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1961-2021

MINUTES OF THE 68" MEETING OF THE BOARD OF GOVERNORS
OF NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 15.05.2024 AT 04.30 P.M.

THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members present

1. Prof. Prasad Krishna Hon.Chairperson
Hon. Chairperson, BoG, and Director NIT Calicut

2. Smt. Saumya Gupta IAS Member from
Joint Secretary (TE), MoE Technical Education,
(Through Video conference) MoE.

3. Shri. Anil Kumar Representing the
Director (Finance), MoE Member from IFD,
(Through Video conference) MoE.

4. Prof. Sajith A S Member
Nominee of the Senate, NIT Calicut

5. Dr. George K Varghese Member
Nominee of the Senate, NIT Calicut

6. Shri. Raveendran Kasturi Member

Nominee of Government of Kerala
(Through Video conference)

7. Shri.V.Naushad Member
Nominee of Government of Kerala
(Through Video conference)

8. Prof. Asokan Thondiyath Member
Nominee of Director, IIT Madras
(Through Video conference)

9. Cdr (Dr). Shamasundara M S Secretary
Registrar, NIT Calicut

The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 04.30 pm and
welcomed the members. The Secretary informed the Committee that the quorum is complete.

The Agenda points and the decisions taken are enumerated in subsequent Paragraphs: -
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Section 1
(Procedural Items)

Brief Notes on the Agenda Points for 68" Meeting of BOG at NIT Calicut

Subject
BG.68.01

(@)

Confirmation of the Minutes of the 67" Meeting of the Board of Governors held on
22/12/2023 at NIT Calicut and Report of action taken / action pending on the decisions
taken in the 67" meeting of the BoG held on 22/12/2023.

The minutes of the 67™ Meeting of the Board of Governors held on 22" December 2023 at
Board room, Administrative Block A, NIT Calicut were circulated among the members on
29" December 2023 and the members were requested to send their comments on or before
05" January 2024. It was also mentioned that non-receipt of comments from any member
will be taken as agreement of that member to the circulated draft minutes.

No comments from any member were received within the stipulated time.

Hence the minutes is given below for the confirmation by the Board of Governors.

The Complete minutes is in Annexure 1.

Decision

The minutes of the 67" Meeting of the Board of the Board of Governors held on 22™
December 2023 at Board room, Administrative Block A, NIT Calicut were circulated
among the members on 29" December 2023 and the members were requested to send their
comments on or before 05" January 2024. It was also mentioned that non-receipt of
comments from any member will be taken as agreement of that member to the circulated

draft minutes.

No comments from any member were received within the stipulated time.
Hence the minutes is given below for the confirmation by the Board of Governors.

The BoG confirmed the minutes of the 67" BoG meeting which is given in
Annexure 1
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Subject
BG.68.01

(b)

Report of action taken / action pending on the decisions taken in the 67" meeting of
the BoG held on 22/12/2023.

Sl BG No. Decision Action taken by the

No. concerned authority

1. Subject (a) Confirmation of the Minutes of the 66" | Decision implemented
BG.67.01 | Meeting of the Board of Governors held on
@) 01/09/2023 at NIT Calicut

Report of action taken/action pending on
Subject the decisions taken in the 66" meeting of
BG.67.01 | the BoG held on 01/09/2023
(b)

2. Subject Consideration of the minutes of the 59th | Minutes approved by the
BG.67.02 | meeting of the Finance Committee held on | BoG

22/12/2023 that needs approval of the BoG

3. | Subject Consideration of the request for setting up | A High-level technical
BG.67.03 | a high-performance computing facility for | committee consisting of
FC.59.03 | Artificial Intelligence (Al) and Machine | eminent external experts

Learning (ML) based research under OH- | and

35 to the tune of INR 10 Crores. members from NITC was
constituted in February
2024. The faculty-in-
charge, CCMS, has
been given the
responsibility for
initiating the purchase
procedures.

4, Subject Consideration of proposal for an additional | An office order has been
BG.67.04 | financial support to the existing seed grant | issued, and  faculty
FC.59.04 | (FRG) to the faculty members members  have been

informed

about the details of the
add-on-grant to FRG. The
call for the proposal will
be circulated in
August/September 2024.

5. | Subject Payment of pension arrears post delinking | Decision Implemented
BG.67.05 | of pension from qualifying service of 33
FC.59.05 | years

6. Subject Consideration of Financial assistance for | Being implemented
BG.67.06 | the scale up of Plastic to Power, P2P plant
FC.59.06 | as a facility for waste management in NIT

Calicut.
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7. Subject Consolidated Delegation of Financial Decision  implemented
BG.67.07 | powers of the Institute. with ceiling limit
FC.59.07 prescribed.

8. Subject Fresh Nominations to Board of Governors | Implemented
BG.67.08 | by the Senate and BoG Nominees to

Finance Committee and Building and
Works Committee of the Institute.

9. | Subject Constitution of a Review Committee in | Decision being

BG.67.09 | connection with Periodical Review under | implemented
FR 56(j) and FR 56(1).

10. | Subject Proposal for presenting the Young | An office order has been
BG.67.10 | investigator award, and Institute Research | issued, and  faculty
FC.59.08 | & Development award for promoting | members have been

quality research among faculty members. | informed about the details
of the award. The call for
the awards will be
circulated in June every
year.

11. | Subject Consideration of the Minutes of the | Forty-One (41)
BG.67.11 | recommendations of the faculty selection | appointment orders were

committee meetings held from 15/12/2023 | issued Thirty-Eight (38)
to 22/12/2023 at NIT Calicut constituted as | faculties  joined  the
per  Statutes  Advertisement  No. | Institute.
P1/456/FR/2023/02 dated 15/11/2023 and
Medical Officers
@) For Faculty; held from 15/12/23

to 22/12/23.
(b) For Medical Officer, held on
18/12/23.

12. | Subject Approval for recruitment and appointment | Implemented
BG.67.12 | of Group B and C employees.

13. | Subject Establishing a 5G use case lab with funding | Equipment received from
BG.67.13 | from DoT at NIT Calicut. TCIL and the installation
FC.59.09 will be completed at the

end of May.

14. | Subject Enhancement of fellowship of PhD | The enhanced fellowship
BG.67.14 | scholars under Institute Fellowship. paid from IRG.

FC.59.10

15. | Subject Reporting of Three projects from NIT | Fund awaited from the

BG.67.15 | Calicut selected for support in the first | ministry.
India France Bilateral Dialogue under
India-France Roadmap on Blue economy
and Ocean Governance

16. | Subject Reporting of Funding received from | Fund yet to be received
BG.67.16 | Science and Heritage Research Initiative | from DST.

Program of DST

17. | Subject Reporting Designation of NIT Calicut as | As per MoHUA

BG.67.17 | the Centre of Excellence in Urban Planning | instructions, the institute
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and Design by Ministry of Housing and | constituted a Management
Urban Affairs. Committee and made a
presentation to the PMO
also on global practices in
Urban Planning. Though
we are yet to get the funds,
a monitoring committee
has also been constituted
based on MoHUA inputs.

18. | Subject Reporting of the items approved by BWC | To be tendered upon the
BG.67.18 completion of the
FC.59.11 | 2023:03:02 - Consideration of the proposal | approach road for the

for re-tarring of roads in the residential | subway by CP.
area of the campus from main gate to

Children's Park near swimming pool and

from central library to OHT near B-type

guarters and adjacent areas

19. | Subject 2023:03:03 - Consideration of the proposal | Tendered on 18.03.24.
BG.67.18 | for providing gallery, false ceilings, and | Bids under financial
FC.59.11 | interior decor finishing in seminar hall at | evaluation.

Architecture
Department

20. | Subject 2023:03:04 - Consideration of the proposal | Tendered on 07.03.24.
BG.67.18 | for provision of covered walkway from | Bids under financial
FC.59.11 | MBH Il Main gate to MBH Il and | evaluation.

interlocked walkway in front of food court.

21. | Subject 2023:03:05 - Consideration of proposal for | Tendered on 05/04, 16/04,
BG.67.18 | urgent renovation of remaining blocks of | 03/05 and 16/04/2024.
FC.59.11 | MBA hostel, including conversion of 16 | One of them under

rooms to accommodate International | technical evaluation.
students, executed in a package wise
manner.

22. | Subject 2023:03:06 - Reporting of proposal for | Tendered on 05/04/2024.
BG.67.18 | renovation of guest house rooms (first | Bids under technical
FC.59.11 | floor), including attached bathrooms, | evaluation.

conference room and open areas.

23. | Subject 2023:03:07 - Reporting of present issues | Stage wise rectification
BG.67.18 | with the 475 KLD STP near Mega Boys | works are in progress.
FC.59.11 | Hostel Il and proposal for revamping

24. | Subject 2023:03:08 - Reporting of the proposal for | Work ~ Awarded  on
BG.67.18 | providing motorable pathway connecting | 01/05/2024.

FC.59.11 | Mega Hostel I to south campus.

25. | Subject 2023:03:09 - Reporting the progress of | CPWD presented their
BG.67.18 | ongoing works entrusted to CPWD by | status.

FC.59.11 | CPWD officials.

26. | Subject Pending Court cases Noted
BG.67.19

27. | Subject Report of Pending Disciplinary and | Noted
BG.67.20 | vigilance cases
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28. | Subject Any Other items Noted
BG.67.21 | 1. Representation from a Professor of the
Institute questioning the authority of
Director with regard to Hostel
Administration.

29. | Subject Any Other items Noted
BG.67.22 | Approval to Waive off the Recovery of
Payment on account of Bonus paid in the
year 2015-16 (to 138 employees; recovery
per head is less than Rs 7000/-).

Decision | The BoG noted the report of the actions taken on the decisions taken in its 67" meeting.
Section 2
(Items for Consideration and Approval)

Subject Consideration of the minutes of the 60" meeting of the Finance Committee held on

BG.68.02 | 15/05/2024 that needs approval of the BoG.

The 60" meeting of the Finance committee held on 15/05/2024 at 03.30 PM at Board Room
of Administrative Block A, NIT Calicut. The Minutes of the 60" meeting of Finance
committee needs the approval of Board of Governors.

Decision The Board of Governors have considered the minutes of 60" Meeting of FC and
approved the same except for those items which have been discussed in detail
during the BoG meeting.

Subject FC.60.03 Proposal to Merge different endowment funds held in the Institute into one

BG.68.03 | Umbrella Endowment Fund of the Institute

1. Director detailed about the CREC Silver Jubilee Endowment Trust and need to transfer
the available funds with the trust into the existing endowment fund of the Institute. “Calicut
Regional Engineering College Silver Jubilee Endowment Trust” is registered as a Trust on
05 Dec 1986 with its registered office at Calicut Regional Engineering College,
Chathamangalam.
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2. The main objectives of the Trust are the following: -

(@) To help poor and needy students of Calicut Regional Engineering College to pursue
their  Engineering education in the college by providing financial

assistance/scholarships.

(b)  To encourage students of the college to excel in their studies and other
academic activities by instituting medals and awards for meritorious

performance.

(¢) To function as a purely non-profit enterprise helping the poor and

meritorious students of the college

(d) The trust offers scholarships to the needy students and awards cash prize

in the name of donors for students as per the executed agreement.

3. The Ex-officio Chairman of the Board of Trustees is the Principal of the College and an
honorary Secretary cum Treasurer is nominated by the Chairman of the Trustees from among
the trustees, who will hold the office normally for a period of two years from the date of his
appointment. The chairman and members are in ex-officio capacity. The mode of operation

of the funds are managed by the trustees.

4. Asper clause 12 (¢) of the registered document, (Enclosed as Appendix “A”). A decision
to dissolve the Trust can be taken by a meeting of the Trustees convened exclusively for that
purpose, is a decision to that effect is taken by a 2/3 majority of the members present and
voting. Notice to that effect shall be given at least 20 days before the meeting. The quorum
for such combined meeting shall be % the membership of the Board of Trustees. Such a
decision is subject to approval by the Board of Governors of the college, and the funds
available on that day shall be vested with the Board of Governors of the College as they deem
fit.
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5. Asthe fund of the Trust belong to the Institute and Director, NIT Calicut is the custodian
of funds in the capacity as the Ex-officio Chairman of the Board of Trustees, the funds
available with the CREC-SJET may be grouped in to the existing endowment fund of the
Institute

Decision

After detailed deliberations, the Finance committee recommended to BoG to dissolve and
close the trust by transferring the assets and liabilities of the Trust to the Institute
Endowment fund. FC also recommended to establish an umbrella endowment fund under
which multiple specific endowments heads like for scholarship, gold medal, infrastructure

etc can be maintained.

BoG approved the recommendations of FC to merge CERC-SJET funds with Institute
Endowment fund and thereafter dissolve/close the trust as per applicable procedures. BOG
approved the proposal to establish an umbrella endowment fund under which multiple
specific endowments heads like for scholarship, Faculty and Staff development, Research
and Innovations, gold medal, infrastructure etc can be maintained. The amount
transferred to 'Institute Endowment Fund' from 'CREC-Silver Jubilee Endowment Trust'
shall be maintained as 'Silver Jubilee Endowment Fund' and used for the purpose for
which it was instituted".

Donations to the endowment fund has to be used for specific purposes for which donations

are made.

Subject
BG.68.04

FC.60.04 Proposal to Manage Corpus/IRG by dividing them under various corpus
(functional basis) and contribution of Tuition Fee Income to those corpuses.

Director detailed the proposal to manage corpus/IRG by dividing them under various corpus

on functional basis.

Govt of India through various communications have been emphasizing the need for creation
of Corpus Fund within the autonomous Institutes to reduce the dependence on the Govt grants

in the long run. The present status of Corpus Fund managed at the Institute is as mentioned.

A part of the tuition fee collected/other receipts from the student/consultancy/misc. revenue
etc. was earmarked to create corpus fund within the Institute. The total corpus fund available
from the internal revenue generated within the Institute is grouped in to below mentioned

heads as per Table -1.
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Table 1

B

C

D

SI No

Fund Name

Key Details

Fund available as on 01
Mar 2024

College
Growth Fund

BOG of the REC Calicut at its 75" meeting
held on 17.02.1993 approved creation of
Calicut regional Engineering College Corpus
Fund

The fund was renamed as College Growth
Fund vide resolution 80.05 SC22.03 and
22.04

The primary contribution to the College
growth Fund is from the development fee of
all students and tuition fee collected from
DASA students and other earnings,
donations, endowments and bequeaths etc.

Mode of utilization of the returns from the
College Growth Fund: Not more than 75% of
the net returns on investments (after meeting
administrative costs, if any) may be used for
any specified developmental activity of the
college-approved by the Board.

Dissolution of the College Growth Fund: A
decision to dissolve the College growth fund
of the college can be taken at a meeting of the
BOG of the college, called exclusively for
that purpose. Notice to that effect shall be
given at least 15 days in advance. The
decision shall be supported by 2/3 majority of
members present and voting. Such a decision
shall be subject to the approval of Govt of
India and Govt of Kerala and the funds
available as on the day of dissolution shall
dealt with in such manner as the Govt of India
may determine.

Rs 1,76,18,91,031.00

IRG

The accumulated balance of tuition fee/other income
over the years.

Rs 2,74,69,60,273.00

Total

Rs. 4,50,88,51,304.00
(Say Rs.450 Cr)
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1. The “College Growth Fund” was formulated during the REC period and its utilization is limited to
the 75% of net return on investment. Considering the future financial requirement of the Institute,
it is proposed that the total available corpus fund may be grouped in to different corpus funds as
per Table 2 mentioned below. The contribution of annual tuition fee in to the various corpus funds
are mentioned in column D.

Table 2
A B C D E
Sl Proposed Corpus Fund Target Amount *Approx. % of Tuition Fee &
No (Apportioning  of | Other income to be transferred
existing Corpus | in each year
fund) Rs

1 Infrastructure ~ Development | 1000 Cr. | 1,76,18,91,031.00 45%

Corpus Fund

Salary Corpus Fund 250 Cr. 1,20,00,00,000.00 20%

Utility  and Maintenance | 100 Cr. 50,00,00,000.00 15%

Corpus Fund
4 Research and  Innovation | 50 Cr. 30,00,00,000.00 15%

Corpus Fund
5 Staff Welfare Corpus Fund 25 Cr. 20,00,00,000.00 5%
6 Student Welfare Corpus Fund | 20 Cr. 10,00,00,000.00 #All collection related to student

Fund

7 Endowment Fund Corpus Fund | 10 Cr. 5,00,00,000.00 Nil
8 NITC Benevolent Corpus Fund | 2 Cr. 2,00,00,000.00 Nil

(Approved vide BG.64.02)
9 Operational Fund -- 37,69,60,273.00 Balance Fund
10 | Total 4,50,88,51,304.00 -

After detailed deliberations, Finance committee approved the proposal of utilising
‘College growth fund’ as needed. The FC recommended that there is no necessity for
creating various corpus funds, as flexibility for utilisation of funds may get restricted.
Decision FC/BOG can approve proposals requiring specific fund requirements to whatever amount

as necessary, as and when it is required.

BoG approved the recommendations of Finance committee regarding the proposal. BoG
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approved the utilising of ‘College growth fund’ as necessary. Separate heads under
Corpus funds is not necessary as BoG can approve proposals for fund utilisation as per

requirements.

Subject
BG.68.05

FC.60.05 Proposal to rename the accounts of the Hostel funds in the name of Director,
NITC (Hostel Fund)

1. The NITC Hostel was registered as an Association of Persons with below list of
regulatory registration details:

a) PAN-AADAC1980B

b) TIN - CHNNO01442A

c) GSTIN - 32AADAC1980B1ZD
There are 11 hostels for Boys and 4 hostels (including one ‘B’ block in the MHB 1I) for
Ladies. The total capacity of all hostels currently available is more than 6780. There are 14
regular run mess and 3-night mess to cater to the dining requirement of the students.

2. The maintenance of the day to day activities and expenses of the Hostels are carried
out by the Establishment fee and other fees collected from the students residing in the
various hostels of the Institute in various heads at the Hostel Office. The Hostel funds are
directly under the control of the Director and delegated to Dean (SW)/ Chairperson Council
of wardens as per the delegation of financial powers. The administrative activities are
managed through Chairperson Council of Wardens and wardens. A separate administrative
office (Hostel Office) is set up for the hostel to provide all the support services in running
the hostel.

3. The Hostel facilities are extended to the students of the Institute and the Chairperson
(Council of Wardens)/Chief Warden is appointed by the Director. Hence the fund collected
by the hostel is to be treated as part of the Institute Income. The bank account shall be in the
name of Director NITC and cheque signing shall be as per the order of Delegation of

financial powers.

Director explained the present status of hostel funds and the need to rename the acocunts of
the Hostel funds in the name of Director, NITC (Hostel fund) as the funds are being

managed by Private non-scheduled banks/societies.
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Shri. Raveendran Kasturi, Member-BoG opined whether the renaming/transfer has any

adverse impact on the day to day operations of the Hostel.

In reply, Registrar and Secretary to BoG remarked that already the channel of reporting and
Delegation of financial powers is vested with the Director and moreover a huge money can

be saved in terms of Income tax which is now being paid by the Hostel administration.

Decision

After deliberations on the proposal, Finance committee approved the following in this
regard and for consideration of BoG:

i. Transfer the accounts of the Hostel from “Chief Warden NITC Hostel” to
Director, NITC (Hostel Fund).

ii. Transfer the available fund from the existing bank account to the new bank
account of the Institute. Fixed Deposits are to be transferred at the time of
closure/renewal.

iii. Transfer all the assets and liabilities of the Hostel to the Institute.

BoG approved the recommendations of the Finance committee to transfer the accounts,
available funds in the existing bank account as well as all the assets and liabilities of the

Hostel to the Institute.

Subject
BG.68.06

FC.60.06 Revised norms for Distribution of revenue in connection with Consultancy

services

Director detailed the existing distribution norms for consultancy and testing related
activities undertaken by the faculty members of the Departments as given below:

Sl.no. Description Consultancy Testing income
Income
1 Distribution between | 60% 40%
Consultant and Admin
staff
2. Institute share (IRG) 40% 60%

Out of the total net income earned from Consultancy, 40% will be directly credited to IRG
and remaining 60% will be distributed among the User department and Administrative staff.
The Distribution between Consultant and Admin staff will be further as, 56% within the
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User department and 4% will be distributed within O/o Director, O/o Registrar, O/o Dean
(R&C) and O/o F&A.

Out of the total net income earned from Testing, 60% will be directly credited to IRG and
remaining 40% will be distributed among the User department and Administrative staff. The
Distribution between Consultant and Admin staff will be further as, 36% within the User
department and 4% will be distributed within O/0 Director, O/o Registrar, O/o Dean (R&C)
and O/o F&A.

Director proposed a change in the distribution norms of activities related to consultancy

with 70% of the consultancy charges to consultant and admin staff and 30% to IRG of the
Institute. Director also remarked that the change is proposed to encourage other departments
as no other Department except Civil and Architecture is undertaking the consultancy related
activities. Also, the change can be reviews once in 2 or 3 years.

New Proposal:

Sl.no. Description Consultancy | Testing income
Income
1 Distribution between | 70% 40%
Consultant and Admin staff
2. Institute share (IRG) 30% 60%

Shri. Raveendran Kasturi, Member FC and BoG opined that a distribution in the ration of
90%-10% can be considered, since no other Departments are undertaking the consultancy
as Civil and Architecture.

In reply, Director explained the Board regarding the importance of enhancing the IRG also.
Prof. Asokan, Member BoG put forward to the Board that since the consultancy is being
undertaken with all the resources of the Institute, a considerable portion has to be given to
IRG of the Institute.

Decision

After detailed deliberations, the Finance Committee approved the proposal as follows:

i For all consultancy related activities, the distribution norms shall be
70%:30%. Departments that has not undertaken any consultancy work
for last three years (2021,2022 and 2023) the distribution norms shall be
90%:10% only for the first two projects.

ii. There shall be no change in the distribution norms for Testing.
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BoG approved the recommendations of the Finance committee on revising the
distribution norms in the ratio of 70%:30% for consultancy related activities and for
Departments that have not undertaken any consultancy for last 3 years in the ratio of
90%:10% for the first two projects subject to the following conditions:

1. Share of profit of receipts from a company/firm/agency/individual (not in the
capacity of a student, former student/alumni, future student) shall only be
distributed.

2. The revenue from grants, interests, students, alumni contributions, endowment
funds, internal revenues and any other source other than those mentioned in (1)
above shall be deposited in the IRG corpus funds.

Subject
BG.68.07

FC.60.07 Consideration of proposal for fixed increment to the Security Officer
(contract) of the Institute

Institute had engaged Security Officer in the category of specialized supervisory roles. The
remuneration of these contract staff has been fixed as per the decisions of 63" BoG and 55"
FC (Rs.50,000/- pm).

Now, it is proposed to grant a fixed increment of Rs. 2500/-, on completion of one-year of
satisfactory performance.

Decision

Finance Committee approved the proposal of fixed increment of INR 2500/- to Security
Officer (Contract) of the Institute on completion of satisfactory performance of one year
for consideration of BoG.

BoG approved the recommendations of Finance committee to grant a fixed increment of
INR 2500/- to Security Officer (Contract) of the Institute on completion of satisfactory
performance of one-year subject to the following conditions:

i. Satisfactory rendering of services in each year.
ii. No contract extension for a period beyond 5 years
iii. New recruitment to be undertaken after 5 years.

Subject
BG.68.08

FC 60.08 Proposal for establishing Kendriya Vidyalaya by Converting the existing
infrastructure of Spring Valley School in NITC Campus under Institute of Higher
Learning (IHL) Sector.

With reference to the OM No. 32-30/2023-TS-I, dated 13/12/2023 issued by the Department
of Higher Education, Ministry of Education (MoE), a committee was constituted under the
chairpersonship of Prof. Sunitha M.S., Department of Mathematics, to submit a feasibility
report on the possibility of starting a new KV by using the existing infrastructure of the
Spring Valley School (SVS).
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After thorough review and consideration of the KV norms and operational procedures, the
committee is currently reviewing the financial viability of the proposal. It is estimated that
following funds are necessary.

Director detailed about the Ministry proposal of starting a new KVS with estimated funds
required at all Institute of Higher Learning sectors. The infrastructure of the existing Spring

Valley school can be used.

Director (Finance), MoE (IFD) remarked that no funds will be given by the Ministry as only
Institute funds can be taken and asked about the detailed financial viability of starting a new
KVS.

In reply, Registrar and Secretary BoG explained about the committee constituted within the
Institute to assess the feasibility of starting a new KVS in the campus has given a detailed

report which includes the financial aspect also which is given below

(@  One-time capital fund: Rs. 5 Cr
(b)  Operational fund (every year): Rs.3 Cr
(c) Share to KV Sangathan: Rs. 45 Lakhs

After detailed deliberations, Finance committee recommended the approval of the
proposal by the BoG.

Decision BoG approved in principle to apply for a KV in the NIT Calicut campus. The sanction of
the funds can be sought from BoG at a later date once KV is sanctioned.

Subject FC 60.09 Spring Valley School Management to be merged with Institute

BG.68.09 Administration.

The Spring Valley School, the Campus school of NIT Calicut, affiliated to CBSE, New
Delhi, was fulfilling requirement of campus residents to a great extent over the past 30 plus
years. However, in view of the increased faculty and staff strength of the institute in the
recent past, the school urgently needs face lift in its infrastructure facilities at par with other
schools in the neighbourhood. In light of the above, the following points are placed for

consideration by the BoG.
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1. The campus school may be brought under the direct administration of the Institute, led
by the Director NITC as Ex-Officio President, in place of the present society the REC-
SPECTRA. Selected members from the administration including The Registrar, Faculty and
Staff representatives can be members of this Institute committee.

2. Permission may be granted for a seed money of Rs. 3.0 Cr. from the Institute IRG for
improving the infrastructure of the campus school. In fact, the school prepared a master plan
for its development when it was in the Silver Jubilee year. The requested amount of Rs. 3.0
Cr. will cater to the needs of the main school building (appx. 10,000 sg.ft.) which was

envisaged in this master plan.

Registrar and Secretary, BoG detailed about the Spring Valley School which is affiliated to
CBSE is a campus school requires face lift in its infrastructure and other facilities. Registrar
also explained the need to improve the infrastructure as the faculty and staff of the Institute
has to depend only on the mentioned school for the education of their children as the campus

is situated 25 km from the main city.

Director (Finance), MoE(IFD) opined that since the school is run by a society it will be
burden for the Institute to provide the financial assistance to them as the proposal for KVS
is already open.

Registrar remarked that even though the school is run by a society, the school is using the
land and building provided by the Institute (but not transferred) and hence the Institute
administration can take over the management of the school till the time KVS is allocated.
The proposed enhancement of infrastructure will benefit once KVS is allocated as it can be

used for the proposed KVS. The present infrastructure status is below standards.

Prof Asokan, Member BoG opined that the enhancement of facilities of the school is for the
benefit of students and faculty. Moreover, improved infrastructure will attract good faculty

to the Institute in future.

Prof. Sajith A’ S, Member BoG told the Board that the enhancement of the school is the need

of the hour since more new faculties and staff have joined the Institute in the last one year.
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Dr. George Varghese, Member BoG pointed out that most of the faculties and staff of the
Institute are depending on the school and hence improved infrastructure will certainly uplift
the school as the provided better results in this year Board exams also.

Registrar added that if KVS is allocated the SVS will be dissolved and hence an improved

infrastructure is required.

Decision

After detailed deliberations, the FC suggested to maintain the present status of the school
run by the society.

The BoG decided not to take up the school management till decision on KV is
communicated by the KV Sangathan. In the interim, If Institute feels that the school
needs financial assistance to uplift the infrastructure, the Director can do so by providing
loan to the society (REC Spectra) by signing a guarantee cum agreement.

Subject
BG.68.10

FC 60.10 Approval of BWC Items
2024:01:01 Consideration of proposal for funding the Building for Students Activity
and Sports Centre through HEFA.

The proposal for a Building for Students Activity and Sports Centre was presented in the
BWC meeting held in June 2023 (ltem 2023:02:14). The committee discussed the matter
and recommended the proposal of calling Expression of Interest (Eol) for the execution of
the project. It was also recommended to meet the expenses of the project of Rs. 42.80 Cr.
from the IRG of the Institute. FC in its 57" meeting held on 03-07-2023 recommended the
proposal to the BoG. The BoG sanctioned Rs. 42.80Cr. for the work in its 65" meeting held
on 03-07-2023.

Considering the significant financial commitment required, it is now proposed to explore

funding the project through a HEFA loan.

Decision

The FC deliberated over the revised proposal for availing the funding through HEFA
loan in detail. The FC recommended approval for availing HEFA loan for an amount of

Rs. 42.80 Cr, and execution of the project by inviting EOI.

Minutes of the 68™ Board of Governors Meeting of NIT Calicut held on 15" May 2024

Pagel8]|55




BoG approved the proposal as per the recommendations of the Finance Committee for
availing HEFA loan for an amount of Rs. 42.80 Cr, and execution of the project by
inviting EOI.

Subject
BG.68.10

FC 60.10 2024:01:02 Consideration of proposal for Construction of Central Research
Facility and Research Park through HEFA.

In the light of the National Education Policy (NEP 2020) adopted by the Government of
India, all the Centrally Funded Institutes (CFIs) have been asked to diversify in the field of
education and expand the scope of technical education by increasing the student’s intake
from the present 1500 per year to 5000 per year. The Campus would have a population of
about 12000 residents including students, and would demand the development of a huge

infrastructure in the near future.

To cater the future needs aligned with the above mentioned facts, a proposal for a Central
Research Facility to house high end sophisticated instruments, Centre for spectral
measurements, molecular and crystal structure determination and materials characteristics,
exclusive research labs, tinkering lab, fabrication facility, research library etc. and a
Research Park to house Technology Business Incubator (TBI), Corporate Research Centers
and Corporate Training Facility.

The Department of Architecture has presented the conceptual design and approximate

estimate for a Central Research Facility and Research Park.

Building Floor Area (sgm)
Ground Floor 3267

Central Research

Facility First Floor 3267

(6534 sgm to be

developed in Phase 1) | Second Floor (Future expansion only) [ 3267

Ground Floor 3406
Research Park .

First Fl 74
(17394 sqm) irst Floor 33

Second Floor 3538
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Third Floor 3538

Fourth Floor 3538

The approximate estimate for these projects put together is Rs. 120 Cr. based on CPWD
PAR 2023 rates. Also, approximate equipment cost for the CRF comes to around 100 Cr
which may also be met through HEFA.

FC deliberated over the proposal for availing of funds through HEFA loan in detail. FC
opined that both buildings shall be taken up simultaneously, so as to get the benefits of
the both. The committee finally recommended approval for availing the HEFA loan for
an amount of Rs. 120.00 Cr, and the execution of the project by inviting EOI.

Decision
BoG approved the proposal as per the recommendations of the Finance Committee for
availing the HEFA loan for an amount of Rs. 120.00 Cr, and the execution of the project
by inviting EOI.

Subject FC 60.10 2024:01:03 Consideration of proposal for Construction of Staff and Faculty

BG.68.10 Apartments through HEFA.

As a part of the policy decisions, the intake of the institute is increasing day by day and in
line with the same, there is a need for accommodation facilities to both students as well as
staff & faculty. The proposals & ongoing projects of hostels for students is addressing the
issue in one perspective. But for the staffs and faculty, now there is a considerable shortage
of accommodation facility and this issue is to be attended, Furthermore, as many of the
existing accommodations are very old and needs extensive & continuous huge repair works,
which are forcing us to demolish such units. Hence a proposal for an alternative

accommodation is in top priority and submitting for consideration.

As, Institute lacks sufficient land to build additional infrastructure for both academic and
residential purposes. The solution is to go for vertical expansion. The institute master plan
committee has also recommended for the vertical growth and proposed several amenities

anticipating the future expansion and needs.
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To cater the future residential accommodation requirements of the staff and faculty of the
institute, it is proposed to construct a 16-storey twin-tower residential apartment complex
consisting of 200 to 220 dwelling units of Carpet Area (800 to 1100 Sq Ft) at an approximate
estimated cost of Rs. 90 Cr. The estimate was prepared based on the CPWD PAR 2023 rates.

Decision

The Finance Committee deliberated over the proposal and availing loan through HEFA
in detail. The FC ensured through the discussions that the apartments would benefit both
the teaching & non-teaching staff of various categories. The carpet area etc are as per
GOl guidelines for various categories of employees. The committee finally recommended
approval for the proposal and the suggestion of availing the HEFA loan for the project
(an amount of Rs. 90.00 Cr) and the execution of the project by inviting EOI.

BoG approved the proposal as per the recommendations of the Finance Committee for
the proposal and the suggestion of availing the HEFA loan for the project (an amount of

Rs. 90.00 Cr) and the execution of the project by inviting EOI.

Subject
BG.68.10

FC 60.10 2024:01:04 Consideration of proposal for change in estimate for the
construction of Football stadium and athletic track in the 12th mile ground.

The proposal for a Football stadium and athletic track in the 12th mile ground was
presented in the BWC meeting held in June 2023 (ltem 2023:02:14). The committee
discussed the matter and recommended the proposal of calling Expression of Interest (Eol)
for the execution of the project. It was also recommended to meet the expenses of the project
of Rs. 5.75 Cr. from the OH-35. FC in its 57" meeting held on 03-07-2023 recommended
the proposal to the BoG. The BoG sanctioned Rs. 5.75 Cr. for the work in its 65" meeting
held on 03-07-2023.

The detailed estimate for the above work was prepared considering the construction of a
400m 8 lane track, which includes the preparation of subbase, synthetic layer, providing
fencing, supplying of sports equipment and internal drain systems, construction of eleven’s
natural turf, sump tank, borewell and drain. It also includes provisions for sprinkler systems,

electrical works and providing 10 HP pumps and accessories.

While preparing the detailed estimate incorporating the latest construction standards, it
was observed that some of the provisions, like construction of synthetic tracks, sub base,

etc. conforming to the latest methodology and standards has undergone cost escalation from
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the earlier proposal. Incorporating all such modifications and additional utilities, the
estimated cost has changed from 5.75 crores to 8.39 crores.

Decision

Finance committee deliberated over the proposal which was discussed during the 57" FC
and 65™ BoG. Since the earlier FC and BoG approved the proposal under OH-35, FC
recommended BoG to consider the decision taken in BWC.

BoG approved the proposal under OH-35 as per the recommendations of the Finance

Committee. BoG also ensured that estimate is as per latest DSR 2023.

Subject
BG.68.10

FC 60.10 2024:01:05 Proposal for construction of multi-purpose hall in front of ABC
Lecture Hall Complex from IRG.

The ABC Lecture Hall Complex is venue for various institute activities such as admissions,
recruitments, lectures, workshops, conferences, and other events. Also, during events like
Convocation, we are forced to set up temporary sheds to accommodate the attendees. In
light of this, it is proposed to construct a multi-purpose hall which can be utilised for all the
above activities, and additionally, providing an aesthetically pleasing appearance to the

main entrance of the campus.

The proposed structure will be a tensile fabric membrane canopy. The surface area of the
structure will be 1250 sgm. The approximate cost of construction is 4.00 Cr. This includes
design and erection of the structure and provision for other associated MEP and finishing

works.

The project is proposed to utilise the IRG fund of the Institute.

Decision

FC made a detailed discussion on the proposal. The FC approved the proposal and the
expenditure to the tune of Rs. 4.00 crores to be met from the IRG funding and the project
will be executed by inviting Eol as suggested.

BoG approved the proposal as per the recommendations of the Finance Committee and

the expenditure to be met from the IRG.

Subject
BG.68.10

FC 60.10 2024:01:06 Reporting of various road expansion projects by State
government of Kerala in and around NITC and resulting surrender/reclamation of
NITC land
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BoG approved the various road expansion projects by State government of Kerala in and
around NITC and resulting surrender/reclamation of NITC land. The total area to be
handed over by NITC is around 656.775 sgm and NITC to receive around 828 sqm area

Decision due to this land swapping approval. BoG directed the institute to seek specific approvals
for the ministry before surrendering any land to any parties. BoG also noted that
expanding of Roads should not be detrimental to the interest of the Institute.

BG.68.11 | Amendment in Statutes to prevent overlap in functioning of Director and

Chairperson/BoG:

0] At present, there are no provisions under the Statutes to extend the term of
incumbent Chairperson, BoGs or assign the temporary or additional charge of the post of
Chairperson, BoGs to the Chairperson, BoGs of any other NITs or CFTls in the event of
occurrence of any vacancy in the office of Chairperson for any reason. As per the
instructions received from the President’s Secretariat, we are required to initiate amendment

to insert following clause in Statute 14 of Statutes of NITs and IIEST, Shibpur:

“In the event of the occurrence of any vacancy in the office of the Chairperson of Board
of Governors by reason of expiry of his or her tenure, death, resignation or otherwise or
in the event of the Chairperson being unable to discharge his or her functions owing to
absence, illness or any other cause, the Chairperson of an Institute of National
Importance (INI) nominated by the Visitor to fill up the casual vacancy, may discharge
the functions assigned to the Chairperson under Section 16 of the Act, for a period of six

months or till the nomination of a regular Chairperson, whichever is earlier”.

Additionally, in case of expiry of tenure, the Visitor may extend the term of the incumbent
Chairperson for a period of six months or till the nomination of a regular Chairperson,

whichever is earlier.”

(i) As the relevant provisions in the Statutes are being inserted under clause (v) of
Statute 14 of the Statutes in order to have clear distinctions between the responsibilities of
Director and Chairperson and to prevent any overlap of functions provided in the Statutes,
it is, therefore, necessary to delete clause (15) of Statute 17 of the Statutes of NITs and

IHEST-Shibpur, which exist as under: -
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“In the event of the occurrence of any vacancy in the office of the Chairperson by reason of
his death, resignation, or otherwise or in the event of the Chairperson being unable to
discharge his functions owing to absence, illness or any other cause, the Director may
discharge the functions assigned to the Chairperson under Section 16 of the Act”.

Decision BoG has decided to approve the amendments to the Statutes as detailed.
Section 3
(Items for Reporting)
Subject FC.60.11 Recovery of excess payment made during the 8" KPSC to employees.
BG.68.12

The BoG vide resolution BG 17.23 had taken a decision to accept and adopt the recommendations of
the 8th Pay Revision Commission of the Kerala Government to the non-teaching staff of CREC/ and

thereafter to map the scales of pay to the central scales, in view of the conversion of CREC to NITC.

The Ministry of Education vide its letter dated 21.03.2017 and through various other subsequent
reminders has intimated that the implementation of 8" Kerala Pay Commission is wrong and the

benefits has to be withdrawn.

A group of employees had filed writ petitions before the High Court of Kerala claiming the benefit
of 8" Kerala Pay Revision The petitions were considered by the Hon’ble High Court and by a
common judgment dated 09" April 2021 the claim of the petitioners was found not tenable and

rejected.

Director explained the Board regarding recovery of excess payment made to the employees of the
Institute during the 8th KSPC. BoG has been informed that Recovery has been initiated in this regard.
From the pensioners for the month of May, 2024, the excess amount paid has been recovered and

withheld from their pensionary benefits.
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Registrar and Secretary BoG detailed the exact scenario of the recovery which is as a result of
judgement of H’ble High court of Kerala, various audit objections and further instructions from MoE.
The recovery amount has been calculated and communicated to the employees and pensioners.
Details are as follows: -

RECOVERY AMOUNT ON | ARREARSPAYABLE ON | NET RECOVERY R)
ACCOUNT OF 8™ KERALA | ACCOUNT OF 7""CPC
PAY COMMISSION ) ®

5,04,00,374.00 1,28,17,747.00 3,75,82,627.00

Shri. Raveendran Kasthuri and Shri. V Noushad, Members of BoG opined that recovery may be
reconsidered on compassionate grounds. The recovery can be made in installments or in any other

similar manner which should not overburden the employees.

Prof. Sajith A S and Dr. George Varghese also opined that the recovery from the pensioners to be

reconsidered in light of the Supreme Court’s Judgement.

Joint Secretary (TE) remarked that the employees got the benefit of 6th Central Pay Commission as
well the 8th Kerala Pay revision which cannot be justified. JS also opined that even though the
Supreme Court orders exists not to recover from Pensioners, the case dealt by the Institute is
categorically different as the judgement from High court of Kerala is there for the specific issue. JS
also suggested that any exemption related to recoveries has to be given by Department of

Expenditure.

Decision

After detailed deliberations, Finance Committee suggested the Institute to write to Department of

Expenditure to advise regarding the recoveries of Family pensioners after being heard by the BoG.

BoG directed the Institute to write to Department of Expenditure to advise regarding the recoveries

of Family pensioners as suggested by FC.

BG.68.13

Proposal from the Department of Bioscience and Engineering for starting a new M.Tech

program in Bioengineering

Decision

BoG approved the Proposal from the Department of Bioscience and Engineering for starting a

new M.Tech program in Bioengineering.
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BG.68.14

Proposal from the Department of Civil Engineering for bifurcating the M. Tech Program in
Environmental Geo-technology to two separate M. Tech programs in (i) Environmental
Engineering and (ii) Geotechnical Engineering without any change in the total intake of
students

Decision

BoG approved the bifurcation of Mtech program in Environmental Geo-technology in to

Environmental Engineering and Geotechnical Engineering.

Subject
BG.68.15

Establishing an Al-Based CoE for sustainable cities at NIT Calicut

The Institute is happy to inform the honorable members of the Board of Governors that the National
Institute of Technology Calicut has been selected for funding Phase I. Proof-of-Concept
generation. NIT Calicut submitted a proposal entitled “Sustainable Applications for Mobility, Urban
Development and Resilience using Artificial Intelligence SAMUDRA”, as the Lead Institute
for Al CoE initiative of MoE along with consortium partners IIT Madras, IIT Bombay, Digital
University Kerala, Quantum weave, Keltron, Tata Elxsi, LTTS, Kerala Police Cyberdome, and
Calicut corporation.

Initial phase funding is Rs. 2 crores, and we are happy to inform you that NIT Calicut is the only NIT
selected in Phase 1 as the lead institute.

Decision

BoG noted the achievements of the Institute and congratulated the entire team who worked behind
the project in this regard.

Subject
BG.68.16

Formation of the Research Advisory Board (RAB) at NIT Calicut

A Research advisory board was constituted at NIT Calicut with eminent researchers in the country
who can help establish mechanisms to monitor and evaluate the research performance of the institute.
Programs to enhance research skills and methodologies among faculty, researchers, and students will
be conducted with the help of the RAB. RAB also will be evaluating larger-scale funding for

interdisciplinary research.

Decision

BoG noted and acknowledged the formation of Research Advisory Board which will be a boost to

the research and consultancy related activities in the Institute.

BG.68.17

Resignation of Group A officers and joining of Non-teaching Group A officers.
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Following Group A Officers / Faculties had resigned from NIT Calicut from the date of last BoG up

to now:
Sl.no. Name of Official Designation Date of resignation
1. Saurabh Uthaman Nair | Technical Officer 01-12-2023 AN
2 Katta Vamsi Technical Officer 09-04-2024 AN
3 Dr.Vikas Poonia Asst. Professor Garde 11 14-01-2024 AN
4, Dr. Suman M Asst. Professor Garde 11 29-12-2023 AN
5 Dr.Chandan Yadav Asst. Professor Garde 11 28-12-2023 AN
Decision BoG noted the Officials got resigned from the Institute. BoG also decided that applications of
employees for outside employment shall be forwarded only after a period of two years from the
date of joining of the employee.
BG.68.18 | Pending Court cases
There are 53 pending Court cases. Details of court cases placed as Annexure - I
Decision BoG noted that there are 53 pending court cases.
BG.68.19 | Pending Disciplinary cases
1. Charge sheet has been issued to Dr. Muhammed Shafi, Associate Professor, Department of
Management Studies.
2. Reply to the charge sheet has been given by Dr. Santhiagu, Professor, Department of Bio Science
and Engineering. The reply is being examined.
3. Registrar & Secretary BoG detailed the Board about the deliberations made by the 63" BoG
regarding delegation of disciplinary powers to the Director which is pending.
Decision BoG noted the pending disciplinary cases. BoG also suggested that reasonable opportunity may be
given to the charged officer as per CCS (CCA) Rules.
BoG decided not to delegate disciplinary powers to authorities of the Institute.
BG.68.20 | Pending Vigilance cases
No Vigilance case is pending.
Decision BoG noted that no Vigilance case is pending.
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Section 4
(Any other matter with the permission of the Chair)

BG.68.21

Any other matter with the permission of Chair

1. International Conference on Logistics, Supply chain and Transportation (ICLST 2024) organized
by Centre of Excellence in Logistics and Supply Chain Management scheduled from May 22-24
2024 at NIT Calicut.

Decision

Joint Secretary (TE) detailed about the recent guidelines issued by Ministry of Home Affairs and
Ministry of External Affairs, approval of the Administrative Ministry is mandatory to organise
International Conferences in CFTIs. JS further deliberated that request for permission for all
International conferences shall be sent to Ministry and not require approval of the BoG.

2. Recovery of Payment on account of Bonus in the year 2015-16. The matter was discussed in the
67th BoG meeting held on 22.12.2023 (BG 67.22), but was inadvertently missed out in the draft
minutes, however, was included in the final minutes.

Director briefed the BoG about the representations received from multiple staff members (non-

teaching) of the Institute regarding waiving off the Bonus paid to 138 staff during the year 2015-16.

The total recovery is less than Rs 8 Lakhs. More than half of them have retired from the service too

and recovery may not be feasible from them. Thus the recovery amount, if recovered, would be less

than Rs 4 Lakh.

The BOG had unanimously approved to waive off the bonus recovery.

Decision

BoG confirmed the decision not to recover the bonus paid to the 138 employees during 2015 to
2016.

3. The Director, Shri. Raveendran Kasthuri and Dr. George Varghese invited the attention of the
entire BoG to the negative news appearing regularly in the media portraying the Institute in bad
light.

The issues were discussed and Director briefed that most of the news items appearing are

politically motivated, without any substance.

Decision

The Institute shall make continuous attempts to propagate the truth and enhance the image of the

Institute in the media/ public perceptions.

There being no further points, the meeting was concluded at 06.00 pm with a proposal to thank the Chair.

Registrar and Secretary BoG
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Annexure-1

Minutes

of the 67"

Meeting of the

Board of Governors

of the National Institute of Technology Calicut

on 22" December 2023 at 4.30 P.M.

Through hybrid mode hosted at Administrative Block A, NIT Calicut
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1961-2021

MINUTES OF THE 67" MEETING OF THE BOARD OF GOVERNORS
OF NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 22.12.2023 AT 04.30 P.M.

THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members present

1. Prof. Prasad Krishna Hon.Chairperson
Hon. Chairperson, BoG, and Director NIT Calicut

2. Smt. Saumya Gupta IAS Member from
Joint Secretary (TE), MoE Technical Education,
(Through Video conference) MoE.

3. Shri. Anil Kumar Representing the
Director (Finance) , MoE Member from IFD,
(Through Video conference) MoE.

4. Prof. Sajith A S Member
Nominee of the Senate, NIT Calicut

5. Dr. George K Varghese Member
Nominee of the Senate, NIT Calicut

6. Shri. Raveendran Kasturi Member

Nominee of Government of Kerala (Through
Video conference)

7. Shri.V.Naushad Member
Nominee of Government of Kerala
(Through Video conference)

8. Prof. Asokan Thondiyath Member
Nominee of Director, IIT Madras
9. Cdr (Dr). Shamasundara M S Secretary

Registrar, NIT Calicut

The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 04.30 pm and
welcomed the members. The Director welcomed the new members, the Senate nominees and
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Nominee of Director, IIT Madras to the BoG. The Secretary informed the Committee that the
quorum is complete.

The Director in the capacity of Chairperson BoG , welcomed Prof. Ashok T. from IIT Madras ,
Prof. Sajith A. S. and Dr.George K Varghese being new members of the BoG.

The Agenda points and the decisions taken are enumerated below:-

Subject (@) Confirmation of the Minutes of the 66th Meeting of the Board of

?()3-67-01 Governors held on 01/09/2023 at NIT Calicut

a

Decision ] ]
The minutes of the 66™ meeting of the Board of Governors held on 01/09/2023 at
NIT Calicut through video conference were circulated among the members and
the members were requested to send their comments. No comment from any
member was received within the stipulated time. The Board of Governors
confirmed the minutes.
The BoG confirmed the minutes of the 66" BoG meeting which is given in
Annexure 1

Subject (a) Report of action taken / action pending on the decisions taken in the 66t

BG.67.01. meeting of the BoG held on 01/09/2023.

(b)

Decision The BoG noted the report of the actions taken on the decisions taken in its

66th meeting which are as follows:
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Report of action taken / action pending on the decisions taken in the 66" meeting of the

BoG held on 01/09/2023.

) o Action taken by the
SI.No. Subject Decision concerned authority.
1. Subject (a) Confirmation of the Minutes of the 65" Decision implemented
BG.66.01. (a) Meeting of the Board of Governors held on
03/07/2023 at NIT Calicut
Subject (b) Report of action taken / action pending on
BG.66.01.(b) the decisions taken in the 65" meeting of
the BoG held on 03/07/2023
2. BG.66.02 [Consideration of the minutes of the 58" meeting of [Minutes approved by the
the Finance Committee held on BoG.
01/09/2023 that needs approval of the BoG.
3. BG.66.03 |Approval of the List of Graduands and gold 19t Convocation
medallists for the 19th Convocation of the Institute conducted on 02.09.2023.
4, BG.66.04 [FC.58.03: Consideration and approval of the The decision is being
proposal for establishing “Optics and Photonics implemented.
‘Workshop” in the Department of Physics
5. BG.66.05 [Re-designation / Change in nomenclature of The BoG did not approve
Two Centre Chairpersons as Dean the proposal.
(International Relations) and Dean (Industry
Institute Relations) without any financial
implications.
6. BG.66.06 | Consideration of minimum Two regular faculty | The BoG advised to
for Centre for Indian Knowledge System in line | manage within the
with NEP Policy 2020. sanctioned faculty
strength.
7. BG.66.07 | Appointments made in Professor of Practice, Decision implemented.
Adjunct and Visiting Faculty
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BG.66.08 [Setting up of New Multidisciplinary Centre for Decision implemented.
Bioscience and Bio Engineering.

9. BG.66.09 | Senate Resolutions on Change in nomenclature of | The decision of BoG is
Schools and bifurcation of Departments. implemented.

10. BG.66.10 | Reversion of Shri. Mohan Kumar from the post of| Decision implemented.
Executive Engineer to Assistant Engineer

11. BG.66.11 | Ratification of Appointment of Group A Officers.

Noted.

12. BG.66.12 | Reporting the Status of Group B and C Noted.
Recruitments

13. BG.66.13 | Report of Pending Court cases Noted.

14, BG.66.14 | Report of Vigilance cases BoG noted that no
Vigilance case is
pending

Section 2
(Items for Consideration and Approval)

Subject |Consideration of the minutes of the 59th meeting of the Finance Committee
BG.67.02 | held on 22/12/2023 that needs approval of the BoG

The 59th meeting of the Finance committee held on 22/12/2023 at 04.00 PM at

Board Room of Administrative Block A, NIT Calicut.

The Minutes of the 59th meeting of Finance committee needs the approval of

Board of Governors.
Decision | The Board of Governors have approved the minutes of 59" Meeting of FC.
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Subject
BG.67.03

FC.59.03 Consideration of the request for setting up a high-performance
computing facility for Artificial Intelligence (Al) and Machine Learning (ML)
based research under OH-35 to the tune of INR 10 Crores.

Director detailed the proposal for setting up a high-performance computing facility
for Artificial Intelligence (Al) and Machine Learning (ML) based research in the
cutting-edge areas under scientific computing, numerical simulation, and
computational modelling, spanning across multiple disciplines in Engineering,
Technology, and Science. The main aim is to augment, improve, and expand the
existing HPC infrastructure available under the Centre for Computational
Modelling and Simulation (CCMS) with a focus on Al and ML-based new

infrastructure.

In response to a call by MoE, NIT Calicut is applying for the Centre of Excellence
in Al based sustainable cities. The facility will also support the newly proposed
CoE.

The infrastructure proposed for this purpose is a dedicated AlI/ML computing
system DGX H100 (or latest) server (2 numbers), with sufficient UPS support,
rack-based infrastructure, and required cooling. The DGX H100 is the proprietary
product of NVIDIA Corporation, USA. The approximate budget for the same is
Rs. 10,00,00,000/- (Rupees Ten Crore only).

It is also envisaged that these facilities will promote computational modelling in
diverse field like Materials Science, Bio-informatics, Drug Design, Computational
Fluid Dynamics, Nanoscience and Technology, Image Processing, etc., and will
significantly enhance the quantity and quality of research output, particularly in the
field of Al and ML.

This expansion will support the development of computational algorithms for
diverse applications, resulting in increased international research publications.
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Pursuing more ambitious projects, despite higher risks, can attract additional
funding from organizations like DST, CSIR, DRDO, and others.

Director also pointed out that Alumni and Industry partners are expected to support

in developing the system once it is commissioned.

Shri. Raveendran Kasthuri, Member BoG remarked that since the major issue is
related to the resources, the costing will be more than INR 10 Crores in a bigger
perspective and hence the possibility of Creation of Consortium for its

implementation can also be explored.

Director Finance, MoE (IFD) pointed out that NIT Calicut can use the high-
performance computing facilities available at 1ISER-Pune. In reply, Director
explained the difference between AI/ML computing facility & high-performance

computing facilities and explained the need for AI/ML facility at the campus.

Director Finance, MoE (IFD) detailed the constrains in the fund allocation under
OH-35 for the proposal during the current year. He also enquired if some of the
activities of the proposal can be managed in the current year’s Budget. Registrar &
Secretary to BoG detailed the funds allocated to NIT Calicut under OH-35 and its
expenditure till date. Registrar also pointed out that even though balance is available
in OH-35, it has been booked for all the committed expenditures under various

procurement for which purchase orders have already been issued.

Decision

After detailed deliberations, the Finance Committee recommended the proposal

for consideration by the BoG.

BoG considered the recommendations of FC and approved the proposal in

principle.

Allocation of Budget under OH-35 will be based on the availability of funds at
the Ministry.
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Subject
BG.67.04

FC.59.04 Consideration of proposal for an additional financial support to the
existing seed grant (FRG) to the faculty members

Presently, a faculty research seed grant worth 5 Lakhs is given to newly joined
faculty members.

Director briefed a proposal for an add-on-grant of Rs. 5 Lakhs to those faculty
members who secure sponsored projects (as Principal Investigator) worth more

than 30 Lakhs within 3 years of joining the institute.

Director stated the importance for a faculty member to establish the research
laboratory at the earliest and start research work to attract good Ph.D. students, to
obtain more grants, quality publications, and to get established in their area of
research. There are many opportunities of financial support with various funding

agencies.

To encourage newly joined faculty members to write more project proposals, it is
suggested to provide an additional grant of 5 Lakhs to those faculty members who
secure funding above 30 Lakhs (it may be one project or cumulative of two
projects) within 3 years of joining.

O Additional 5 Lakhs as an add-on grant to FRG based on a short
proposal.
O This proposal can be an extension of FRG or a new proposal.

O The proposal will be evaluated by the committee constituted by
the Dean R&C.

This grant is flexible to use for the research purposes (meeting an extra
amount in the equipment, adding accessory to the existing instruments,

consumables, travel, etc.).
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Decision

Director Finance, Member (IFD) sought clarifications as to why add on grant of 5
lakhs are required from MoE since research grants are given by Department of
Science and Technology. Director replied that the proposal of add-on grant of
INR 5 lakhs will be provided from the IRG as other grants / project funds cannot

meet all the requirements of the laboratory set up.

The Finance Committee recommended the proposal for additional 5 lakhs from
IRG as an add-on grant to FRG as per the conditions stipulated in the proposal.

The Board of Governors accorded approval for proposal as recommended by
Finance Committee. The board instructed to frame the policy and implement the
approval measures through the policy.

Subject
BG.67.05

FC.59.05 Payment of pension arrears post delinking of pension from qualifying
service of 33 years

MHRD vide its order no.F.40-10/2017 TS.I11 (pt.) dated 20.09.2017 has mentioned
that the OM no. 38.37/06-P&PW(A) (F) dated 6/4/2016 regarding delinking of
pension from qualifying service of 33 years is applicable to pensioners of NIT
Calicut. Accordingly, the pension of pre-2006 retirees has been fixed in 7 CPC. The
arrears of pensions from 2006 to 2023 of 133 pensioners (Amount- 4.4 crores) and
120 legal heirs of pensioners (Amount- 1.6 Crores) who died during the period has

to be paid.

The total expenditure comes to approximately Rs. 6 Crores under OH-31.

Decision

As the agenda is a routine administrative matter, FC asked the Institute to take a

decision based on Gol rules.

The Board of Governors acknowledged the FC’s remarks.
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Subject | FC.59.06 Consideration of Financial assistance for the scale up of Plastic to
BG.67.06 | Power, P2P plant as a facility for waste management in NIT Calicut.

Board was apprised of a proposal based on technology implementation for waste

management in NIT Calicut campus thereby generating revenue.

Director briefed that BoG in its 26th meeting held on 28th March,2014 considered
the request of the Prof. Lisa Sreejith, Professor of Chemistry Department for setting
up the pilot plant for conversion of plastic wastes at the campus and directed

Director and Dean R&C to identify appropriate sponsoring agency for the work.

Further research resulted in an Indian patent titled “Total conversion of plastic
wastes to Power” (patent no. 313842 dated 07.06.2019) leading to the successful
commissioning of a 20 kg Plastic to Power (P2P) pilot plant, funded under

Swachhata Action Plan project of MoE.

Institute generate 100 kg plastic waste /day on an average , and thus on scaling up
the plant from 20 kg to 100 kg capacity , it can convert the assorted plastics to

Diesel and then to generate power.

The tentative cost of the plant is 50 lakhs including GST.

Decision | Director Finance, MoE (IFD) sought clarifications whether the proposal is requiring
Ministry fund or IRG. Registrar and Secretary to BoG clarified that the fund is
planned to be utilized from IRG and the revenue generated will be accumulated to
the IRG.
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Finance committee recommended the proposal with funding from IRG and directed
the following:
a. To explore the possibility of establishing a Section 8 company or start-up
venture for the P2P Plant.
b. To finalize and promulgate a detailed policy for running the plant and
sharing of revenue.

The Board of Governors approved the proposal as per the recommendations of
the Finance Committee.

Subject | FC.59.07 Consolidated Delegation of Financial powers of the Institute
BG.67.07

BoG vide its 20th Meeting dated 16.10.2012 and 65th meeting dated 03.07.2023
have approved the delegation of the financial powers to various functionaries of

NITC. The delegated financial powers are as follows: -

(@) Director - Rs.500 Lakhs
(b) Registrar/Deans - Rs. 5 Lakhs
(c) HODs and Centre Chairpersons - Rs. 2.5 Lakhs

It was apprised to the BoG that Several measures have been promulgated by the
Government of India over the period of time, towards fiscal management. In order
to include applicable measures/rules along with financial powers, a document has
been prepared namely the consolidated delegation of financial powers-2024 and
placed at Annexure-ll. This document integrates rules/guidelines along with

approved delegation of the powers.

Decision | After detailed deliberations over the consolidated table of Delegation of financial
powers of Institute, Finance Committee directed the Institute to include an annual
ceiling limit, wherever necessary, for the financial powers so mentioned herein. In
general, the Annual Limit can be two times each occasion of the financial powers

mentioned.
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FC recommended the consolidated financial powers of the Institute with above
modifications.
The Board of Governors approved the consolidated Delegation of financial

powers as per the recommendations of the Finance Committee. The consolidated
delegation of financial powers of the Institute is placed at Annexure-I1.

Subject
BG.67.08 | Fresh Nominations to Board of Governors by the Senate and BoG Nominees to

Finance Committee and Building and Works Committee of the Institute.

Director requested the Board may nominate one member each to the Finance
Committee and Building Works Committee as BoG Nominees.

Decision BoG nominated Prof. Sajith A S to Finance Committee and Dr. George k.

Varghese to Building and Works Committee.

Subject Constitution of a Review Committee in connection with Periodical Review
BG.67.09 | under FR 56(j) and FR 56(l)

DOPT vide OM N0.25013/03/2019/-Estt.A-1V had instructed for periodic review
of Central Government Employees for strengthening of Administration under FR
56 (j)/(1). Institute Proposes to form a review committee for the periodical review
as mentioned in the DOPT OM.

In view of this, Board may empower Director to nominate a three-member
committee which shall be the Review Committee for the Periodical review under
FR56()/(1).
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Decision Prof. Sajith A 'S, Member BoG sought clarifications that whether the OM is
applicable to Autonomous bodies. The Members from MoE replied that it is

applicable to Autonomous bodies also and appreciated the initiative.

Prof. Sajith A’ S and Dr. George Varghese, Members of BoG requested MoE to
issue directives for the formation of the review committee referred in the DOPT
OM. Joint Secretary (TE)-MoE and Member BoG replied that no directives will be
issued by the Ministry as necessary orders are available through the DOPT Office
Memoranda. Prof. Sajith A S and Dr.George K Varghese also shared a concern that
in future, there are chances that the provisions of the order may be used for some
kind of victimization. In reply to this, JS(TE)-MoE mentioned that it is a time-tested
procedure with enough checks and balances and there is no room for any kind of
apprehensions in its implementation. Joint Secretary (TE) also opined that the
implementation of the periodical review will bring accountability and hep to weed

out non-performers.

After detailed deliberations, Board of Governors empowered the Director of the

Institute to nominate the Review Committee for the periodical review under FR
56(j) and FR56(1).
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Subject

BG.67.10

FC.59.08 Proposal for presenting the Young investigator award, and Institute
Research & Development award for promoting quality research among
faculty members.

Director detailed the importance to recognize and reward outstanding research
contributions of faculty members to appreciate them and inspire others. One way
of doing that is by rewarding the faculty members who excel in research activities,

publications, patents- start-up, etc. The types of awards proposed as detailed below:

I. Faculty members, who receive state-level/national/international awards may
be facilitated during the foundation day. An incentive of Rs. 25,000/- may be
added to their PCF for use in further research activities.

ii. Considering the overall contributions to research, a young investigator award
(age less than 40 years) can be given. The selection will be competitive within
the institute. The Institute may advertise a call (Dean R&C office may initiate)
for this award during the month of May, and eligible faculty members are
required to submit and present the concept of an innovative project (which can
later be submitted to funding agencies) before the selection committee. The
selection committee may be the institute RAB. The number of sponsored and
consultancy projects, number of publications, quality of publications, patents,
etc. (The parameters in RPC in NIRF) may also be considered for the award.
The young investigator may be given a citation and prize money of 1 Lakh
which will be added to their PCF to develop the lab, attend
conferences/workshops, etc., which is to be flexible.

iii. The Institute Research and Development award can be introduced in three
levels: lifetime, mid-career, and junior. All these awards will be competitive
in nature and RAB will evaluate and identify the awardee. Each category award

comprises a citation and Rs. 25,000/-.
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Lifetime award is for faculty members over 55 years of age. The contributions in
terms of activities done in the institute to enhance the research culture of the
institute, quality publications (SCI indexed Q1), H- index, number and value of
sponsored projects and consultancy projects, ongoing projects, number of Ph.D.
students guided, etc. will be counted towards the award. The faculty member should

be active and productive in research as during their formative years.

The mid-career award is for those faculty members who are aged between 45 and
55 years of age. The same parameters as above will be considered for the award.
The junior level award will be for candidates less than forty years of age. Quality
publications (SCI indexed Q1), H- index, Number and value of sponsored projects
and consulting projects, Ongoing projects, etc. will be considered.

Decision Finance Committee recommended the proposal with source of fund from IRG.

Board of Governors accorded in principle approval for the proposal as
recommended by the Finance Committee with source of fund from IRG. It
requested the Director to promulgate a policy and implement the proposal.
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Subject Consideration of the Minutes of the recommendations of the faculty selection
committee meetings held from 15/12/2023 to 22/12/2023 at NIT Calicut
BG.67.11 | constituted as per Statutes Advertisement No. P1/456/FR/2023/02 dated
15/11/2023 and Medical Officers

(@) For Faculty; held from 15/12/23 to 22/12/23

(b) For Medical Officer, held on 18/12/23

The Board was informed about the advertisement details for recruiting various
Faculty Positions in twelve Departments/Schools of the Institute. The Board was
apprised of the details of vacancies, screening criteria, list of eligible and
noneligible candidates and the selection process based on the Advertisement No.
P1/456/FR/2023/02 dated 15/11/2023. The interviews for the shortlisted
candidates were held at the Institute during 15" December 2023 to 22" December
2023 by the Selection Committees constituted as per Statutes. Personal interviews
were conducted for those candidates who reported in person and video conferencing

interviews were conducted for the candidates, who were stationed abroad.

The Board was informed that the constitution of Selection Committees for various
departments was as per Statutes and Recruitment Rules.

The BoG was apprised that the entire faculty recruitment process has been
conducted following the provisions of NITSER Act 2007, First Statutes along with

its amendments and the Recruitment Rules issued by MHRD.

Considering the above details, the Board resolved to approve the recommendations

of the Selection Committees for Nine Departments.
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A list of the candidates recommended by the Selection Committees and approved
by the Board for appointment on various faculty positions in 9 Departments/
Schools is placed at Annexure-111. The pay fixation of the approved candidates will
be done as per Govt of India pay fixation rules.

For medical Officers, an interview was conducted for the shortlisted candidates on
18/12/2023 and no candidates were found suitable.

Decision The BoG resolved to approve the selection of the faculty member and requested
the Director to issue the offer of appointment to the recommended and approved
candidates and to upload the details in the DOPT recruitment portal.

Subject Approval for recruitment and appointment of Group B and C employees

BG.67.12 | The Recruitment of Group B and C staff has been undertaken in two Phases. During
the First Phase ,128 offer letters were issued and during Second Phase, 150
appointments are planned.

Decision The BoG approved the recruitment and appointment of Group B&C
employees. The board appreciated the Institute Authorities who undertook the
recruitment of faculty and non-faculty under a mission mode.
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Section 4

(Items for Reporting)

Subject FC.59.09 Establishing a 5G use case lab with funding from DoT at NIT

BG.67.13 | Calicut

Director informed the honourable members of the Board of Governors that the
National Institute of Technology Calicut has been shortlisted by the Institute
Selection Committee to set up a 5G use case lab in line with the budget
announcement and funded by DoT. The 5G use case lab aims to build
competencies and engagement in 5G technologies for students and start-up
communities. NIT Calicut had applied for the setup of a 5G use case lab in
response to the call for applications for 100 5G use case labs in higher educational
institutions on April 28th. Now, the institute is in receipt of the confirmation mail
from TCIL that the Institute Selection Committee has shortlisted NIT Calicut.
The Department of Telecommunications, through Telecommunications
Consultants India Limited (TCIL), will be funding 80% of CAPEX for the Lab
Setup and 100% of OPEX expenses for the subsequent four years. The institution
has to contribute the remaining 20% of the CAPEX as per the price discovery
from financial bids.

Hence, it is requested that the Board may permit the institution’s contribution of
20% of the CAPEX for setting up the 5G use cases lab in NIT Calicut to be paid
to TCIL and to sign the agreement letter with TCIL.

Decision The Board noted the achievement of the Institute in this regard and approved
the recommendations of the Finance Committee to permit the contribution of
20% of the CAPEX from IRG.

Subject FC.59.10 Enhancement of fellowship of PhD scholars under Institute
Fellowship

BG.67.14
Ministry of Education vide OM No. F.N0.12-2/2023-U1 dated 11.09.2023
revised the emoluments and guidelines on service conditions for research
personnel engaged in R&D Programme of the Central Government
Department/Agencies.

The revised emoluments to be given w.e.f 01.01. 2023.The additional financial
implication will be INR 30,00,000/- per month debitable under OH-31.

Decision The Board approved the revised emoluments as recommended by the Finance
Committee.
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Subject Reporting of Three projects from NIT Calicut selected for support in the
first India France Bilateral Dialogue under India-France Roadmap on Blue
BG.67.15 economy and Ocean Governance

Decision Director detailed that three projects from NIT Calicut has been selected for
support in the first India - France Bilateral Dialogue under India-France Roadmap
on Blue Economy and Ocean Governance, held in Paris, France, October 2023.
NITC is the only NIT being selected under this program.

Director specifically thanked the MoE officials for the guidance and support to
get this funding.

The Selected projects are:

i. To establish a dedicated Centre of Excellence on Blue Economy in NIT
Calicut by entering into an agreement with University of Grenoble
for the purpose of Development of Coastal Resilience and Disaster
risk reduction strategies.

ii. To support scientific institutions, joint research activities on monitoring
soil-structure interaction of coastal structures, Joint workshop on
"Skill Development in areas of sustainable construction of coastal
structures."

iii. To explore cooperation of NIT Calicut with EM Normandie Business
School, Le Havre, France and LIRMM University (Laboratory of
Computer Science, Robotics, and Microelectronics), CNRS

The Board of Governors appreciated the efforts of the Institute since NIT
Calicut is the only NIT being selected under this program.

Subject Reporting of Funding received from Science and Heritage Research
BG.67.16 Initiative Program of DST
Decision Director briefed about the Funding worth Rs. 1 Crore received from Science

and Heritage Research Initiative (SHRI) program of DST by a multidisciplinary
Team led by Dr. Blessen Skariah Thomas.

The Board noted the funding received by the Institute and appreciated the
efforts behind it.
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Subject Reporting Designation of NIT Calicut as the Centre of Excellence in Urban

Planning and Design by Ministry of Housing and Urban Affairs.
BG.67.17

Decision Director informed the Board that Ministry of Housing and Urban Affairs letter
No. 1-59/2008/TCPO-MUT (373)/AMRUT-IIA dated 15.12.2023 has informed
that NIT Calicut is designated as the Centre Excellence (CoE) in Urban
Planning and Design for developing specific knowledge in urban planning and
design, and to deliver certified training in these areas.

Director also specifically thanked the MoE officials for the guidance and support
to get this funding.

The Board noted and appreciated the efforts of the Institute for securing the
Centre of Excellence in Urban Planning and Design.

Subject FC.59.11 Reporting of the items approved by BWC

BG.67.18 2023:03:02 - Consideration of the proposal for re-tarring of roads in the
residential area of the campus from main gate to Children's Park near
swimming pool and from central library to OHT near B-type quarters and
adjacent areas

The BoG approved the proposal as recommended by BWC and FC regarding
the estimate for Rs. 151.34 lakhs under OH-31 for the re-tarring of roads in
the residential area of the campus from the main gate to the Children’s Park
near the swimming pool and from the central library to the OHT near B-type
Decision quarters and adjacent areas. The BoG noted the approval of BWC and
recommendation of the FC regarding service line ducts under OH-31 and
suggested that in all future road works, provisions for service lines shall be

ensured.
Subject FC.59.11 2023:03:03 - Consideration of the proposal for providing gallery,
BG.67.18 false ceilings, and interior decor finishing in seminar hall at Architecture
Department
Decision The BoG noted the approval of BWC and recommendations of the FC

regarding the estimate for Rs. 71.88 Lakhs under OH-31, for providing
galleries, false ceilings, and interior decor finishing in seminar hall at
Architecture Department.
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Subject FC.59.11 2023:03:04 - Consideration of the proposal for provision of covered
walkway from MBH Il Main gate to MBH Il and interlocked walkway in
BG.67.18 front of food court.

Decision The BoG approved the recommendations of BWC and FC regarding the
estimate for Rs. 41.46 Lakhs, but under OH-35, being a new infrastructure, for
provision of covered walkway from MBH |1 Main gate to MBH 11 entrance and
interlocked walkway in front of food court.

Subject FC.59.11

BG.67.18 : : . -
2023:03:05 - Consideration of proposal for urgent renovation of remaining

blocks of MBA hostel, including conversion of 16 rooms to accommodate
International students, executed in a package wise manner.

Decision The BoG approved the execution of work in principle as recommended by BWC
and FC as per the following:
1. Maintenance work and toilet renovation work to MBA Hostel first block-
78.87 lakhs

2. Maintenance work and toilet renovation work to MBA Hostel second
block — 93.34 lakhs
3. Renovation of fourth floor of MBA Hostel first block for accommodating

international students, including kitchen facilities-

62.80 lakhs
4. Maintenance work and toilet renovation work to MBA Hostel front

courtyard (curved portion) — 70.50 lakhs

Based on the detailed estimate and approvals following due procedures, the
work is to be executed under OH-31. Package-wise execution can be followed.
As suggested by BWC and recommended by FC, a parallel execution of all the

work is to be ensured for speedy execution.
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Subject FC.59.11 2023:03:06 - Reporting of proposal for renovation of guest house

BG.67.18 rooms (first floor), including attached bathrooms, conference room and open
areas.
Decision The BoG noted the approval of BWC and recommendations of the FC regarding

estimate of Rs. 57.01 lakh under OH-31 first floor renovation works of the guest
house. BoG, also noted taking up the balance work, which includes the
renovation of the conference hall, open areas and converting and renovating
the existing office room on the ground floor (Room No. 1 as a guest room.

Subject FC.59.11 2023:03:07 - Reporting of present issues with the 475 KLD STP near
BG.67.18 Mega Boys Hostel 11 and proposal for revamping

Decision The BoG noted the approval of BWC and recommendations of the FC and
directed to settle the issue expeditiously. BoG also noted the recommendations
of BWC and FC to have a critical analysis of the present STP performance by
experts from 1T Madras and the further course of action will be based on the

report from the expert committee.

Subject FC.59.11 2023:03:08 - Reporting of the proposal for providing motorable
BG.67.18 pathway connecting Mega Hostel | to south campus.

Decision The BoG approved the recommendations of BWC and FC regarding estimate
for Rs. 33.38 Lakhs under OH-35 for providing motorable pathway connecting

Mega Hostel I to south campus.

Subject FC.59.11 2023:03:09 - Reporting the progress of ongoing works entrusted to
BG.67.18 CPWD by CPWD officials.

Decision The BoG noted the progress of ongoing works entrusted to CPWD and
recommended the deliberations made by BWC regarding concern over the delay
in the work executions, and advised to follow certain mile stones for the project,
so that the monitoring and billing can be associated with such mile stones with
which adequate control and accounting can be ensured.

Subject Pending Court cases
BG.67.19
Decision BoG noted that there are 52 pending court cases as on date.
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Subject Report of Pending Disciplinary and vigilance cases

BG.67.20
BoG informed of the status of following disciplinary and vigilance cases:
1. Charge sheet has been issued to Dr. Santhiagu, Professor, Department
of Bioscience and Engineering
Decision 2. Disciplinary and vigilance inquiry case has been initiated against Dr.

Muhammed Shafi, Associate Professor, Department of Management
Studies.

Subject Any Other items
BG.67.21

1. Representation from a Professor of the Institute questioning the authority
of Director with regard to Hostel Administration

Director briefed the BoG about the representation received from a Professor of
the Institute questioning the authority of Director with regard to Hostel

Administration.

Decision JS (NIT), MoE opined that the conduct of the faculty member amounts to
indiscipline, insubordination and Director may initiate disciplinary proceedings

against the faculty member.

The Board unanimously reiterated that Director, being the CEO has all the
powers in every matter concerned with Institute including Hostel
Administration. The Board also made it clear that Director is the Competent
authority in all the matters related to the Institute, whether inside or outside

the campus.
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Subject Any Other items
BG.67.22

2. Representation from multiple staff of the Institute to waive off ‘Bonus’ paid
to 138 employees in the year 2015-2016

Director briefed the BoG about the representations received from multiple staff
members (non teaching) of the Institute regarding waiving off the Bonus paid to
138 staff during the year 2015-16. The total recovery is less than Rs 8 Lakhs.
More than half of them have retired from the service too and recovery may not
be feasible from them. Thus the recovery amount, if recovered, would be less
than Rs 4 Lakh.

The matter was discussed in detail. It would be a huge administrative effort to
recover an amount of Rs 4 Lakh (approximately) and may invite court cases,
apart from obvious disappointment amongst the staff and pensioners. It was
informed that no court case is filed or pending in this matter. The JS (NIT), MoE
suggested that since the amount to be recovered is meagre (less than Rs 7000/-

from each), the BoG may consider waiving off the Bonus recovery.

Decision The BoG unanimously approved to waive off the Bonus recovery as a one-

time measure.

There being no further points, the meeting was concluded at 05.30 pm with a proposal to thank
the Chair.

Registrar and Secretary (BoG)
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DETAILS OF PENDING COURT CASES

Annexure — 11

SI.No Case Number Litigants Court
E.UAJAYAKUMAR VS. STATE OF High Court of
1 MFA 14/2005 KERALA Kerala
C.P.RUGHMINI VS. DIRECTOR, High Court of
2. WPC 10804/2013 NATIONAL INSTITUTE OF TECHNOLO | Kerala
NATIONAL INSTITUTE OF .
3. RFA 435/2014 TECHNOLOGY VS. E'ghlcourt of
K.P.CHANDRADASAN erala
MS.CRIS VARGHESE VS. THE CHAIR High Court of
4. WPC 16738/2014 DERSON Kerala
High Court of
5. WPC 20059/2014 NITHIN B VS. CHAIRMAN Korala
DEVAKI P.P VS. NATIONAL INSTITUTE | High Court of
6. WPC 7985/2015 OF TECHNOLOGY Kerala
K.P.CHANDRA DASAN VS. Hich Court of
7 RFA 685/2015 NATIONAL INSTITUTE OF Ke?ala
TECHNOLOGY
M.KUMARAN VS. SIVAJI High Court of
8. COC 1331/2015 CHAKRAVARTHY Kerala
DR. M.K. RAVI VARMA ETC. ETC. VS, Supreme Court of
9. SLA 12496/2016 NATIONAL INSTITUTE OF o dpia
TECHNOLOGY
MAYOORA NAMBIAR VS. MINISTRY High Court of
10. WPC 33987/2016 OF HUMAN RESOURCES DEVELOPMENT | . -
PETSON ANDREW VS. THE .
High Court of
11 WPC 26753/2017 DIRECTOR, NATIONAL INSTITUTE OF
Kerala
TECH
E.S.NEELAKANTAN NAIR VS. THE Hioh Court of
12 WPC 30141/2017 NATIONAL INSTITUTE OF Ke%ala
TECHNOLOGY
DR.N.JAYARAJAN VS. THE Hioh Court of
13. WPC 37083/2017 NATIONAL INSTITUTE OF Ke%ala
TECHNOLOGY
K P CHANDRADASAN VS. NATIONAL -
District Court of
14. 0S 99/2018 INSTITUTE OF TECHNOLOGY & OTHERS | ;o o1t -
DR.C.ROBERT SAMUEL VS. THE
15. WPC 9741/2018 NATIOANL INSTITUTE OF TECHNOLOGY | High Court of Kerala
N WPC 1817412018 DR. PRAMADA S.K. VS. THE DIRECTOR | High Court of Kerala
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SAHAD SANEEM T.K. VS. THE STATE

High Court of Kerala

17. WPC 23877/2018 OF KERALA
DR.A.K. KASTURBA VS. THE
18. WPC 28224/2018 DIRECTOR, NATIONAL INSTITUTE OF High Court of Kerala
TECH
DR. MINI REMANAN VS. THE
19. WPC 36677/2018 CHAIRPERSON, BOARD OF GOVERNORS | High Court of Kerala
PRAMA.P VS NATIONAL INSTITUTE OF | High Court of Kerala
20. WPC 3265/2019 TECHNOLOGY
JIJIL P VS NATIONAL INSTITUTE OF High Court of Kerala
21, WPC 8486/2019 TECHNOLOGY
. WPC 11032/2019 :<’\.IF[>).§:AHANDRADASAN VS UNION OF High Court of Kerala
THE HEALTH INSPECTOR VS THE JFCM Court,
23. ST 916/2019 REGISTRAR Kunnamangalam
S.CHANDRAKARAN VS NATIONAL High Court of Kerala
24. WPC 26074/2019 INSTITUTE OF TECHNOLOGY
R.SRIDHARAN VS NATIONAL INSTITUTE | High Court of Kerala
25, WPC 28543/2019 OF TECHNOLOGY
26. WPC 30051/2019 T.E.THOMAS VS UNION OF INDIA High Court of Kerala
CREC HOSTEL MESS EMPLOYEES
27. WPC 34701/2019 UNION VS THE PRINCIPAL, REC High Court of Kerala
CALICUT
28, WPC 11452/2020 IDNR[.)IS:DHAKUMAR J.VS THE UNION OF | High Court of Kerala
PRAJIN K VS NATIONAL INSTITUTE OF | High Court of Kerala
20, WPC 15686/2020 TECHNOLOGY
VILLAYAT ALI VS NATIONAL TESTING | High Court of
30. WPC 1677/2020 AGENCY AND ORS. Jammu & Kashmir
BHARAT SINGH RAWAT VS Subreme Court of
31, SLP 625/2021 NATIONAL INSTITUTE OF o dpia
TECHNOLOGY CALICUT
ABDUL RASHEED.K VS ALL INDIA
32. WA 1677/2021 COUNCIL FOR TECHNICAL High Court of Kerala
EDUCATION AND OTHERS
ADITYA NARAYAN SHUKLA VS UNION | High Court of
33. WPC 28848/2021 OF INDIA Madhya Pradesh
FATHIMA M KASIM VS STATE OF High Court of Kerala
34, WA 48/2022 KERAL A AND ORS
35, CRMC 2443/2022 THE REGISTRAR VS STATE OF KERALA | High Court of Kerala
36. WPC 14459/2022 MADHU N VS UNION OF INDIA High Court of Kerala
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ANIL LAL.S VS UNION OF INDIA AND

High Court of Kerala

37. WPC 33171/2022 OTHERS
38, WPC 37950/2022 DR.LAKSHMI V. NAIR Vs DIRECTOR AND | High Court of Kerala
OTHERS
DR.P.PREDEEP VS RENU JOSE AND JFCM Court,
39. ST 4/2020 OTHERS Kunnamangalam
A0, CRMC 3253/2023 DR JESSY JOHN VS. DR PRADEEP High Court of Kerala
a1, WPC 6694/2023 DR. SUNITHA R. VS UNION OF INDIA High Court of Kerala
DR MOHAMMED SHAFI K & ORS VS THE | High Court of Kerala
42. MLl e REGISTRAR NIT CALICUT
43, WPC 16178/2023 cD)gs',A\SHWATI NAIR VS NIT CALICUT & High Court of Kerala
m WPC 16576/2023 grRS APARNA K VS. UNION OF INDIA & High Court of Kerala
45, WPC 16526/2023 Dr RATHINASAMY & Anr V/s REGISTRAR | High Court of Kerala
NITC & Ors.
MANI K P v/s NIT CALICUT Central Industrial
46. ID 14/2023 Tribunal & Labour
Court
VIJENDRAKUMAR & ANR. v/s UNION OF | High Court of Kerala
47. WPC 39928/2023 INDIA & ORS.
SRUTHY CR & ORS. v/s PRINCIPAL High Court of Kerala
48. WPC 41281/2023 SECRETARY & ORS.
49, WPC 2876/2024 REESHA BHARATH K V/S NITC & ORS. High Court of Kerala
DR MUHAMMED SHAFI K V/S High Court of Kerala
50. WPC 13265/2024 REGISTRAR NITC & ORS.
51 WPC 14185/2024 DR SUNI VASUDEVAN V/S DIRECTOR High Court of Kerala
&ANR.
5. WPC 15306/2024 VINEESH V & ANR. V/S NITC High Court of Kerala
53, WPC 16552/2024 SANTHOSHKUMAR S &ANR. V/S NITC & | High Court of Kerala

ORS.
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