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MINUTES OF THE 67"" MEETING OF THE BOARD OF GOVERNORS OF
NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 22.12.2023 AT 04.30 P.M.
THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members present

1. Prof. Prasad Krishna Hon.Chairperson
Hon. Chairperson, BoG, and Director NIT Calicut

2. Smt. Saumya Gupta IAS Member from
Joint Secretary (TE), MoE Technical Education,
(Through Video conference) MoE.

3. Shri. Anil Kumar Representing the
Director (Finance) , MoE Member from IFD,
(Through Video conference) MoE.

4. Prof. Sajith A S Member
Nominee of the Senate, NIT Calicut

5. Dr. George K Varghese Member
Nominee of the Senate, NIT Calicut

6. Shri. Raveendran Kasturi Member

Nominee of Government of Kerala (Through
Video conference)

7. Shri.V.Naushad Member
Nominee of Government of Kerala
(Through Video conference)

8. Prof. Asokan Thondiyath Member
Nominee of Director, IIT Madras
9. Cdr (Dr). Shamasundara M S Secretary

Registrar, NIT Calicut

The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 04.30 pm and
welcomed the members. The Director welcomed the new members, the Senate nominees and
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Nominee of Director, IIT Madras to the BoG. The Secretary informed the Committee that the
quorum is complete.

The Director in the capacity of Chairperson BoG , welcomed Prof. Ashok T. from IIT Madras , Prof.
Sajith A. S. and Dr.George K Varghese being new members of the BoG.

The Agenda points and the decisions taken are enumerated below:-

Subject (a) Confirmation of the Minutes of the 66th Meeting of the Board of
?()3-67-01 Governors held on 01/09/2023 at NIT Calicut

a

Decision

The minutes of the 66™ meeting of the Board of Governors held on 01/09/2023 at
NIT Calicut through video conference were circulated among the members and
the members were requested to send their comments. No comment from any
member was received within the stipulated time. The Board of Governors
confirmed the minutes.

The BoG confirmed the minutes of the 66" BoG meeting which is given in

Annexure 1
Subject (a) Report of action taken / action pending on the decisions taken in the 66t
BG.67.01. meeting of the BoG held on 01/09/2023.
(b)
The BoG noted the report of the actions taken on the decisions taken in its
o 66th meeting which are as follows:
Decision
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Report of action taken / action pending on the decisions taken in the 66" meeting of the

BoG held on 01/09/2023.

) o Action taken by the
SI.No. Subject Decision concerned authority.
(@) Confirmation of the Minutes of the 65"
Subject Meeting of the Board of Governors held on
BG.66.01. (a) 03/07/2023 at NIT Calicut o
1 Decision implemented
Subject (b) Report of action taken / action pending on
BG.66.01.(b) the decisions taken in the 65" meeting of
the BoG held on 03/07/2023
Consideration of the minutes of the 58" meeting of | d by th
2. BG.66.02 the Finance Committee held on II\S/IC;gutes approved by the
01/09/2023 that needs approval of the BoG.
BG.66.03 ) )
3 Approval of the List of Graduands and gold 19 Convocation
' medallists for the 19th Convocation of the Institute conducted on 02.09.2023.
FC.58.03: Consideration and approval of the
4 BG.66.04 proposal for establishing “Optics and Photonics  [The decision is being
' Workshop” in the Department of Physics implemented.
Re-designation / Change in nomenclature of
BG.66.05  [Two Centre Chairpersons as Dean :
. ; The BoG did not approve
5. (International Relations) and Dean (Industry the proposal
Institute Relations) without any financial proposal.
implications.
] ) o The BoG advised to
BG.66.06 Consideration of minimum Two regular faculty | manage within the
6. for Centre for Indian Knowledge System in line | sanctioned faculty
BG.66.07 Appointments made in Professor of Practice, .
7. ) o Decision implemented.
Adjunct and Visiting Faculty
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BG.66.08 ) o Decision implemented.
8 Setting up of New Multidisciplinary Centre for
' Bioscience and Bio Engineering.
Senate Resolutions on Change in nomenclature of o .
0. BG.66.09 Schools and bifurcation of Departments. The decision of BoG is
implemented.
10. Revers!on of S_hrl. Mohan _Kumar fro_m the post of Decision implemented.
BG.66.10 Executive Engineer to Assistant Engineer
BG.66.11 Ratification of Appointment of Group A Officers.
11. Noted.
BG.66.12 Reporting the Status of Group B and C
12. Recruitments Noted.
13, BG.66.13 Report of Pending Court cases Noted.
BG.66.14 BoG noted that no
14, Report of Vigilance cases Vigilance case is
pending
Section 2
(Items for Consideration and Approval)
Subject |Consideration of the minutes of the 59th meeting of the Finance Committee
BG.67.02 | held on 22/12/2023 that needs approval of the BoG
The 59th meeting of the Finance committee held on 22/12/2023 at 04.00 PM at
Board Room of Administrative Block A, NIT Calicut.
The Minutes of the 59th meeting of Finance committee needs the approval of
Board of Governors.
Decision | The Board of Governors have approved the minutes of 59" Meeting of FC.
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Subject
BG.67.03

FC.59.03 Consideration of the request for setting up a high-performance
computing facility for Artificial Intelligence (Al) and Machine Learning (ML)
based research under OH-35 to the tune of INR 10 Crores.

Director detailed the proposal for setting up a high-performance computing facility
for Artificial Intelligence (Al) and Machine Learning (ML) based research in the
cutting-edge areas under scientific computing, numerical simulation, and
computational modelling, spanning across multiple disciplines in Engineering,
Technology, and Science. The main aim is to augment, improve, and expand the
existing HPC infrastructure available under the Centre for Computational
Modelling and Simulation (CCMS) with a focus on Al and ML-based new

infrastructure.

In response to a call by MoE, NIT Calicut is applying for the Centre of Excellence
in Al based sustainable cities. The facility will also support the newly proposed
CoE.

The infrastructure proposed for this purpose is a dedicated AlI/ML computing
system DGX H100 (or latest) server (2 numbers), with sufficient UPS support,
rack-based infrastructure, and required cooling. The DGX H100 is the proprietary
product of NVIDIA Corporation, USA. The approximate budget for the same is
Rs. 10,00,00,000/- (Rupees Ten Crore only).

It is also envisaged that these facilities will promote computational modelling in
diverse field like Materials Science, Bio-informatics, Drug Design, Computational
Fluid Dynamics, Nanoscience and Technology, Image Processing, etc., and will
significantly enhance the quantity and quality of research output, particularly in the
field of Al and ML.

This expansion will support the development of computational algorithms for
diverse applications, resulting in increased international research publications.
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Pursuing more ambitious projects, despite higher risks, can attract additional
funding from organizations like DST, CSIR, DRDO, and others.

Director also pointed out that Alumni and Industry partners are expected to support

in developing the system once it is commissioned.

Shri. Raveendran Kasthuri, Member BoG remarked that since the major issue is
related to the resources, the costing will be more than INR 10 Crores in a bigger
perspective and hence the possibility of Creation of Consortium for its

implementation can also be explored.

Director Finance, MoE (IFD) pointed out that NIT Calicut can use the high-
performance computing facilities available at 1ISER-Pune. In reply, Director
explained the difference between AI/ML computing facility & high-performance

computing facilities and explained the need for AI/ML facility at the campus.

Director Finance, MoE (IFD) detailed the constrains in the fund allocation under
OH-35 for the proposal during the current year. He also enquired if some of the
activities of the proposal can be managed in the current year’s Budget. Registrar &
Secretary to BoG detailed the funds allocated to NIT Calicut under OH-35 and its
expenditure till date. Registrar also pointed out that even though balance is available
in OH-35, it has been booked for all the committed expenditures under various

procurement for which purchase orders have already been issued.

Decision

After detailed deliberations, the Finance Committee recommended the proposal

for consideration by the BoG.

BoG considered the recommendations of FC and approved the proposal in

principle.

Allocation of Budget under OH-35 will be based on the availability of funds at
the Ministry.
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Subject
BG.67.04

FC.59.04 Consideration of proposal for an additional financial support to the
existing seed grant (FRG) to the faculty members

Presently, a faculty research seed grant worth 5 Lakhs is given to newly joined

faculty members.

Director briefed a proposal for an add-on-grant of Rs. 5 Lakhs to those faculty
members who secure sponsored projects (as Principal Investigator) worth more

than 30 Lakhs within 3 years of joining the institute.

Director stated the importance for a faculty member to establish the research
laboratory at the earliest and start research work to attract good Ph.D. students, to
obtain more grants, quality publications, and to get established in their area of
research. There are many opportunities of financial support with various funding

agencies.

To encourage newly joined faculty members to write more project proposals, it is
suggested to provide an additional grant of 5 Lakhs to those faculty members who
secure funding above 30 Lakhs (it may be one project or cumulative of two

projects) within 3 years of joining.

O Additional 5 Lakhs as an add-on grant to FRG based on a short

proposal.
O This proposal can be an extension of FRG or a new proposal.

O The proposal will be evaluated by the committee constituted by
the Dean R&C.
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This grant is flexible to use for the research purposes (meeting an extra amount in
the equipment, adding accessory to the existing instruments, consumables, travel,

etc.).

Decision

Director Finance, Member (IFD) sought clarifications as to why add on grant of 5
lakhs are required from MoE since research grants are given by Department of
Science and Technology. Director replied that the proposal of add-on grant of
INR 5 lakhs will be provided from the IRG as other grants / project funds cannot
meet all the requirements of the laboratory set up.

The Finance Committee recommended the proposal for additional 5 lakhs from

IRG as an add-on grant to FRG as per the conditions stipulated in the proposal.

The Board of Governors accorded approval for proposal as recommended by
Finance Committee. The board instructed to frame the policy and implement the
approval measures through the policy.

Subject

BG.67.05

FC.59.05 Payment of pension arrears post delinking of pension from qualifying
service of 33 years

MHRD vide its order no.F.40-10/2017 TS.I11 (pt.) dated 20.09.2017 has mentioned
that the OM no. 38.37/06-P&PW(A) (F) dated 6/4/2016 regarding delinking of
pension from qualifying service of 33 years is applicable to pensioners of NIT
Calicut. Accordingly, the pension of pre-2006 retirees has been fixed in 7 CPC. The
arrears of pensions from 2006 to 2023 of 133 pensioners (Amount- 4.4 crores) and
120 legal heirs of pensioners (Amount- 1.6 Crores) who died during the period has
to be paid.

The total expenditure comes to approximately Rs. 6 Crores under OH-31.

Decision

As the agenda is a routine administrative matter, FC asked the Institute to take a

decision based on Gol rules.

The Board of Governors acknowledged the FC’s remarks.
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Subject | FC.59.06 Consideration of Financial assistance for the scale up of Plastic to
BG.67.06 | Power, P2P plant as a facility for waste management in NIT Calicut.

Board was apprised of a proposal based on technology implementation for waste

management in NIT Calicut campus thereby generating revenue.

Director briefed that BoG in its 26th meeting held on 28th March,2014 considered
the request of the Prof. Lisa Sreejith, Professor of Chemistry Department for setting
up the pilot plant for conversion of plastic wastes at the campus and directed

Director and Dean R&C to identify appropriate sponsoring agency for the work.

Further research resulted in an Indian patent titled “Total conversion of plastic
wastes to Power” (patent no. 313842 dated 07.06.2019) leading to the successful
commissioning of a 20 kg Plastic to Power (P2P) pilot plant, funded under

Swachhata Action Plan project of MoE.

Institute generate 100 kg plastic waste /day on an average , and thus on scaling up
the plant from 20 kg to 100 kg capacity , it can convert the assorted plastics to

Diesel and then to generate power.

The tentative cost of the plant is 50 lakhs including GST.

Decision | Director Finance, MoE (IFD) sought clarifications whether the proposal is requiring
Ministry fund or IRG. Registrar and Secretary to BoG clarified that the fund is
planned to be utilized from IRG and the revenue generated will be accumulated to
the IRG.
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Finance committee recommended the proposal with funding from IRG and directed
the following:
a. To explore the possibility of establishing a Section 8 company or start-up
venture for the P2P Plant.
b. To finalize and promulgate a detailed policy for running the plant and
sharing of revenue.

The Board of Governors approved the proposal as per the recommendations of
the Finance Committee.

Subject | FC.59.07 Consolidated Delegation of Financial powers of the Institute

BG.67.07 | BoG vide its 20th Meeting dated 16.10.2012 and 65th meeting dated 03.07.2023
have approved the delegation of the financial powers to various functionaries of

NITC. The delegated financial powers are as follows: -

(@) Director - Rs.500 Lakhs
(b) Registrar/Deans - Rs. 5 Lakhs
(c) HODs and Centre Chairpersons - Rs. 2.5 Lakhs

It was apprised to the BoG that Several measures have been promulgated by the
Government of India over the period of time, towards fiscal management. In order
to include applicable measures/rules along with financial powers, a document has
been prepared namely the consolidated delegation of financial powers-2024 and
placed at Annexure-ll. This document integrates rules/guidelines along with

approved delegation of the powers.

Decision | After detailed deliberations over the consolidated table of Delegation of financial
powers of Institute, Finance Committee directed the Institute to include an annual
ceiling limit, wherever necessary, for the financial powers so mentioned herein. In
general, the Annual Limit can be two times each occasion of the financial powers

mentioned.
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FC recommended the consolidated financial powers of the Institute with above
modifications.
The Board of Governors approved the consolidated Delegation of financial

powers as per the recommendations of the Finance Committee. The consolidated
delegation of financial powers of the Institute is placed at Annexure-I1.

Subiject Fresh Nominations to Board of Governors by the Senate and BoG Nominees to
Finance Committee and Building and Works Committee of the Institute.

BG.67.08
Director requested the Board may nominate one member each to the Finance
Committee and Building Works Committee as BoG Nominees.

Decision BoG nominated Prof. Sajith A S to Finance Committee and Dr. George k.
Varghese to Building and Works Committee.

Subject Constitution of a Review Committee in connection with Periodical Review
under FR 56(j) and FR 56(1)

BG.67.09

DOPT vide OM No0.25013/03/2019/-Estt.A-1V had instructed for periodic review
of Central Government Employees for strengthening of Administration under FR
56 (j)/(1). Institute Proposes to form a review committee for the periodical review
as mentioned in the DOPT OM.

In view of this, Board may empower Director to nominate a three-member
committee which shall be the Review Committee for the Periodical review under
FR56()/(1).
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Decision Prof. Sajith A 'S, Member BoG sought clarifications that whether the OM is
applicable to Autonomous bodies. The Members from MoE replied that it is

applicable to Autonomous bodies also and appreciated the initiative.

Prof. Sajith A’ S and Dr. George Varghese, Members of BoG requested MoE to
issue directives for the formation of the review committee referred in the DOPT
OM. Joint Secretary (TE)-MoE and Member BoG replied that no directives will be
issued by the Ministry as necessary orders are available through the DOPT Office
Memoranda. Prof. Sajith A S and Dr.George K Varghese also shared a concern that
in future, there are chances that the provisions of the order may be used for some
kind of victimization. In reply to this, JS(TE)-MoE mentioned that it is a time-tested
procedure with enough checks and balances and there is no room for any kind of
apprehensions in its implementation. Joint Secretary (TE) also opined that the
implementation of the periodical review will bring accountability and hep to weed

out non-performers.

After detailed deliberations, Board of Governors empowered the Director of the

Institute to nominate the Review Committee for the periodical review under FR
56(j) and FR56(1).
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Subject

BG.67.10

FC.59.08 Proposal for presenting the Young investigator award, and Institute
Research & Development award for promoting quality research among
faculty members.

Director detailed the importance to recognize and reward outstanding research
contributions of faculty members to appreciate them and inspire others. One way
of doing that is by rewarding the faculty members who excel in research activities,

publications, patents- start-up, etc. The types of awards proposed as detailed below:

I. Faculty members, who receive state-level/national/international awards may
be facilitated during the foundation day. An incentive of Rs. 25,000/- may be
added to their PCF for use in further research activities.

ii. Considering the overall contributions to research, a young investigator award
(age less than 40 years) can be given. The selection will be competitive within
the institute. The Institute may advertise a call (Dean R&C office may initiate)
for this award during the month of May, and eligible faculty members are
required to submit and present the concept of an innovative project (which can
later be submitted to funding agencies) before the selection committee. The
selection committee may be the institute RAB. The number of sponsored and
consultancy projects, number of publications, quality of publications, patents,
etc. (The parameters in RPC in NIRF) may also be considered for the award.
The young investigator may be given a citation and prize money of 1 Lakh
which will be added to their PCF to develop the lab, attend
conferences/workshops, etc., which is to be flexible.

iii. The Institute Research and Development award can be introduced in three
levels: lifetime, mid-career, and junior. All these awards will be competitive
in nature and RAB will evaluate and identify the awardee. Each category award

comprises a citation and Rs. 25,000/-.
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Lifetime award is for faculty members over 55 years of age. The contributions in
terms of activities done in the institute to enhance the research culture of the
institute, quality publications (SCI indexed Q1), H- index, number and value of
sponsored projects and consultancy projects, ongoing projects, number of Ph.D.
students guided, etc. will be counted towards the award. The faculty member should

be active and productive in research as during their formative years.

The mid-career award is for those faculty members who are aged between 45 and
55 years of age. The same parameters as above will be considered for the award.
The junior level award will be for candidates less than forty years of age. Quality
publications (SCI indexed Q1), H- index, Number and value of sponsored projects

and consulting projects, Ongoing projects, etc. will be considered.

Decision Finance Committee recommended the proposal with source of fund from IRG.

Board of Governors accorded in principle approval for the proposal as
recommended by the Finance Committee with source of fund from IRG. It
requested the Director to promulgate a policy and implement the proposal.
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Subject

BG.67.11 | Consideration of the Minutes of the recommendations of the faculty selection
committee meetings held from 15/12/2023 to 22/12/2023 at NIT Calicut
constituted as per Statutes Advertisement No. P1/456/FR/2023/02 dated
15/11/2023 and Medical Officers

(@) For Faculty; held from 15/12/23 to 22/12/23

(b) For Medical Officer, held on 18/12/23

The Board was informed about the advertisement details for recruiting various
Faculty Positions in twelve Departments/Schools of the Institute. The Board was
apprised of the details of vacancies, screening criteria, list of eligible and
noneligible candidates and the selection process based on the Advertisement No.
P1/456/FR/2023/02 dated 15/11/2023. The interviews for the shortlisted
candidates were held at the Institute during 15" December 2023 to 22" December
2023 by the Selection Committees constituted as per Statutes. Personal interviews
were conducted for those candidates who reported in person and video conferencing

interviews were conducted for the candidates, who were stationed abroad.

The Board was informed that the constitution of Selection Committees for various

departments was as per Statutes and Recruitment Rules.

The BoG was apprised that the entire faculty recruitment process has been
conducted following the provisions of NITSER Act 2007, First Statutes along with

its amendments and the Recruitment Rules issued by MHRD.

Considering the above details, the Board resolved to approve the recommendations

of the Selection Committees for Nine Departments.
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A list of the candidates recommended by the Selection Committees and approved
by the Board for appointment on various faculty positions in 9 Departments/
Schools is placed at Annexure-111. The pay fixation of the approved candidates will
be done as per Govt of India pay fixation rules.

For medical Officers, an interview was conducted for the shortlisted candidates on
18/12/2023 and no candidates were found suitable.

Decision The BoG resolved to approve the selection of the faculty member and requested
the Director to issue the offer of appointment to the recommended and approved
candidates and to upload the details in the DOPT recruitment portal.

Subject Approval for recruitment and appointment of Group B and C employees

BG.67.12 | The Recruitment of Group B and C staff has been undertaken in two Phases. During
the First Phase ,128 offer letters were issued and during Second Phase, 150
appointments are planned.

Decision The BoG approved the recruitment and appointment of Group B&C
employees. The board appreciated the Institute Authorities who undertook the
recruitment of faculty and non-faculty under a mission mode.
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Section 4

(Items for Reporting)

Subject FC.59.09 Establishing a 5G use case lab with funding from DoT at NIT

BG.67.13 | Calicut

Director informed the honourable members of the Board of Governors that the
National Institute of Technology Calicut has been shortlisted by the Institute
Selection Committee to set up a 5G use case lab in line with the budget
announcement and funded by DoT. The 5G use case lab aims to build
competencies and engagement in 5G technologies for students and start-up
communities. NIT Calicut had applied for the setup of a 5G use case lab in
response to the call for applications for 100 5G use case labs in higher educational
institutions on April 28th. Now, the institute is in receipt of the confirmation mail
from TCIL that the Institute Selection Committee has shortlisted NIT Calicut.
The Department of Telecommunications, through Telecommunications
Consultants India Limited (TCIL), will be funding 80% of CAPEX for the Lab
Setup and 100% of OPEX expenses for the subsequent four years. The institution
has to contribute the remaining 20% of the CAPEX as per the price discovery
from financial bids.

Hence, it is requested that the Board may permit the institution’s contribution of
20% of the CAPEX for setting up the 5G use cases lab in NIT Calicut to be paid
to TCIL and to sign the agreement letter with TCIL.

Decision The Board noted the achievement of the Institute in this regard and approved
the recommendations of the Finance Committee to permit the contribution of
20% of the CAPEX from IRG.

Subject FC.59.10 Enhancement of fellowship of PhD scholars under Institute
Fellowship

BG.67.14
Ministry of Education vide OM No. F.N0.12-2/2023-U1 dated 11.09.2023
revised the emoluments and guidelines on service conditions for research
personnel engaged in R&D Programme of the Central Government
Department/Agencies.

The revised emoluments to be given w.e.f 01.01. 2023.The additional financial
implication will be INR 30,00,000/- per month debitable under OH-31.

Decision The Board approved the revised emoluments as recommended by the Finance
Committee.
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Subject Reporting of Three projects from NIT Calicut selected for support in the
first India France Bilateral Dialogue under India-France Roadmap on Blue
BG.67.15 economy and Ocean Governance

Decision Director detailed that three projects from NIT Calicut has been selected for
support in the first India - France Bilateral Dialogue under India-France Roadmap
on Blue Economy and Ocean Governance, held in Paris, France, October 2023.
NITC is the only NIT being selected under this program.

Director specifically thanked the MoE officials for the guidance and support to
get this funding.

The Selected projects are:

i. To establish a dedicated Centre of Excellence on Blue Economy in NIT
Calicut by entering into an agreement with University of Grenoble
for the purpose of Development of Coastal Resilience and Disaster
risk reduction strategies.

ii. To support scientific institutions, joint research activities on monitoring
soil-structure interaction of coastal structures, Joint workshop on
"Skill Development in areas of sustainable construction of coastal
structures."

iii. To explore cooperation of NIT Calicut with EM Normandie Business
School, Le Havre, France and LIRMM University (Laboratory of
Computer Science, Robotics, and Microelectronics), CNRS

The Board of Governors appreciated the efforts of the Institute since NIT
Calicut is the only NIT being selected under this program.

Subject Reporting of Funding received from Science and Heritage Research
BG.67.16 Initiative Program of DST
Decision Director briefed about the Funding worth Rs. 1 Crore received from Science

and Heritage Research Initiative (SHRI) program of DST by a multidisciplinary
Team led by Dr. Blessen Skariah Thomas.

The Board noted the funding received by the Institute and appreciated the
efforts behind it.
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Subject Reporting Designation of NIT Calicut as the Centre of Excellence in Urban

Planning and Design by Ministry of Housing and Urban Affairs.
BG.67.17

Decision Director informed the Board that Ministry of Housing and Urban Affairs letter
No. 1-59/2008/TCPO-MUT (373)/AMRUT-IIA dated 15.12.2023 has informed
that NIT Calicut is designated as the Centre Excellence (CoE) in Urban
Planning and Design for developing specific knowledge in urban planning and
design, and to deliver certified training in these areas.

Director also specifically thanked the MoE officials for the guidance and support
to get this funding.

The Board noted and appreciated the efforts of the Institute for securing the
Centre of Excellence in Urban Planning and Design.

Subject FC.59.11 Reporting of the items approved by BWC

BG.67.18 2023:03:02 - Consideration of the proposal for re-tarring of roads in the
residential area of the campus from main gate to Children's Park near
swimming pool and from central library to OHT near B-type quarters and
adjacent areas

The BoG approved the proposal as recommended by BWC and FC regarding
the estimate for Rs. 151.34 lakhs under OH-31 for the re-tarring of roads in
the residential area of the campus from the main gate to the Children’s Park
Decision near the swimming pool and from the central library to the OHT near B-type
quarters and adjacent areas. The BoG noted the approval of BWC and
recommendation of the FC regarding service line ducts under OH-31 and
suggested that in all future road works, provisions for service lines shall be

ensured.
Subject FC.59.11 2023:03:03 - Consideration of the proposal for providing gallery,
BG.67.18 false ceilings, and interior decor finishing in seminar hall at Architecture
Department
Decision The BoG noted the approval of BWC and recommendations of the FC

regarding the estimate for Rs. 71.88 Lakhs under OH-31, for providing
galleries, false ceilings, and interior decor finishing in seminar hall at
Architecture Department.
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Subject FC.59.11 2023:03:04 - Consideration of the proposal for provision of covered
walkway from MBH Il Main gate to MBH 11 and interlocked walkway in
BG.67.18 front of food court.

Decision The BoG approved the recommendations of BWC and FC regarding the
estimate for Rs. 41.46 Lakhs, but under OH-35, being a new infrastructure, for
provision of covered walkway from MBH |1 Main gate to MBH 11 entrance and
interlocked walkway in front of food court.

Subject FC.59.11

BG.67.18 : : . -
2023:03:05 - Consideration of proposal for urgent renovation of remaining

blocks of MBA hostel, including conversion of 16 rooms to accommodate
International students, executed in a package wise manner.

Decision The BoG approved the execution of work in principle as recommended by BWC
and FC as per the following:
1. Maintenance work and toilet renovation work to MBA Hostel first block-
78.87 lakhs

2. Maintenance work and toilet renovation work to MBA Hostel second
block — 93.34 lakhs
3. Renovation of fourth floor of MBA Hostel first block for accommodating

international students, including kitchen facilities-

62.80 lakhs
4. Maintenance work and toilet renovation work to MBA Hostel front

courtyard (curved portion) — 70.50 lakhs

Based on the detailed estimate and approvals following due procedures, the
work is to be executed under OH-31. Package-wise execution can be followed.
As suggested by BWC and recommended by FC, a parallel execution of all the

work is to be ensured for speedy execution.
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Subject FC.59.11 2023:03:06 - Reporting of proposal for renovation of guest house
BG.67.18 |rooms (first floor), including attached bathrooms, conference room and open
areas.

Decision The BoG noted the approval of BWC and recommendations of the FC regarding
estimate of Rs. 57.01 lakh under OH-31 first floor renovation works of the guest
house. BoG, also noted taking up the balance work, which includes the
renovation of the conference hall, open areas and converting and renovating
the existing office room on the ground floor (Room No. 1 as a guest room.

Subject FC.59.11 2023:03:07 - Reporting of present issues with the 475 KLD STP near
Mega Boys Hostel 11 and proposal for revamping

BG.67.18

Decision The BoG noted the approval of BWC and recommendations of the FC and
directed to settle the issue expeditiously. BoG also noted the recommendations
of BWC and FC to have a critical analysis of the present STP performance by
experts from 1T Madras and the further course of action will be based on the
report from the expert committee.

Subject FC.59.11 2023:03:08 - Reporting of the proposal for providing motorable
pathway connecting Mega Hostel | to south campus.

BG.67.18

Decision The BoG approved the recommendations of BWC and FC regarding estimate
for Rs. 33.38 Lakhs under OH-35 for providing motorable pathway connecting
Mega Hostel I to south campus.

Subject FC.59.11 2023:03:09 - Reporting the progress of ongoing works entrusted to
CPWD by CPWD officials.

BG.67.18

Decision The BoG noted the progress of ongoing works entrusted to CPWD and
recommended the deliberations made by BWC regarding concern over the delay
in the work executions, and advised to follow certain mile stones for the project,
so that the monitoring and billing can be associated with such mile stones with
which adequate control and accounting can be ensured.

Subject Pending Court cases

BG.67.19

Decision BoG noted that there are 52 pending court cases as on date.
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Subject Report of Pending Disciplinary and vigilance cases
BG.67.20

BoG informed of the status of following disciplinary and vigilance cases:

1. Charge sheet has been issued to Dr. Santhiagu, Professor, Department

of Bioscience and Engineering

Decision 2. Disciplinary and vigilance inquiry case has been initiated against Dr.

Muhammed Shafi, Associate Professor, Department of Management
Studies.

Any Other items

Subject

BG 67 21 1. Representation from a Professor of the Institute questioning the authority

of Director with regard to Hostel Administration

Director briefed the BoG about the representation received from a Professor of
the Institute questioning the authority of Director with regard to Hostel

Administration.

Decision JS (NIT), MoE opined that the conduct of the faculty member amounts to
indiscipline, insubordination and Director may initiate disciplinary proceedings

against the faculty member.

The Board unanimously reiterated that Director, being the CEO has all the
powers in every matter concerned with Institute including Hostel
Administration. The Board also made it clear that Director is the Competent
authority in all the matters related to the Institute, whether inside or outside

the campus.

There being no further points, the meeting was concluded at 05.30 pm with a proposal to thank the Chair.

Registrar and Secretary (BoG)
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ANNEXURE -lI

CONSOLIDATED DELEGATION OF FINANCIAL POWERS, W. E. F. 01 JANUARY 2024

(A) Authority: 1. 20" Meeting of BOG dated 16.10.2012
2. Amended vide BoG 65™ Meeting of BOG dated 03.07.2023
3. Amended vide BoG 67™ dated 22.12.2023

(B) Govt of India rules including GFR etc shall be adhered for incurring any expenditure under Grant in aid or IRG

(C) Additional conditions:

1. For cases of Rs 100L or above: Shall be reported to FC and BoG.
2. Contracts worth Rs 100L and above shall be examined by MoE nominated Independent External Monitor.
3. Each case involving the expenditure of Rs 2 Lakh & above is to be routed and evaluated by any nominated Internal Financial Advisor (IFA) in Pay

Level 14 or above or the Registrar, acting as IFA. The concurrence of the IFA is mandatory and thereafter Competent Financial Authority shall accord the
sanction.
(D) Cheque signing authority shall be decided by the Director
(E) Faculty/ Group-A officers may be allowed by the Director/ Registrar to hold and operate imprest advance not exceeding Rs 20,000/ -.
(F) Building maintenance and Works
1. Up to 100 Lakh in each case — Director
2. INR 100 Lakh to INR 300 Lakh in each case - BWC
3. Beyond INR 300 Lakh in each case — BoG through FC

Sl. Item Director Registrar Deans HoDs/Centre Conditions Remarks
No. Chairperson
1 | Purchase of equipment Up to X500 Up to X5 Up to X5 Lakhs on - 1. The annual ceiling | For Purchases
including computers, Lakhs on Lakhs on each occasion- limit is twice that of each | above X500 Lakhs
laptops, LCD projectors, each each Dean (Planning & occasion. or beyond annual
Tablet PCs, printers, occasion occasion Development) 2. Subject to | ceiling limit,
scanners etc. required by availability of funds, and | clearance from the
the Departments/ schools fulfilment  of  purchase | FC and BoG are
for teaching procedures. required
2 | All expenditure under PDA Above Up to X5 Up to PDA limit on - 1. The annual ceiling -
including those for purchase | X500 Lakh Lakhs on each occasion - limit is twice that of each
of equipment including each Dean (Faculty & occasion.
computers, laptops, LCD occasion Welfare) 2. Subject to
projectors, Tablet PCs, availability of funds, and
printers, scanners etc. fulfilment  of  purchase
procedures and PDA
guidelines approved by the
BoG
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Sl. Item Director Registrar Deans HoDs/Centre Conditions Remarks
No. Chairperson
3 | Purchase of raw materials Up to X500 Up to X5 Up to X5 Lakhs on Up to X2.5 1. The annual ceiling limit is | For Purchases
and consumables for Lakhs on Lakhs on each occasion- Lakhs per twice that of each occasion. | above X500 Lakhs
laboratories and each each Dean (P&D) month 2.Subject to availability of | or beyond annual
workshops. occasion occasion funds, and fulfilment of | ceiling limit,
purchase procedures. clearance from the
FC and BoG are
required
4 | Purchase of Office Up to X500 Up to X5 - - 1. The annual ceiling | For Purchases
equipment including Lakhs on Lakhs on limit is twice that of each | above X500 Lakhs
computers, intercom, each each occasion. or beyond annual
photocopiers etc. for office occasion occasion 2. Subject to | ceiling limit,
use availability of funds, and | clearance from the
fulfilment  of  purchase | FC and BoG are
procedures. required
5 | Repair and maintenance of Up to X500 Up to X5 Up to %5 Lakhs on Up to 1. The annual ceiling limit is | For Purchases
all equipment including Lakhs on Lakhs on each occasion- X2,50,000 on | twice that of each occasion. | above X500 Lakhs
computers, printers, each each Dean (Planning & each occasion | 2.Subject to availability of | or beyond annual
scanners, laptops, Tablet occasion occasion Development) funds, and fulfilment of | ceiling limit,
PCs, Photocopiers etc. purchase procedures. clearance from the
FC and BoG are
required
6 | Library books and journals Up to X500 Up to X5 Up to X5 Lakhs on - 1. The annual ceiling limit is | For Purchases
including e-sources Lakhs on Lakhs on each occasion- twice that of each occasion. | above X500 Lakhs
each each Dean (Academic) 2.Subject to availability of | or beyond annual
occasion occasion funds, recommendation of | ceiling limit,
the library purchase | clearance from the
committee and fulfilment of | FC and BoG are
purchase procedures. required
7 | Disposal of obsolete and| Up to X100 Up to X5 - - Subject to the | For disposal of items
unserviceable stores. Lakhs on Lakhs on recommendation  of a | worth above
each each committee to be set up | X100 Lakhs,
occasion occasion specifically for this purpose. | clearance from the

FC and BoG are
required
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Sl. Item Director Registrar Deans HoDs/Centre Conditions Remarks
No. Chairperson
8 | Academic expenses (including Full - Up to %5 Lakhs on - Subject to availability of
TA and DA) such as those Powers each occasion- funds, initial approval by the
incurred in connection with Dean (Academic) Director and fulfilment of
conducting exams, guest procedures and rules.
lectures, guest faculty etc.
9 | Faculty Development/ Staff Full Up to X5 Up to %5 Lakhs on - Subject to availability of
Development Programmes, Powers Lakhs on each occasion- funds, initial approval by the
Seminars, Conferences, each Dean (Faculty Director and fulfilment of
Workshops, Symposia etc. occasion Welfare) procedures and rules.
10 | Student activities including Up to - Up to %5 Lakhs on - Subject to availability of | For activities with a
cultural and technical festivals, %100 each occasion- funds, and fulfiiment of | budget above 100
Aid to needy students, Lakhs on Dean (Students procedures and rules. Lakhs, clearance from
activities connected with each Welfare) the FC and BoG are
Physical Education, sports and | occasion required.
games etc.
11 | Purchase of furniture and Up to Up to X5 - - 1. The annual ceiling limit is| For Purchases above
fixtures X500 Lakhs on twice that of each occasion. X500 Lakhs or beyond
Lakhs on each 2.Subject to availability of | annual ceiling limit,
each occasion funds, and fulfiiment of | clearance from the FC
occasion purchase procedures. and BoG are required
12 | Repair of furniture and Up to Up to X5 Up to X5 Lakhs on - 1. The annual ceiling limit is| For Purchases above
fixtures X500 Lakhs on each occasion- twice that of each occasion. X500 Lakhs or beyond
Lakhs on each Dean (Planning & 2.Subject to availability of | annual ceiling limit,
each occasion Development) funds, and fulfilment of | clearance fromthe FC
occasion purchase procedures. and BoG are required
13 | Purchase of stationery Up to Up to X5 - Up to 5000 per | Subject to availability of | For Purchases above
X500 Lakhs on month funds, and fulfilment of | X500 Lakhs, clearance
Lakhs each purchase procedures. from the FC and BoG
occasion are required
14 | All purchases and expenditure Up to Up to X5 Up to %5 Lakhs on Up to X1 Lakh on| Subject to availability of | For Purchase above
in sponsored R&D projects X500 Lakhs on each occasion- each occasion — funds, and fulfiiment of | X500 Lakhs, clearance
and FRG projects Lakhs on each Dean (Research Principal procedures and rules. from the FC and BoG
each occasion and Consultancy) | Investigator of the are required.
occasion Project/ Centre

Chairperson

Minutes of the 67" Board of Governors Meeting of NIT Calicut held on 22" December 2023

Page26|33



Sl. Item Director Registrar Deans HoDs/Centre Conditions Remarks
No. Chairperson
15 | All purchases and Up to X500 Up to X5 Up to %5 Lakhs on Up to X1 Lakh on each | Subject to availability of | For Purchase above X500
expenditure in Lakhs on Lakhs on each occasion- occasion — Consultant/ | funds, and fulfilment of | Lakhs, clearance from the
consultancy projects each each Dean (Research and Co-ordinator of the procedures and rules FC and BoG are required
occasion occasion Consultancy) Consultancy Group
16 | Distribution of Full Powers - - - Subject to fulfilment of| -
Consultancy fee in procedures and rules
Consultancy Projects
(Payment to Staff and
Faculty)
17 | All expenditure in Full Powers - - Up to X1 Lakh on each | Subject to availability of -
connection with occasion — funds, and fulfiiment of
training and Chairperson (CCD) procedures and rules
placement activities
for students
18 | Local conveyance Full powers Up to X5 - - - -
Lakhs on
each
occasion
19 | Postal and courier Full powers Up to X5 X10000/- per X5000/- per month Subject to availability of -
charges Lakhs on month funds, and fulfilment of
each procedures and rules
occasion
20 | Local Purchase of Full powers Up to X5 X10000/- per year X5000/- per year Subject to approval of the | -
Rubber stamps and Lakhs on contents and form by the
official seals each Director, availability of
occasion funds and fulfilment of
procedures and rules.

21 | Training / welfare Up to X100 Up to X5 - - Subject to availability of | For Purchases above X100
activity of the Lakhs on Lakhs on funds and fulfiiment of | Lakhs, clearance from the
employees each each purchase procedures FC and BoG are required

occasion occasion

Minutes of the 67" Board of Governors Meeting of NIT Calicut held on 22™ December 2023

Page27]33



Sl. Item Director Registrar Deans HoDs/Centre Conditions Remarks
No. Chairperson
22 | Purchase of air Up to Up to X5 - - 1. The annual ceiling limit is| For Purchase above X500
conditioners X500 Lakhs on twice that of each occasion. Lakhs or beyond annual
Lakhs on each 2.Subject to availability of | ceiling limit, clearance
each occasion funds, and fulfiiment of | from the FC and BoG are
occasion purchase procedures. required.
23 | Freight demurrage/ Up to Up to X5 - - Stores shall be airlifted only -
wharfage 500 Lakhs with the approval of the
Lakhs Director. All cases where
payment of demurrage/
wharfage is due shall be
reported to the Director at
the initial stage itself
24 | Maintenance and Full Up to X5 - - Subject to availability of -
upkeep of motor powers Lakhs on funds, and fulfiiment of
vehicles each procedures and rules.
occasion
25 | Hiring of motor vehicles Full UptoX1 - Up to X5000/- on each | Subject to availability of | -
powers Lakh Lakhs occasion in the funds, and fulfiiment of
on each respective procedures and rules
occasion Department
26 | All sanctions and | Upto X50 Up to X5 - For items Subject to availability of | For Purchase above X50
purchases in connection Lakhs on Lakhs on 1,3,5,11,12,13,19,20 | funds, and fulfiiment of | Lakhs, clearance from the
with training and each each and 24 — Chairperson | procedures and rules FC and BoG are required
placement activities occasion occasion (ccb)
27 | All sanctions and Up to - Up to X5 - 1. The annual ceiling limit is| For Purchase above X500
purchases in TBI X500 Lakhs on each twice that of each occasion. Lakhs or beyond annual
Lakhs on occasion- 2.Subject to availability of | ceiling limit, clearance
each Controller of funds, and fulfiiment of | from the FC and BoG are
occasion TBI purchase procedures. required.
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NATIONAL INSTITUTE OF TECHNOLOGY

ANNEXURE -I11

FACULTY SELECTION 2023

SI.No: | Application No: Name Gender | Category PwD(Yes/No) | Department Pay Level
Assistant
Professor
Gradell, Pay
1 APG3033774MA23 PINKA DEY FEMALE | GENERAL No Mathematics Level - 10
Assistant
Professor
Gradell, Pay
2 APG3033818MA23 PRAPHULLA KUMAR KOUSHIK MALE GENERAL No Mathematics Level - 10
Assistant
Electronics and Professor
Communication Gradell, Pay
3 APG3031762EC23 ABHISHEK MONDAL MALE SC No Engineering Level - 10
Assistant
Electronics and Professor
Communication Gradell, Pay
4 APG3032531EC23 V ANUDEEP MALE GENERAL No Engineering Level - 10
Electronics and Assistant
Communication Professor Grade-
5 APG3032412EC23 PREETY PRIYA FEMALE | OBC-NCL No Engineering I, Pay Level - 10
Electronics and Assistant
Communication Professor Grade-
6 APG3033569EC23 SARATH AMPADI YASODHARAN | MALE GENERAL No Engineering I, Pay Level - 10
Electronics and Assistant
Communication Professor Grade-
7 APG3033743EC23 ANKITA JAIN FEMALE | GENERAL No Engineering I, Pay Level - 10
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Assistant

Electrical Professor Grade-

8 APG3031508EE23 ABHINEET PRAKASH MALE EWS No Engineering I, Pay Level - 10
Assistant

Electrical Professor Grade-

9 APG3032225EE23 GREESHMA MOHAN U FEMALE | SC No Engineering I, Pay Level - 10
Assistant

Electrical Professor Grade-

10 APG3032738EE23 SANDEEP J MALE GENERAL No Engineering I, Pay Level - 10
Assistant

Electrical Professor Grade-

11 APG3032490EE23 SOUMYA RANJAN MEHER MALE OBC-NCL No Engineering I, Pay Level - 10
Assistant

Electrical Professor Grade-

12 APG3033737EE23 SUKRITI TIWARI FEMALE | GENERAL No Engineering I, Pay Level - 10
Computer Assistant

Science and Professor Grade-

13 APG3031954CS23 VIDHYA KAMAKSHI FEMALE | GENERAL No Engineering I, Pay Level - 10
Computer Assistant

Science and Professor Grade-

14 APG3032025CS23 ASHWIN JACOB MALE GENERAL No Engineering I, Pay Level - 10
Computer Assistant

Science and Professor Grade-

15 APG3032061CS23 MUNEESWARAN P MALE OBC-NCL No Engineering I, Pay Level - 10
Computer Assistant

Science and Professor Grade-

16 APG3032765CS23 SHWETA FEMALE | OBC-NCL No Engineering I, Pay Level - 10
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Computer Assistant
UMAMAHESWARA SHARMA Science and Professor Grade-
17 APG3033397CS23 BHUTAMAPURAM MALE GENERAL No Engineering I, Pay Level - 10
Assistant
Mechanical Professor Grade-
18 APG3031439ME23 ANOOPK P MALE GENERAL No Engineering I, Pay Level - 10
Assistant
Mechanical Professor Grade-
19 APG3031955ME23 NEHEM TUDU MALE ST No Engineering I, Pay Level - 10
Assistant
Mechanical Professor Grade-
20 APG3033941ME23 SANGHAMITRA DAS FEMALE | GENERAL No Engineering I, Pay Level - 10
Assistant
Mechanical Professor Grade-
21 APG3033032ME23 ARUN S MALE OBC-NCL No Engineering I, Pay Level - 10
Assistant
Mechanical Professor Grade-
22 APG3033787ME23 UMMEN SABU MALE GENERAL No Engineering I, Pay Level - 10
Assistant
Mechanical Professor Grade-
23 APG3033557ME23 PRANESH DUTTA MALE GENERALPWD | Yes Engineering I, Pay Level - 10
Assistant
Materials Science | Professor Grade-
24 APG3032737MT23 JEETU S BABU MALE OBC-NCL No and Engineering I, Pay Level - 10
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Materials Science

Assistant
Professor Grade-

25 APG3032893MT23 TELAGATHOTI SURESH KUMAR | MALE SC No and Engineering I, Pay Level - 10
Assistant
Materials Science | Professor Grade-
26 APG3032899MT23 BHARGAVI RANI ANNE FEMALE | GENERAL No and Engineering | Il, Pay Level - 10
Humanities,Arts Assistant
and Social Professor Grade-
27 APG3031296MS23 TIASA BAL FEMALE | GENERAL No Sciences(HAS) I, Pay Level - 10
Assistant
Management Professor Grade-
28 APG3033392MS23 AKANSHA SINGH FEMALE | GENERAL No Studies I, Pay Level - 10
Assistant
Management Professor Grade-
29 APG3032237MS23 LIJO JOHN MALE GENERAL No Studies I, Pay Level - 10
Assistant
ABHISHEK NARAYANA Professor Grade-
30 APG3032455CE23 SRIVASTAVA MALE GENERAL No Civil Engineering I, Pay Level - 10
Assistant
Professor Grade-
31 APG3031924CE23 ANIKET SANJAY DESAI MALE GENERAL No Civil Engineering | Il, Pay Level - 10
Assistant
Professor Grade-
32 APG3032311CE23 ANJALI BALAN L FEMALE | GENERAL No Civil Engineering | Il, Pay Level - 10
Assistant
Professor Grade-
33 APG3033290CE23 CHANDRU P MALE SC No Civil Engineering | Il, Pay Level - 10
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NEDUNURI SAI SURYA SREE

Assistant
Professor Grade-

34 APG3032697CE23 APARNA FEMALE | GENERAL No Civil Engineering | Il, Pay Level - 10
Assistant
Professor Grade-
35 APG3033186CE23 PUNITHRAJ G MALE SC No Civil Engineering | Il, Pay Level - 10
Assistant
Professor Grade-
36 APG3031770CE23 RANJITH K MALE GENERAL No Civil Engineering I, Pay Level - 10
Assistant
Professor Grade-
37 APG3031898CE23 SEELAM NAGA POOIJITHA FEMALE | OBC No Civil Engineering | Il, Pay Level - 10
Assistant
Architecture and | Professor Grade-
38 APG3031911AR23 ANIMESH DEV MALE | GENERAL No planning I, Pay Level - 10
Assistant
Dr. BAHIRAT SHRADDHA Architecture and | Professor Grade-
39 APG3033212AR23 DHANANJAY FEMALE | GENERAL No planning I, Pay Level - 10
Assistant
Architecture and | Professor Grade-
40 APG3032972AR23 LABEEBA K FEMALE | OBC No planning I, Pay Level - 10
Assistant
Architecture and | Professor Grade-
41 APG3031929AR23 SAJANA FEMALE | GENERAL No planning I, Pay Level - 10

Minutes of the 67" Board of Governors Meeting of NIT Calicut held on 22™ December 2023

33|33




