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MINUTES OF THE 67" MEETING OF THE FINANCE COMMITTEE OF
NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 17.04.2026 AT 03.30 P.M. THROUGH HYBRID MODE
HOSTED IN THE MINI BOARD ROOM, PRAJNA BHAVAN, NIT CALICUT

Members Present

1. | Dr. Sridhar Vembu

Hon. Chairperson, BoG, NIT Calicut
(Through Video conference)

Hon. Chairperson

2. | Prof. Prasad Krishna
Director, NIT Calicut

Member

3. | Shri. Heera Lal

Deputy Secretary (NITs-1), MoE
(Through Video conference)

Representing the Member
for TE, MoE

4. | Smt. R Mythili
Director (Budget), IFD, MoE
(Through Video conference)

Representing the Member
for IFD, MoE

Nominee of Director, [IT Madras

5. | Dr. Chandrasekharan K Member
Nominee of the Senate, NIT Calicut
6. | Prof. Asokan Thondiyath Member

7. | Dr. Sunil Jacob John
Registrar (i/c), NIT Calicut

Member Secretary

The Member Secretary (Finance Committee) informed that the quorum for the meeting is

satisfied.

Chairperson, Finance Committee, NIT Calicut, called the meeting to order at 03.30 pm and

welcomed the members.

The agenda points, discussions and decisions taken are enumerated in succeeding

paragraphs.
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Section 1
(Procedural Items)

Brief Notes on the Agenda Points for 67" Meeting of FC at NIT Calicut

Subject
FC.67.01

(a)

Confirmation of the Minutes of the 64" Meeting of the Finance
Committee held on 28/03/2025 at NIT Calicut through hybrid mode

The minutes of the 64" Meeting of the Finance Committee held on
28/03/2025 at Board Room, Prajna Bhavan, NIT Calicut was circulated
among the members on 25" April 2025 and the members were requested
to send their comments on or before 01 May 2025. Based on the
comments received from the FC members within the prescribed time, the
corrections were incorporated in the minutes and re-circulated on 05" May
2025 and the members were requested to send their comments on or
before 07" May 2025. It was also mentioned that non-receipt of comments
from any member will be taken as agreement of that member to the
circulated draft minutes.

Comments received from the Members are incorporated.

Hence the minutes are given below for the confirmation by the Finance
Committee.

The complete minutes of the 64" FC Meeting are in Annexure ‘A’.

Decision

The Finance Committee confirmed the minutes of the 64" FC Meeting.

Subject
FC.67.01

(b)

Confirmation of the Minutes of the Special Combined Meeting of the
66th FC & 75th BoG held on 11/02/2026 at NIT Transit House, New
Delhi through hybrid mode

The minutes of the Special Combined Meeting of the 66th FC & 75th BoG
held on 11/02/2026 at NIT Transit House, New Delhi through hybrid mode
was circulated among the members on 17" February 2026 and the
members were requested to send their comments on or before 20"
February 2026. Based on the comments received from the FC/BoG
members within the prescribed time, the corrections were incorporated in
the minutes.

Hence the minutes are given below for the confirmation by the FC.

The complete minutes of the Special Combined Meeting of the 66th
FC & 75th BoG held on 11/02/2026 are in Annexure ‘B’.

Decision

The Finance Committee confirmed the minutes of the Special
Combined Meeting of the 66th FC & 75th BoG.
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Subject Report of action taken/action pending on the decisions taken on the
FC.67.01 64th Meeting of the FC held on 28/03/2025 at NIT Calicut through
(c) hybrid mode, Special Combined Meeting of the 65th FC & 74th BoG
held on 24/11/2025 at NIT Calicut through hybrid mode and Special
Combined Meeting of the 66th FC & 75th BoG held on 11/02/2026 at NIT
Transit House, New Delhi through hybrid mode
64" Meeting of the FC

SI. FC No. Decision Action taken by the

No concerned authority

1. | Subject Confirmation of the Minutes of | FC approved the minutes
FC.64.01 (a) |the 62" Meeting and 63 |of its 62 meeting and

Slpecial Meeti_ng of the [ g3 special meeting.
Finance Committee held on

11/12/2024 and 13/03/2025

respectively at NIT Calicut

2. | Subject Report of action taken / action | FC noted the action taken

FC.64.01 (b) pending on the decisions [in its 62" meeting and
taken in the 62" Meeting and | g3 special meeting.
63 Special Meeting of the
FC held on 11/12/2024 and
13/03/2025 respectively

3. | Subject Remuneration for the [ As FC did not approve the

FC.64.02 Resource Person for the [IMAC recommendation,
Training Programs organized | CoEUPD is following the
by the CoEUPD institute norm of paying

Rs.7000/session.

4. | Subject Administrative and Financial | No action required.

FC.64.03 approval sought for leasing
of land at KSITIL Cyberpark
Kozhikode
5. | Subject Proposal to | Notification was prepared
FC.64.04 sanction/approve Professor - | and published in the last
Emeritus position in NIT | academic year and
Calicut applications were invited.
No suitable candidates
were shortlisted.

6. | Subject Consideration of proposal for | The priority list has been
FC.64.05 constructing additional floors | prepared and approved in
BWC over various academic | BWC 2025:01. As on date
2024:04:05 buildings Eol for the Vvertical

expansion of IT lab
Complex & MSED building
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in EPC mode has been
floated. The award will be
based on approval of
FC/BoG for the priority list
along with an estimate.

7. | Subject Non-disbursal of pensionary | As the matter is sub judice,
FC.64.06.01 benefits on account of the | it has been kept pending.
incorrect implementation of
8" Kerala Pay Revision
8. | Subject Non-implementation of the | The Gratuity ceiling has
FC.64.06.02 Office  Memorandum from | been raised and the
DoPT (No. 28/03/2024-P&PW | amount due to the
(B)/Gratuity/9559, dated | pensioners has  been
30-05-2024) released.
Special Combined Meeting of the 65th FC & 74th BoG
Sl.| BoG/FC Decision Action taken by the
No. No. concerned authority
1. | Subject A special combined meeting of the [ The Finance Committee
BG.74.01 | 65th FC and 74th BoG was held on | has noted the outcome
FC.65.01 | 24.11.2025 at NIT Calicut through | of its Special Combined

hybrid mode to consider the below
agenda for approval;

a) To consider and approve the
recommendations of the Selection
Committee for the Faculty
Recruitment (Phase 01) 2025.

and

b) Any other matter with the
permission of the Chair.
In the meeting conducted on

24/11/2025, the BoG instructed the
director to present all details related
to faculty recruitment (Phase: 01) in
the next meeting scheduled on
25/11/2025. However, the meeting
could not be held and subsequently
postponed to 11/02/2026.

Meeting of the 65th FC
and 74th BoG.
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Special Combined Meeting of the 66th FC & 75th BoG

Sl.
No.

BoG/FC
No.

Decision

Action taken by the
concerned authority

Subject
BG.75.01
FC.66.01

A special combined meeting of the
66th Finance Committee and the 75th
Board of Governors of the Institute
was convened in hybrid mode at the
NIT Transit House, New Delhi on
11-02-2026, 3.30 PM, pursuant to the
directions of the Hon’ble Chairman,
Board of Governors. The lone agenda
item placed before the members was
the consideration of the Minutes and
Recommendations of the duly
constituted Selection Committees
relating to the recruitment of
Academic Staff under Phase-l,
notified vide  Notification No.
NITC/P01/456/FR/2025 dated
23.09.2025, issued under the Rolling
Advertisement No.
NITC/456/FR-ROL-ADVT/2025 dated
22.09.2025.

The Finance
Committee  approved
the minutes of its
Special Combined
Meeting of the 66th FC
& 75th BoG and based
on which the offer of
appointments has been
issued by the institute,
to all the candidates
recommended by the
concerned  Selection
Committee.

Decision

The FC noted the report of the actions taken in its 64th Meeting,
Special Combined Meeting of the 65th FC & 74th BoG and Special
Combined Meeting of the 66th FC & 75th BoG.
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Section 2
(Items for Consideration and Approval)

Subject
FC.67.02

Consideration and Approval of the Board for writing off the
outstanding liability of Rs. 23.54 lakh under TEQIP-I

It is submitted that the Technical Education Quality Improvement Programme
Phase-l (TEQIP-I) was completed in the year 2007. The bank account
relating to the said programme has already been closed and all Utilization
Certificates (UCs) were duly submitted to the concerned authorities at that
time. In continuation to which, further Phases (Il, Ill and IV) were also

awarded and got completed.

However, it is observed that an amount of Rs. 23.54 lakhs is still appearing
as a liability in the books of accounts, which is attributable to an apparent

accounting entry error.

Since the matter pertains to a period more than a decade old, and the
relevant supporting records are not presently available, it is not feasible to
carry out rectification of the said entry. Further, as the bank account has
already been closed and the project formally concluded, the balance does

not represent any actual payable liability.

In view of the above, approval of the FC is solicited for writing off the
outstanding liability amount of Rs. 23.54 lakhs appearing under TEQIP-I in

the books of accounts.

Decision

The Finance Committee deliberated on the proposal and recommended
to constitute a three-member internal committee composed of
Dean (R&C), Registrar and DR (Finance) and to examine the matter in
detail and submit its recommendations for consideration in the

meeting of the next Finance Committee meeting.

Subject
FC.67.03

Consideration and Approval of the Board is sought for writing off Rs.
22.89 lakh transferred to the lapsed account

It is submitted that certain bank accounts of the Institute, pertaining to
periods prior to 2010, were subsequently transferred by the Treasury to the
Government lapsed account during the years 2010, 2012, and 2017. The
Treasury has confirmed that the balances in these accounts have been
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credited to the Government account. The Institute had initiated necessary
efforts earlier to recover the amounts from the State Government. However,
due to frequent changes in personnel at the Treasury and non-availability of
relevant historical records, the required details for processing the claim could
not be traced, and recovery of the amount has not been possible. The total
amount involved is Rs. 22.89 lakhs. As the amount has been taken over by
the State Government, and recovery is not feasible at this stage, the balance

does not represent a realizable asset.

In view of the above, approval of the FC is requested for writing off the

amount of Rs. 22.89 lakhs from the books of accounts.

Decision

The Finance Committee deliberated on the proposal and recommended
to constitute a three-member internal committee composed of
Dean (R&C), Registrar and DR (Finance) and to examine the matter in
detail and submit its recommendations for consideration in the

meeting of the next Finance Committee meeting.

Subject
FC.67.04

Consideration of settlement of pending litigations between NITC and
the contractor Mr. K. P. Chandradasan through mediation (in various
projects/cases), in the context of the direction from the Hon’ble High
Court of Kerala for settlement through Mediation

Mr. K. P. Chandradasan, a government contractor, had executed various civil
works for NIT Calicut, including the Central Academic Block (Prajna Bhavan),
New Library Building (E3-Resource Centre), and Chemical Engineering
Block. Following disputes regarding payments and contract termination, the
contractor initiated multiple lawsuits against the institute. Unfortunately, 03
major cases after hearing were in favor of the contractor/agency and one in
favour of NITC. Currently, four appeals (RFAs) are pending before the
Hon’ble High Court of Kerala. The Hon’ble High Court of Kerala, vide orders
dated 28.10.2025 and 28.11.2025, directed both parties to explore settlement
through mediation for RFA 685/2015, RFA 421/2016, and RFA 425/2016.
Various Mediation sessions were conducted from 05.11.2025 to till date.

During these proceedings, the contractor expressed a desire to settle all
cases due to his age and health issues and has submitted a formal proposal

expressing willingness to settle for a reduced value by compromising on the

Minutes of the 67" Meeting of FC of NIT Calicut held on 17th April 2026

Page 8 of 16




interest amount. He also requested that all the cases with NITC by him will be
dropped and closed as part of this holistic settlement. A settlement is viewed
as a viable option to close the litigation, aligning with government policy to
reduce court cases, save expenditure, and conserve manpower. Furthermore,
the mediator has instructed the Institute to convey an in-principal decision or
proposal before 15.04.2026, hearing to avoid adverse notice from the court or
concluding to a decision that the mediation process is failed and accordingly
an order will be issued. Consequently, the matter is placed before the BWC
committee to consider the settlement proposal and grant approval to take the
issue to the FC/BoG for advice. As per BWC decision in principle (Item No.
BWC 2025:03:10), a committee will be constituted to negotiate with the
contractor to arrive at the lowest possible settlement amount, and to accept

subject to FC/BoG approval.

As these amounts are the withheld amount/non-approved work done amounts
by the contractor, against his works done part, this amount is to be
considered to account in OH-35 so that, this amount will be added to cost of
construction of the particular building. To avoid the delay and to avoid any
action from the Hon’ble court, a committee was formed and a meeting with
the agency was also completed. Accordingly, a proposal was evolved to
consider as per which an amount of Rs. 94,10,510/- is to be paid to the party,
without any interest. The committee may please consider and approve.

Expenditure incurring: Rs. 94,10,510/- + 18% GST (as applicable).

Head of account: OH-35.

Decision

The Finance Committee sought copies of the committee's report and
legal opinion of the institute standing counsel on this long pending
issue. The same were placed on the table by the director. After detailed
discussions, the FC approved the recommendation of the committee
for settlement by paying an amount of Rs. 94,10,510/- + 18% GST (as
applicable) to the party without any interest from the OH-35 and

approved the same for consideration of the Board of Governors.

Subject
FC.67.05

Consideration of the proposal for revising the consolidated delegation
of financial powers pertaining to Heads of Departments, Centre
Chairpersons, Deans, Registrar and Director
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The revised Consolidated Delegation of Financial Powers w.e.f 01.04.2026
pertaining to the Heads of Departments, Centre Chairpersons, Deans,
Registrar and Director is provided in Annexure ‘C’ with amendments marked
in brown colour for approval of FC and BoG and rest of the points
(unamended) will be followed as approved in the 70th Meeting of BoG dated
04.09.2024. Henceforth, the post of Internal Financial Advisor is withdrawn.

Decision

After detailed deliberations on the revised consolidated delegation of
financial powers w.e.f 01.04.2026 pertaining to Heads of Departments,
Centre Chairpersons, Deans, Registrar and Director (as mentioned in
Annexure ‘C’), the FC approved the proposal and recommended it for

approval by the BoG.

The FC also noted that the post of Internal Financial Advisor is

withdrawn with immediate effect.

Subject
FC.67.06

BWC 2025:01 & 2025:02 Meeting Item(s) for Approval

Subject
FC.67.06.01

BWC 2025:01:03 Consideration of proposal for Construction of a
building combinedly for DAP and the Centre of Excellence in Urban
Planning and Design (CoEUPD) (Phase I: G+3 floors - Estimated
amount: Rs. 31.57 Crores)

Consideration of proposal for Construction of a building combinedly for DAP
and the Centre of Excellence in Urban Planning and Design (CoEUPD).
(Phase I: G+3 floors - Estimated amount: Rs. 31.57 Crores)

Considering various factors as above, the BWC accorded approval for the
proposal and recommended to FC and BoG for consideration of the Phase:1
construction for Rs. 31.57 crores under OH-35.

Cost of Construction (Phase 1) : Rs. 31.57 Crs

Head of account : OH-35

Decision

The FC deliberated on the proposal and approved an amount of Rs.
31.57 crores under OH-35 for Phase:1 construction for consideration of
the BoG.

Subject
FC.67.06.02

BWC 2025:01:04 Consideration of the proposal for construction of a
Substation and Electrical Utility Building at the location proposed for
housing of a 1.5 MVA transformer (Estimated amount: Rs. 7 Crores)
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Consideration of the proposal for construction of a Substation and Electrical
Utility Building at the location proposed for housing of a 1.5 MVA
transformer. (Estimated amount: Rs. 7 Crores).

The BWC had a detailed review of the proposal noting the recommendations
of the BWTAC and observed that this is an essential requirement and also
supports contribution to resolve space crunches, BWC approved the
proposal under the OH-35 and recommended to FC and BoG for further
consideration.

Cost of Construction: Rs. 7.00 Crs

Head of account : OH-35

Decision

The FC deliberated on the proposal and approved an amount of

Rs. 7 crores under OH-35 for consideration of the BoG.

Subject
FC.67.06.03

BWC 2025:01:05 Consideration of the proposal for the construction of
an additional floor for: MBA Classroom Complex (Rs. 11.47 Crores) &
Central Library building (Rs. 15.92 Crores) to CPWD, Material Science
Block (Rs 3.71 Crores) & IT Lab Complex (Rs 3.71 Crores) (through Eol)

Consideration of the proposal for the construction of an additional floor for:
MBA Classroom Complex (Rs. 11.47 Crores) and Central Library building
(Rs. 15.92 Crores) to CPWD, Material Science Block (Rs 3.71 Crores) and
IT Lab Complex (Rs 3.71 Crores) (through Eol).

The committee also noted BWTAC’s recommendations, and the relevant
GFR clauses for execution, approved the execution of the works — entrusting
02 (two) works of higher values to CPWD and 02 (two) works of lower values
through Eol as proposed under OH-35 and recommended to FC and BoG
for further consideration. Cost of Construction: Rs. 27.39 Crs (through
CPWD) : Rs. 8.42 Crs (through Eol).

(Total Rs. 35.81 Crs, for both)

Head of account: OH-35

Decision

The FC deliberated on the proposal and approved an amount of Rs.
35.81 crores [Rs. 27.39 Crs (through CPWD) and Rs. 8.42 Crs (through
Eol)] under OH-35 for consideration of the BoG.

Subject
FC.67.06.04

BWC 2025:01:06 Consideration of revised estimate submitted by CPWD
for the additional works proposed by NITC, for the New Academic
Block (G+6) project executed by CPWD (The expected net deviation
from the original approved estimate to the tune of Rs. 4.987 Crores & is
within the permitted deviation clause)
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Consideration of revised estimate submitted by CPWD for the additional
works proposed by NITC, for the New Academic Block (G+6) project
executed by CPWD.

(The expected net deviation from the original approved estimate to the tune
of Rs. 4.987 Crores and is within the permitted deviation clause).

The BWC noted that the last BoG had already approved an additional work
of Rs. 9,22,28,653 and referred it to FC. After a detailed deliberation, the
BWC also approved the present additional expenditure of Rs. 2,49,85,800.
Accordingly, an additional amount required of Rs. 4.987 Crores, above the
already approved amount of Rs. 37.203 Crores is approved from the OH-35
and recommended to FC and BoG for further consideration. Cost of
Construction: Rs. 42.19 Crs (incorporating all additional works).

Additional fund approved: Rs. 4.987 Crs (Rs. 42.19 Crs — Rs. 37.203 Crs)
Head of account: OH-35

Decision

The FC deliberated on the proposal and approved an additional fund of

Rs. 4.987 crores under OH-35 for consideration of the BoG.

Subject
FC.67.06.05

BWC 2025:01:07 Consideration of proposal for upgradation of Gurudev
Rabindranath Tagore Theatre (GRTT) with automated lighting, audio,
CCTV, and ventilation systems (Estimated amount: 1.15 Crores)

Consideration of proposal for upgradation of Gurudev Rabindranath Tagore
Theatre with automated lighting, audio, CCTV, and ventilation systems
(Estimated amount: 1.15 Crores)

The BWC committee after a detailed review and discussion on the proposal
approved the submission after noting that at least 30 lakhs per year is spent
by the Institute in hiring the audio and lighting systems on the venue for
various programs. The committee also agreed that the expenditure of Rs.
1,15,45,069/- will be from OH-35 and recommended FC and BoG for
consideration.

Cost of Construction: Rs. 1,15,45,069/-

Head of account: OH-35

Decision

The FC deliberated on the proposal and approved an amount of
Rs. 1,15,45,069/- under OH-35 for consideration of the BoG.

Subject
FC.67.06.06

BWC 2025:01:08 Consideration of the proposal for procurement of
furniture and audiovisual equipment for the New Academic Block
under construction (Estimate amount: 5 Crores)
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Consideration of the proposal for procurement of furniture and audiovisual
equipment for the New Academic Block under construction (Estimate amount:
5 Crores)

Furniture and audio-visual equipment with an estimated expenditure of Rs. 5.00
Crores from OH-35, the BWC committee approved and recommended to FC
and BoG for consideration.

Cost of Construction : Rs. 5.00 Crs

Head of account : OH-35

Decision

The FC deliberated on the proposal and approved an amount of
Rs. 5.00 Crs under OH-35 for consideration of the BoG.

Subject
FC.67.06.07

BWC 2025:02:03 Consideration of the revised proposal for
"Improvement in the proposed facilities at TBl at Mega Hostel-ll, for
facilitation Start Up India/Make in India missions" (Estimate amount:
Rs. 750 Lakhs)

Consideration of the revised proposal for “Improvement in the proposed
facilities at TBI at Mega Hostel-Il, for facilitation Start Up India/Make in India
missions” (Estimate amount: Rs. 750 Lakhs)

Considering various factors as above, the BWC finally accorded approval for
the proposal and recommended to FC and BoG for Consideration of the
revised proposal for “Improvement in the proposed facilities at TBI at Mega
Hostel Il, for facilitation of Start Up India/Make in India missions”.

Cost of Construction (Phase I): Rs. 7.50 Crs

Head of account: OH-35

Decision

The FC deliberated on the proposal and approved an amount of
Rs. 7.50 Crs under OH-35 for Phase:1 construction for consideration of
the BoG.

Subject
FC.67.06.08

BWC 2025:02:04 Consideration of the proposal for the "Renovation of
E-Cube Resource Centre (Central library)" (Estimate amount: Rs. 300
lakhs)

Consideration of the proposal for the “Renovation of E-Cube Resource
Centre (Central library)” (Estimate amount: Rs. 300 lakhs)

The BWC had a detailed review of the proposal and noted the
recommendations of the Library Advisory Committee and the suggestion of
the Director to take the works in a phased manner. BWC approved the
proposal of Phase | modification works amounting to Rs. 300 Lakhs under

the OH-35 and recommended to FC and BoG for further consideration. It
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was suggested that the execution shall be made after obtaining a detailed
estimate approval as a complete work for the approved amount from the
Director and execution following the GFR/Institute procedures. Expenditure
amount approved.

Cost of Construction: Rs. 3.00 Crs for Phase |

Head of account: OH-35

Decision

The FC deliberated on the proposal and approved an amount of
Rs. 3.00 Crs under OH-35 for Phase:1 construction for consideration of
the BoG.

Subject
FC.67.06.09

BWC 2025:02:05 Consideration of the Proposal for a Skill Development
Centre / Capacity Building under Skill India Initiative by Gol, along with
the New Mega Ladies Hostel Campus (at the future block provision
area) (Estimated Cost: Rs. 2390 Lakhs)

Consideration of the Proposal for a Skill Development Centre / Capacity
Building under Skill India Imitative by Gol, along with the New Mega Ladies
Hostel Campus (at the future block provision area). (Estimated Cost: Rs.
2390 Lakhs). BWC approved the proposal.

Cost of Construction: Rs. 4998 Lakhs.

Head of account: To be explored through relevant other funds from the
Ministry of Minority Affairs / Ministry of Skill Development under programs
like PM Kaushal Vikas Yojana / PM VIKAS ((Pradhan Mantri Virasat Ka
Samvardhan) or through HEFA LOAN.

Decision

The FC deliberated on the proposal and approved an amount of
Rs. 49.98 Crs through other source of funds from the Ministry of
Minority Affairs / Ministry of Skill Development under programs like PM
Kaushal Vikas Yojana / PM VIKAS (Pradhan Mantri Virasat Ka
Samvardhan) or through HEFA LOAN /IRG / Alumni Endowment/CSR

funding for consideration of the BoG.

Subject
FC.67.06.10

BWC 2025:02:06 Proposal for the 'New OFC Backbone at NITC -
provision of OFC cables with adequate protection using PLB pipes/Gl
pipes." (Estimated Cost Rs. 260 Lakhs)

Proposal for the “New OFC Backbone at NITC - provision of OFC cables
with adequate protection using PLB pipes/Gl pipes.” (Estimated Cost Rs.
260 Lakhs).

After a detailed deliberation, the BWC also approved the proposal and
expenditure of Rs. 260 Lakhs, under OH-35.
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Cost of Construction: Rs. 260 Lakhs (Rs. 2.60 Crs)
Head of account: OH-35

Decision

The FC deliberated on the proposal and approved an amount of
Rs. 2.60 Crs under OH-35 for consideration of the BoG.

Subject
FC.67.06.11

BWC 2025:02:07 Consideration of various issues in the "Balance
infrastructure works in Mega Hostel - I" - Execution of lift works & time
extension

a. Execution of the Lift works in risk & cost on the earlier Civil
contractor through the existing agency M/s. Johnson Lifts

b. Extension of completion period for the contractor and consultant

Consideration of various issues in the "Balance infrastructure works in Mega
Hostel - I” - Execution of lift works and time extension a. Execution of the Lift
works in risk and cost on the earlier Civil contractor through the existing
agency M/s. Johnson Lifts b. Extension of completion period for the
contractor and consultant.

The BWC committee after a detailed review and discussion on the proposal
approved the following:

a. To execute the lift works accepting the present proposal in the agreed
amount of Rs.1,23,00,000 and to claim and recover the additional
expenditure to the tune of Rs. 70 Lakhs in the risk and cost of earlier
Civil contractor.

b. Approved the EoT up to 31.03.2026, to the contractors and PMC
(consultant), without fine and in line with the prevailing agreement
conditions. No extra claims or escalation will be allowed for this
extended period.

Cost of Construction: Rs. 70.00 Lakhs (additional expenditure for the
lift works)

Head of account within the approved funds for the Balance works
execution as approved by BWC/BoG and to continue. The additional
expenditure of Rs. 70.00 Lakhs will be accounted for in the risk and

cost amount of the earlier civil contractor.

Decision

The FC deliberated on the proposal and approved an amount of
Rs. 70 lakhs to be accounted for under the risk and cost amount of the
earlier civil contractor and recommended the same for consideration of
the BoG.
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Section 3
(Items for Reporting)

Subject (a) Report on circulation of agenda relating to the consideration of

FC.67.07 the Annual Accounts of the Institute for the financial year 2024-25

(b) Report on circulation of agenda relating to the consideration of
the Annual Report along with Audited Annual Accounts of the
Institute for the financial year 2024-25

(a) The Annual Accounts of the Institute for the financial year 2024-25
was circulated via email to the FC/BoG members on 24th October
2025 and requested to communicate the comments if any on or
before 04th November 2025. Based on the comments received from
the FC/BoG members within the prescribed time, the clarification was
furnished on 03rd November 2025. The agenda is placed for
ratification of FC and BoG.

(b) The Annual Report along with Audited Annual Accounts of the
Institute for the financial year 2024-25 was circulated via email to the
FC/BoG members on 23rd March 2026 and requested to
communicate the comments if any on or before 06th April 2026. No
specific comments were received from the FC/BoG members within
the prescribed time. The agenda is placed for ratification of FC and
BoG.

Decision | The FC noted the circulation of agenda relating to the consideration of
the Annual Accounts and Annual Report along with Audited Annual

Accounts of the Institute for the financial year 2024-25.

Section 4
(Any other matter with the permission of the Chair)

Any other matter with the permission of Chair

Nil

There being no further points, the meeting was concluded at 04.40 pm with a proposal to thank
the Chair.

Registrar (i/c) and Member Secretary (FC)

Minutes of the 67" Meeting of FC of NIT Calicut held on 17th April 2026
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