for a period of six

months or till the nomination of a regular Chairperson, whichever is earlier”.

Additionally, in case of expiry of tenure, the Visitor may extend the term of the incumbent
Chairperson for a period of six months or till the nomination of a regular Chairperson,

whichever is earlier.”

(i) As the relevant provisions in the Statutes are being inserted under clause (v) of
Statute 14 of the Statutes in order to have clear distinctions between the responsibilities of
Director and Chairperson and to prevent any overlap of functions provided in the Statutes,
it is, therefore, necessary to delete clause (15) of Statute 17 of the Statutes of NITs and

IHEST-Shibpur, which exist as under: -

“In the event of the occurrence of any vacancy in the office of the Chairperson by reason of
his death, resignation, or otherwise or in the event of the Chairperson being unable to
discharge his functions owing to absence, illness or any other cause, the Director may

discharge the functions assigned to the Chairperson under Section 16 of the Act”.

Decision

BoG has decided to approve the amendments to the Statutes as detailed.
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Section 3

(Items for Reporting)

Subject
BG.68.12

FC.60.11 Recovery of excess payment made during the 8" KPSC to employees.

The BoG vide resolution BG 17.23 had taken a decision to accept and adopt the recommendations of
the 8th Pay Revision Commission of the Kerala Government to the non-teaching staff of CREC/ and

thereafter to map the scales of pay to the central scales, in view of the conversion of CREC to NITC.

The Ministry of Education vide its letter dated 21.03.2017 and through various other subsequent
reminders has intimated that the implementation of 8" Kerala Pay Commission is wrong and the
benefits has to be withdrawn.

A group of employees had filed writ petitions before the High Court of Kerala claiming the benefit
of 8" Kerala Pay Revision The petitions were considered by the Hon’ble High Court and by a
common judgment dated 09" April 2021 the claim of the petitioners was found not tenable and
rejected.

Director explained the Board regarding recovery of excess payment made to the employees of the
Institute during the 8th KSPC. BoG has been informed that Recovery has been initiated in this regard.
From the pensioners for the month of May, 2024, the excess amount paid has been recovered and

withheld from their pensionary benefits.

Registrar and Secretary BoG detailed the exact scenario of the recovery which is as a result of
judgement of H’ble High court of Kerala, various audit objections and further instructions from MoE.
The recovery amount has been calculated and communicated to the employees and pensioners.

Details are as follows: -

RECOVERY AMOUNT ON | ARREARS PAYABLE ON [ NET RECOVERY ()
ACCOUNT OF 8™ KERALA | ACCOUNT OF 7" CPC
PAY COMMISSION () ®)

5,04,00,374.00 1,28,17,747.00 3,75,82,627.00
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Shri. Raveendran Kasthuri and Shri. V Noushad, Members of BoG opined that recovery may be
reconsidered on compassionate grounds. The recovery can be made in installments or in any other

similar manner which should not overburden the employees.

Prof. Sajith A S and Dr. George Varghese also opined that the recovery from the pensioners to be

reconsidered in light of the Supreme Court’s Judgement.

Joint Secretary (TE) remarked that the employees got the benefit of 6th Central Pay Commission as
well the 8th Kerala Pay revision which cannot be justified. JS also opined that even though the
Supreme Court orders exists not to recover from Pensioners, the case dealt by the Institute is
categorically different as the judgement from High court of Kerala is there for the specific issue. JS
also suggested that any exemption related to recoveries has to be given by Department of

Expenditure.

Decision After detailed deliberations, Finance Committee suggested the Institute to write to Department of
Expenditure to advise regarding the recoveries of Family pensioners after being heard by the BoG.
BoG directed the Institute to write to Department of Expenditure to advise regarding the recoveries
of Family pensioners as suggested by FC.

BG.68.13 | Proposal from the Department of Bioscience and Engineering for starting a new M.Tech
program in Bioengineering

Decision BoG approved the Proposal from the Department of Bioscience and Engineering for starting a
new M.Tech program in Bioengineering.
Proposal from the Department of Civil Engineering for bifurcating the M. Tech Program in

BG.68.14 | Environmental Geo-technology to two separate M. Tech programs in (i) Environmental
Engineering and (ii) Geotechnical Engineering without any change in the total intake of
students

Decision BoG approved the bifurcation of Mtech program in Environmental Geo-technology in to
Environmental Engineering and Geotechnical Engineering.

Subject Establishing an Al-Based CoE for sustainable cities at NIT Calicut

BG.68.15

The Institute is happy to inform the honorable members of the Board of Governors that the National
Institute of Technology Calicut has been selected for funding Phase I: Proof-of-Concept
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generation. NIT Calicut submitted a proposal entitled “Sustainable Applications for Mobility, Urban
Development and Resilience using Artificial Intelligence SAMUDRA”, as the Lead Institute
for Al CoE initiative of MoE along with consortium partners IIT Madras, IIT Bombay, Digital
University Kerala, Quantum weave, Keltron, Tata Elxsi, LTTS, Kerala Police Cyberdome, and
Calicut corporation.

Initial phase funding is Rs. 2 crores, and we are happy to inform you that NIT Calicut is the only NIT
selected in Phase 1 as the lead institute.

Decision BoG noted the achievements of the Institute and congratulated the entire team who worked behind
the project in this regard.
Subject Formation of the Research Advisory Board (RAB) at NIT Calicut
BG.68.16
A Research advisory board was constituted at NIT Calicut with eminent researchers in the country
who can help establish mechanisms to monitor and evaluate the research performance of the institute.
Programs to enhance research skills and methodologies among faculty, researchers, and students will
be conducted with the help of the RAB. RAB also will be evaluating larger-scale funding for
interdisciplinary research.
Decision BoG noted and acknowledged the formation of Research Advisory Board which will be a boost to
the research and consultancy related activities in the Institute.
BG.68.17 | Resignation of Group A officers and joining of Non-teaching Group A officers.
Following Group A Officers / Faculties had resigned from NIT Calicut from the date of last BoG up
to now:
Sl.no. Name of Official Designation Date of resignation
1. Saurabh Uthaman Nair | Technical Officer 01-12-2023 AN
2 Katta Vamsi Technical Officer 09-04-2024 AN
3 Dr.Vikas Poonia Asst. Professor Garde 11 14-01-2024 AN
4. Dr. Suman M Asst. Professor Garde 11 29-12-2023 AN
5 Dr.Chandan Yadav Asst. Professor Garde 11 28-12-2023 AN
Decision BoG noted the Officials got resigned from the Institute. BoG also decided that applications of
employees for outside employment shall be forwarded only after a period of two years from the
date of joining of the employee.
BG.68.18 | Pending Court cases
There are 53 pending Court cases. Details of court cases placed as Annexure - I
Decision BoG noted that there are 53 pending court cases.
BG.68.19 | Pending Disciplinary cases
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1. Charge sheet has been issued to Dr. Muhammed Shafi, Associate Professor, Department of
Management Studies.

2. Reply to the charge sheet has been given by Dr. Santhiagu, Professor, Department of Bio Science
and Engineering. The reply is being examined.

3. Registrar & Secretary BoG detailed the Board about the deliberations made by the 63 BoG
regarding delegation of disciplinary powers to the Director which is pending.

Decision

BoG noted the pending disciplinary cases. BoG also suggested that reasonable opportunity may be
given to the charged officer as per CCS (CCA) Rules.
BoG decided not to delegate disciplinary powers to authorities of the Institute.

BG.68.20

Pending Vigilance cases

No Vigilance case is pending.

Decision

BoG noted that no Vigilance case is pending.

Section 4
(Any other matter with the permission of the Chair)

BG.68.21

Any other matter with the permission of Chair

1. International Conference on Logistics, Supply chain and Transportation (ICLST 2024) organized
by Centre of Excellence in Logistics and Supply Chain Management scheduled from May 22-24
2024 at NIT Calicut.

Decision

Joint Secretary (TE) detailed about the recent guidelines issued by Ministry of Home Affairs and
Ministry of External Affairs, approval of the Administrative Ministry is mandatory to organise
International Conferences in CFTIs. JS further deliberated that request for permission for all

International conferences shall be sent to Ministry and not require approval of the BoG.

2. Recovery of Payment on account of Bonus in the year 2015-16. The matter was discussed in the
67th BoG meeting held on 22.12.2023 (BG 67.22), but was inadvertently missed out in the draft
minutes, however, was included in the final minutes.

Director briefed the BoG about the representations received from multiple staff members (non-

teaching) of the Institute regarding waiving off the Bonus paid to 138 staff during the year 2015-16.

The total recovery is less than Rs 8 Lakhs. More than half of them have retired from the service too

and recovery may not be feasible from them. Thus the recovery amount, if recovered, would be less

than Rs 4 Lakh.

The BOG had unanimously approved to waive off the bonus recovery.

Decision

BoG confirmed the decision not to recover the bonus paid to the 138 employees during 2015 to
2016.

3. The Director, Shri. Raveendran Kasthuri and Dr. George Varghese invited the attention of the
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entire BoG to the negative news appearing regularly in the media portraying the Institute in bad
light.
The issues were discussed and Director briefed that most of the news items appearing are

politically motivated, without any substance.

Decision The Institute shall make continuous attempts to propagate the truth and enhance the image of the
Institute in the media/ public perceptions.

There being no further points, the meeting was concluded at 06.00 pm with a proposal to thank the
Chair.

Registrar and Secretary BoG
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ANNEXURE-II

The Selection Committee for the recruitment of various Group A positions was constituted as
per the Statutes (Sec 23 (5) (d) ) and the details of the selection committee members are given

below:

Constitution of
Selection
Committee as
per Statutes

Senior Medical
Officer
(Advt 01/2024)

Deputy Registrar
(Advt No.
NITC/RC/NT/
2023/02)

Assistant Registrar
(Advt No.
NITC/RCINT/
2023/02)

Medical Officer

(Advt 01/2024)

Vacancy :01 (UR)

Vac:02 (UR,SC)

Vac : 02 (UR, OBC)

Vac : 02 (UR, UR)

Director

Director, NIT Calicut- Chairman of the Selection of Committee

One expert from | Dr. Sanjay G Prof. Atul Prof. KV Jayakumar, | 1.Dr. Chandrasekharan
outside the Shah, Chief Srivastava, IIT Visiting Prof., lIT, S, Professor of Surgery,
Institute Medical Officer, Bombay Dharwad Kozhikode Medical
SVNIT, Surat College
2. Capt.Sirdhar Warrier,
Registrar, 11ISC
Bengaluru
Nominee of MoE | Binod Doley, Binod Doley, Dr. S. Shri. K Ravindranath,
Registrar, MANIT | Registrar, MANIT Sundaravarathan, Registrar, NIT-Surathkal
Bhopal Bhopal Registrar, NIT
Puducherry
Nominee of Prof. S K Patra Prof. S K Patra Prof. K K Shukla Prof. HM
Board Director, NIT Director, NIT Director, MANIT Suryawanshi,Director,
Agartala Agartala Bhopal NIT Hamirpur
Registrar Registrar, NIT Calicut - Member of the Selection Committee
SC/ST/OBC Prof. Deepak Prof. Praveen S Registrar, NITK
Equal —NA— Kumar, 1IM IIM Kozhikode Surathkal is SC Member
Opportunity Kozhikode
Observer
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ANNEXURE-III

The details of Group A positions for which recruitment was conducted along with Direct
Recruitment advertisement number, category wise vacancies, Date on which interview held,
number of candidates shortlisted for interview and the candidates recommended by the
selection committee are tabulated below:

Sl. | Name of the Post Total Category Date of No. of Recommended
no. no. of | wiseno.of | Interview Candidates | candidates by the
Posts | posts shortlisted selection committee
for interview
1. Senior Medical 1 UR-1 10/06/24 04 1. UR-Yogesh kumar Y S
Officer
Wait List -UR-1
(Advt 01/2024) Bensy Stephen
2. Deputy Registrar 2 UR-1, 11/06/24 10 1. UR-Ramanathan K
(Advt NITC/RC/INT/ SC-1 (Finance & Accounts)
2023/02) 2. SC- Ananda Kumar K
G
(General Administration)
No waitlisted candidates
3. Assistant Registrar 2 UR-1, 21/06/24 14 1. UR- Anupoju Rajesh
(Advt NITC/RC/NT/ OBC-1 2. OBC-BennyJ
2023/02)
Waitlisted candidates
1.UR-WL-1 — Ajay Ram
Krishna
2.0BC-WL-1 — Bejoy
Bernard
4, Medical Officer 2 UR-2 28/6/24 18 1.UR-1- AryasS
2. UR-2 = Jim Starlin J M
(Advt 01/2024)
Waitlist-UR-1
Harinarayanan P
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