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MINUTES OF THE 64™ MEETING OF THE FINANCE COMMITTEE OF
NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 28.03.2025 AT 03.30 P.M. THROUGH HYBRID MODE
HOSTED IN THE BOARD ROOM, ADMINISTRATIVE BLOCK A, NIT CALICUT

Members Present

1. | Prof. Prasad Krishna
Director, NIT Calicut

2. | Smt. Veena Dunga Representing the Member from
Deputy Secretary (NITs), MoE Technical Education, MoE
(Through Video conference)

3. | Shri. N. S. Bisht Representing the Member from
Deputy Secretary (IFD), MoE IFD, MoE

(Through Video conference)
4. | Prof. Sajith A.S.
Nominee of the BoG, NIT Calicut

Hon. Chairperson (i/c)

Member

5. | Prof. Asokan Thondiyath Member
Nominee of the BoG, NIT Calicut
(Through Video conference)

6. | Cdr (Dr) Shamasundara M S
Registrar, NIT Calicut

Member Secretary

Chairperson (i/c), Finance Committee, NIT Calicut, called the meeting to order at 03.30 pm and
welcomed the members.

The agenda points, discussions and decisions taken are enumerated in succeeding paragraphs.
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Section 1
(Procedural Items)

Brief Notes on the Agenda Points for 64" Meeting of FC at NIT Calicut

Subject | Confirmation of the Minutes of the 62" Meeting and 63" Special Meeting of the
FC.64.01 | Finance Committee held on 11/12/2024 and 13/03/2025 respectively at NIT Calicut

()

The minutes of the 62™ Meeting and 63™ Special Meeting of the Finance Committee
held on 11/12/2024 and 13/03/2025 respectively at Board Room, Administrative
Block A, NIT Calicut were circulated among the members on 08" January 2025 and
14™ March 2025 respectively and the members were requested to send their comments
on or before 15" January 2025 and 21% March 2025 respectively. It was also
mentioned that non-receipt of comments from any member will be taken as agreement

of that member to the circulated draft minutes.

Comments received from the Members are incorporated.

Hence the minutes are given below for the confirmation by the Finance Committee.

The Complete minutes of FC of 62" Meeting are in Annexure ‘A’ and 63" Special

Meeting are in Annexure ‘B’.

Decision | The Finance Committee confirmed the minutes of the 62" FC Meeting and 63"
Special FC Meeting.

Subject | Report of action taken / action pending on the decisions taken in the 62" Meeting
FC.64.01 | and 63" Special Meeting of the FC held on 11/12/2024 and 13/03/2025 respectively

(b)

62" Finance Committee Meeting

SI. FC No. Decision Action taken by the
No. concerned authority
1. | Subject Confirmation of the Minutes of the [FC approved the minutes of

FC.62.0l1(a) | 61" Meeting of the Finance | the 61% Meeting.
Committee held on 04/09/2024
2. | Subject Report of action taken / action | FC noted the action taken in
FC.62.01(b) [ pending on the decisions taken in the | the previous meeting.

61" meeting of the FC held on

04/09/2024
3. | Subject Purchase of Leased land for Centre of | Discussion with KSITIL is in
FC.62.02 Excellence in Urban Planning and | progress.

Development and other Institute
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purposes (with the permission of
Chair)
4. | Subject PPP Mode development of | Appointment of Transaction
FC.62.03 International Hall of Residence with | Advisor is in Progress.
Associated Facilities
5. | Subject Status of Major Projects approved by | FC has noted the progress.
FC.62.04 BoG/FC/BWC
6. | Subject Senate approved proposal The Dean (Academic) office
FC.62.05 Revenue sharing model for all 1s entrusted to implement the
certificate, UG, PG, PG Diploma and | FC Decision.
executive programmes that are offered
beyond the regular duties and working
hours of the Institute through online/
offline/ hybrid modes
7. | Subject Exploring the possibilities of opening | The Dean (IACR) office is
FC.62.06 Offshore campus of NIT Calicut entrusted to implement the FC
Decision.
8. | Subject Reporting of Committee’s | The matter has been referred
FC.62.07 recommendation constituted as per |to MoE.
64th BoG regarding pay fixation
9. | Subject Any other matter with the permission | FC ~ has  approved  the
FC.62.08 of Chair delegation of administrative
] ] o ) matters by the Director to
Delegation of routine administrative . . i
) ! o various Institute authorities.
matters to various Institute authorities
63" Finance Committee Special Meeting
SIL FC No. Decision Action taken by the
No. concerned authority
1. | Subject Confirmation of the Minutes of the | It was decided to confirm the
FC.63.01(a) |62™ Meeting of the Finance | minutes of its 62 meeting in
Committee held on 11/12/2024 the next FC meeting, since the
63" FC meeting was a special
meeting.
2. | Subject Report of action taken / action | It was decided to report the
FC.63.01(b) | pending on the decisions taken in the | action taken in its 62" meeting
62" Meeting of the FC held on |y the next FC meeting, since
11/12/2024 wd :
the 63 FC meeting was a
special meeting.
3. | Subject To examine the pay fixation and | The letter pertaining to opting
FC.63.02 for DA or DR has been issued

recovery of Excess Salary paid to
Dr. M. S. Shamasundara, Registrar,
NITC

to Dr. M. S. Shamasundara,
Registrar, NITC.
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Decision

The FC noted the report of the actions taken on the decisions taken in its 62" Meeting
and 63" Special Meeting.

Section 2
(Items for Consideration and Approval)

Subject
FC.64.02

Remuneration for the Resource Person for the Training Programs organized by the
CoEUPD

The Internal Monitoring cum Advisory Committee (IMAC) Meeting of the Centre of
Excellence in Urban Planning and Design (CoEUPD) held on 13th January 2025 had approved
the Remuneration for the Resource Person for the Training Programs organized by the
CoEUPD, as Rs. 12000 per session. Also the Remuneration for the Training Program
Coordinator was approved as Rs. 20000 per day for Oftfline Program and Rs. 15000 per day for
Hybrid Program.

The members deliberated on the matter, with the Director presenting the rationale behind the
proposed remunerations. It was explained that the remunerations were based on programs
conducted at IIM Kozhikode. However, members expressed the view that this reference was
insufficient and recommended that comparisons be made with other institutes that are granted

the COEUPD (Centre of Excellence in Urban Planning and Design).

Decision

The FC recommended presenting the item again for approval at the forthcoming FC and
BoG meetings, along with details on remuneration guidelines from other institutes that are

awarded CoEUPD by the Ministry of Housing and Urban Affairs.

Subject
FC.64.03

Administrative and Financial approval sought for leasing of land at KSITIL Cyberpark
Kozhikode

In continuation to the in-principle approval granted by the BoG in its 71st meeting held on
11/12/2024 for acquiring land on lease at KSITIL Cyberpark Kozhikode for the establishment of
Centre of Excellence for IT/ITES, on a Negotiation Committee was constituted vide Office
Memorandum dated 30/12/2024 to negotiate prices with the KSITIL officials. Subsequently, the
committee had several meetings with KSITIL officials and conducted site visits for land survey

purposes.

The following are the details regarding the Land the Institute is proposing to possess on Lease in

Cyberpark at Calicut City.
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1. The Land is located in Calicut Cyberpark approximately 20 km from NITC Campus.

2. The land is owned by Kerala State Information Technology Infrastructure Limited
(KSITIL) a public limited company under the Electronics & Information Technology
Department of the Government of Kerala. The Land parcel available for lease is in
Non-SEZ category.

3. NIT Calicut wishes to use the land for its Off-Campus facility so as to set up various
Centres of Excellence related to “Artificial Intelligence for Sustainable Cities,
Healthcare and Agriculture”, “Information Technology Research and Automation”,
“Urban Planning and Design” etc. In addition, the Institute is planning to have its
Technology Business Incubator also operating from the Cyberpark. This would enable
the Off-Campus to act as a hub for Start-ups companies to get incubated and launch from
creating an ecosystem in the IT/ITES domain for Research and Development,
Consultancy and Training in the years to come and would act as a major hub in the

Malabar Region of Kerala.

4. By paying an annual maintenance charge, the Institute will be entitled to use
infrastructural facilities such as power, water, drainage etc. and other common facilities
such as conventions centre, food courts, common landscaped areas, bus services, ATMs,

Fire Services etc. in the Cyberpark.

5. The in-principle approval granted by the 71st BoG meeting was to purchase (on lease
basis) a Land Parcel of 3.17 Acres of leased land developed by Cyberpark, Govt of
Kerala in Calicut. Currently, KSITIL has agreed to lease out land to an extent of

3 Acre 41 Cents.

6. The in-principle approval granted by the 71st BoG meeting was to purchase (on lease
basis) a Land Parcel at Cyberpark, Govt of Kerala in Calicut at the rate of Rs 4.27 Crores
per Acre, (with total cost not exceeding 13.53 Crores). Currently, after the Negotiations
made by the Institute appointed committee with KSITIL, the Lease Premium Amount
could be reduced to Rs. 3,85,860/- (Rs. 3,27,000/- per Cent plus 18% GST). Thus the
total One time premium amount payable (inclusive of GST) will be Rs. 13,15,78,260/-

and the total lease premium cost is within the earlier approved limit of 13.53 Crores.
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7. The in-principle approval granted by the 71st BoG meeting was that the Annual Land
Lease rent & Maintenance charges is 0.7% of the lease premium, which approximately
comes around 9.5 lakhs / year. Currently, based on the negotiated lease premium amount,
the yearly civic and maintenance charge is 0.7% of lease premium every year. This
amount will be Rs. 9,21,050 /- (Rupees Nine Lakh Twenty One Thousand and Fifty
only) every year. Since it is a long term lease, the yearly civic and maintenance charge is

subject to change from time to time.

Hence, it is requested to accord administrative sanction for leasing the land and financial
sanction for an amount of Rs. 13,15,78,260 /- (Rupees Thirteen Crore Fifteen Lakh Seventy
Eight Thousand Two Hundred and Sixty Only) as one time premium along with 0.7% of lease

premium as yearly civic & maintenance charges (which is subject to change from time to time).

The draft lease deed agreement shared by KSITIL was sent for review to the Legal Cell and
Internal Audit Section of NITC. The comments/remarks have been received from the Legal Cell
and TAO of the Institute. The consolidated comments/remarks will be incorporated in the lease

deed agreement and shared to KSITIL, upon approval by the BoG.

Director presented the details and outlined the Institute's plan to develop the 3.41 acres of land,
with the goal of constructing sustainable and revenue-generating facilities. The Director further
mentioned that the lease agreement is for a period of 30 years, extendable up to 90 years.
Members from the IFD sought clarification on how the land price was determined.
Representatives from the Institute and the state nominee clarified that the land is owned by the
Government of Kerala and is being leased to NITC at a highly subsidized rate. They also noted
that the fair market value of the surrounding land is nearly three times higher than that of the
proposed land. Members also pointed out that the Institute could lose the opportunity if action
is not taken promptly. In response, the honourable IFD member suggested that documents
related to the nearby lands and the fair market value of those lands could be included as

supporting documents, and follow-up activities should proceed accordingly.

Decision

The FC noted that

1.  The availability of land in the state of Kerala is limited, and the average cost of land
per every cent in the urban areas of Kerala is one of the highest among all states.
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2. The Centre of Excellence for Urban Planning and Design (CoEUPD) is not in a
position to fund infrastructure development at the proposed site, nor can it cover lease
or annual maintenance charges.

3.  Under the current circumstances, both the cost of land and infrastructure
development, have to be met from the IRG of the Institute.

4.  Creation of huge infrastructure is not envisaged even in II'Ts where various Centres of
Excellence have been sanctioned recently. It was also noted that land for ‘satellite
canters’ as operational in various IITs, were provided free of cost by the State
government.

FC referred the item to BoG for final decision.

Subject
FC.64.04

Proposal to sanction/approve Professor - Emeritus position in NIT Calicut

The recruitment rules of the Ministry of Education, Govt. of India ( F.No. 33 - 9/2011 - TS. III
dated 15™ January, 2014) for faculty of NITs propose to introduce Professor - Emeritus position
in NITs.

The Professor - Emeritus position is for faculty superannuating from services of NITs and
comparable institutions for a maximum period of 2 years (initially for a period of 1 year and
further extendable for 1 year). The provision is only for faculty with suitable externally
sponsored projects or comparable activities. In addition to the research project, they have to
shoulder normal teaching responsibilities. Such appointments shall be made against sanctioned
faculty positions only and it will be with a consolidated honorarium of Rs.1,00,000/- (Rupees

One lakh only).

The Committee thoroughly deliberated on the matter. Prof. Asokan Thondiyath pointed out that
the requirement of a sponsored research project is not a standard practice for the Professor
Emeritus position at IIT Madras. Honourable members also raised the question of whether an
advertisement is necessary for such positions. In response, the Director clarified that this aligns
with the Ministry of Education's recruitment rules for faculty at NITs, except that the tenure
proposed is two years (against three years in the recruitment rules)—initially for one year, with
the possibility of a one-year extension. A senate nominee proposed that since the position
derives from the sanctioned faculty positions, the consent of the Department Consultative

Committee (DCC) of the respective department should be sought. This viewpoint was supported
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by other members. Regarding the honorarium, it was suggested that the norms followed for the
Professor of Practice position at the Institute, with a maximum amount of Rs. 1,20,000/- per

month should be adopted.

Decision

The FC recommended approving the proposal to establish the Professor Emeritus position at
NIT Calicut, with the condition that the Department Consultative Committee (DCC) of the
respective department supports the requirement. Regarding the honorarium, it was
recommended that the norms followed for the Professor of Practice position at the Institute,

with a maximum ceiling of Rs. 1,20,000 per month, be adopted.

Subject
FC.64.05

BWC:2024:04:05 Consideration of proposal for constructing additional floors over various
academic buildings

The institute is having an acute shortage of academic spaces, and it was approved in principle
that two more floors may be provided on existing buildings to mitigate the problem. The
competent authority had thus constituted an expert committee to ensure the structural stability of
the buildings proposed for such vertical expansion. The committee submitted a detailed report
after several meetings and discussions with the original structural designers of the concerned

buildings.

As per the report, Science block, New Library building and Chemical Engineering Block can be
provided with one more floor with flat RCC roof. Further, Architecture block, IT Lab complex
and Material Science Block can be provided with light weight structures with RCC columns,
lightweight walls (like AAC blocks) and light steel roof. Guest house building may be expanded
by using light steel structure with sandwich panel sheet roofing and false ceiling with light
weight EPS type wall panels or light weight AAC blocks. NLHC cannot be expanded further, as

the top floor has a roof over a truss structure.

As per the input received from the expert committee, one more floor can be constructed over the

listed buildings. Accordingly, a preliminary estimate based on CPWD PAR 2023 was prepared

as follows:
S. Building Additional floor area Estimated cost
No. (in sqm) (in Rs.)
1 Science block 2928 12,38,26,623
2 New Library building 3780 15,92,48,289
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3 Chemical Engineering Block 2892 12,23,01,620
4 Architectural Block 2900 12,26,48,212
5 IT Lab Complex 843 3,71,09,394
6 Material Science Block 843 3,71,09,394
7 MBA Classroom Complex 2750 11,47,03,282

Total 16,936 71,69,46,815

The total cost for the above six extension works comes to be 71,69,46,815/-with a cost per
square metre of area of Rs. 42,000-44,000. The execution of the works is proposed to be done

through EPC mode in package-wise manner.

The matter was placed in BWC 2024-04 held 09-01-2025 and the same was recommended for
placing in FC and BoG

The Director presented the matter, highlighting the acute shortage of space in the academic area
and urged the FC to recommend the proposed vertical expansion. It was noted that the work
would be carried out in phases to ensure better management of funds and resources, while also
minimizing disruption to the working environment, as the buildings will remain occupied during

execution.

Regarding the source of funds, it was requested that the project be funded by MoE under OH-35
(Grants for Creation of Capital Assets). It was noted that NIT Calicut is the NIT with the largest
student intake, contributing significantly to the goal of ‘50% Gross Enrollment Ratio (GER) in
higher education by 2035’ as outlined in the New Education Policy 2020 of the Govt. of India
and hence deserved to be supported in solving the acute shortage of academic space for housing
classrooms and laboratories as per UG and PG curricula requirements. As the project is
proposed in a phased manner, the total fund requirement will be distributed over 4 to 5 years,
keeping the annual requirement to less than 20 crores. The representative from MoE suggested
incorporating the annual cost escalation in the estimate as the project is spread over many years.
The representative of IFD suggested engaging project management consultants for the execution

under the EPC mode.
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Decision

The FC recommended the vertical expansion of the seven buildings as proposed with funding
under OH-35 in a phased manner. The project shall be executed in EPC mode engaging

Project Management Consultants.
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Section 3
(Items for Reporting)

Nil

Section 4
(Any other matter with the permission of the Chair)

Subject
FC.64.06

Any other matter with the permission of the Chair

Subject
FC.64.06.01

Non-disbursal of pensionary benefits on account of the incorrect implementation of
8" Kerala Pay Revision

The Senate nominee to FC, raised a matter concerning the non-disbursal of pensionary
benefits for a few pensioners of the Institute on account of the incorrect implementation of
8™ Kerala Pay Revision. It was noted that, for these pensioners, after deducting the excess
amount paid to them from the 7" CPC arrears and pensionary benefits, there is a net amount
due to them which includes a gratuity component also. The member also informed that a
court case is pending for one of the pensioners. Dr. Sajith requested the release of the

balance amount to these pensioners.

Decision

It was resolved to place the matter in the next FC/BoG meetings. The Institute may come
up with a complete background of the case along with detailed justification for the

payment of proposed arrears.

Subject
FC.64.06.02

Non-implementation of the Office Memorandum from DoPT (No. 28/03/2024-P&PW
(B)/Gratuity/9559, dated 30-05-2024)

The Senate nominee to FC also pointed out the non-implementation of the Office
Memorandum from DoPT (No. 28/03/2024-P&PW (B)/Gratuity/9559, dated 30-05-2024),
which increased the limit for retirement and death gratuity by 25% to 25 lakhs from 20 lakhs
in the Institute. He requested for an order from MoE for enhancing the amount as promised

in the MoE OM, No. F. No. 33-3/2022-TSIII, dated 18th June 2024, on the matter.

Decision

The payment of gratuity of employees of autonomous bodies is made as per Gratuity Act,

1972 administered by the Ministry of Labour & Employment. Any revision in the ceiling

may be made pursuant to revision by that Ministry.

There being no further points, the meeting was concluded at 04.00 pm with a proposal to thank the Chair.
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Annexure ‘A’
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Minutes

nd
of the 62

Meeting of the
Finance Committee

of the National Institute of Technology Calicut

on Wednesday, 11" December 2024 at 03.30 P.M.

Through hybrid mode hosted at Board Room, Administrative Block A, NIT Calicut
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18961-202"1

MINUTES OF THE 62" MEETING OF THE FINANCE rCOMMITTEE OF NATIONAL
INSTITUTE OF TECHNOLOGY CALICUT HELD ON 11.12.2024 AT 03.30 P.M. THROUGH

HYBRID MODE HOSTED IN THE BOARD ROOM OF ADMINISTRATIVE BLOCK A, NIT
CALICUT

Members present

1. | Prof. Prasad Krishna Hon. Chairperson (i/c)
Director, NIT Calicut
2. | Shri. Sanjog Kapoor Member from [FD, MoE

Joint Secretary and FA, MoE
(Through Video conference)

3. | Smt. Veena Dunga Representing the
Deputy Secretary (NITs), MoE Member from Technical
(Through Video conference) Education, MoE

4. | Prof. Sajith A.S. Member

Nominee of the BoG, NIT Calicut

5. | Cdr (Dr) Shamasundara M S Member Secretary
Registrar, NIT Calicut

Chairperson (i/c), Finance Committee, NIT Calicut, called the meeting to order at 03.30 pm and
welcomed the members.

The agenda points, discussions and decisions taken are enumerated in succeeding paragraphs.
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Section 1

(Procedural Items)

Brief Notes on the Agenda Points for 6224 Meeting of FC at NIT Calicut

Subject | Confirmation of the Minutes of the 61* Meeting of the Finance Committee held

FC.62.01 | on 04/09/2024

(a)
The minutes of the 61% Meeting of the Finance Committee held on 04™ September
2024 at Board Room, Administrative Block A, NIT Calicut were circulated among
the members on 09™ October 2024 and the members were requested to send their
comments on or before 18" October 2024. It was also mentioned that non-receipt of
comments from any member will be taken as agreement of that member to the
circulated draft minutes.
Comments received from the Members are incorporated.
Hence the minutes are given below for the confirmation by the Finance Committee.
The Complete minutes are in Annexure ‘A’.

Decision | The Finance Committee approved the minutes of the 61st FC Meeting.

Subject [ Report of action taken / action pending on the decisions taken in the 61* meeting

FC.62.01 | of the FC held on 04/09/2024

(b)

SL FC No. Decision Action taken by the
No. concerned authority
1. Subject Confirmation of the Minutes of | Minutes confirmed by
FC.61.01(a) [ the 60™ Meeting of the Finance | the Finance Committee
Committee held on 15/05/2024. | on 04/09/2024.
2. Subject Report of action taken / action [ FC noted the action
FC.61.01(b) | pending on the decisions taken | taken on the previous
in the 60™ meeting of the FC | meetings.
held on 15/05/2024.
3. Subject Consideration  of  revised | The revised Delegation
FC.61.02 Consolidated Delegation of | of Financial Powers is
Financial Powers of the [ being issued.
Institute.
4. Subject Consideration of proposal to be | The decision is being
FC.61.03 sent to the Ministry for | implemented.
appointing an Estate Officer as
per Section 3 of the Public
Premises (Eviction of
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Unauthorised Occupants) Act,
1971.
5. Subject FC 61.04 Proposal for | BoG directed that the
FC.61.04 enhancing the number of [ proposal may be taken
Institute PhD fellowships at | up in the NIT Council
NIT Calicut. meeting.
6. Subject FC.61.05 Proposal to enhance | Orders issued.
FC.61.05 the remuneration for PhD thesis
examiners (Indian and Foreign)
and honorariums of external
members of BoG, FC, BWC
and Senate.
7. Subject Proposal of Kendriya Vidyalaya | The Institute noted the
FC.61.06 Sangathan at NIT Calicut and | decision taken by BoG
Merging of Spring Valley [ in this regard.
School Management to the
Institute Administration/BoG.
8. Subject FC.61.07 Request for Approval | The recruitment to be
FC.61.07 to Appoint 08 Faculty Members | initiated.
for the Department of
Education, NIT Calicut within
the sanctioned strength.
9. Subject FC.61.08 Consideration of | Decision implemented.
FC.61.08 Enhancing PCF components
from the overhead portions of
the Sponsored Research
Projects.
10. [ Subject BWC Items for reporting Consultant/Contractor
FC.61.09 2024:03:06 Approval for the | was conveyed  to
extra items, additional works & | proceed with the works
quantity variation and the | by executing
corresponding additional | unavoidable additional
expenditure in connection with | quantities but restricting
the project ‘Balance | the total cost of the
Infrastructure works in Mega | project  within  the
Hostel 1° (Estimated Cost | awarded amount
Impact Rs. 112 Lakhs). ensuring the savings as
submitted in the work
proposal. Works are
progressing
accordingly. As the
award amount is not
varying, the consultant
will not be benefitted.
11. | Subject 2024:03:07  Approval  for | Decision conveyed to
FC.61.09 additional expenditure as per | CPWD and the proper
the estimate submitted by [ incorporation for the S.
CPWD for the additional | No. 1, 3 & 5 is ensured.
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works, proposed by NITC, for | Review of the other
the New Academic Block | proposals including
(G+6) project executed by | VRV/VRF 1is in the
CPWD  (Additional works | final stage. As on date,
Estimated Cost: | it is clearly intimated to
Rs.9,22,28,653/-). CPWD to complete the
project within EWS
approved amount of Rs.
37.2 Crs.
12. | Subject 2024:03:09 and 2024:03:10 | CPWD projects are
FC.61.09 Reporting the progress of | progressing slower than
ongoing works entrusted to [ committed timelines.
CPWD and Status of the | Reconciliation of
reconciliation of the accounts [ accounts are completed
of other projects executed by | in principle but
CPWD. acceptance by signing
with all concerned (3
CPWD officers) are in
the final stage.
13. [ Subject Reporting of Protection of Pay [ Decision implemented.
FC.61.10 to Officials recruited to various
Group A posts wherever
experience is prescribed as per
the Recruitment Rules.
14. [ Subject Reporting of sharing the net [ Decision implemented.
FC.61.11 earnings (after deducting all the
expenditures  and  service
charges) generated from the
commercialization of
Institute-owned intellectual
property or from a technology
transfer.
15. | Subject Non-settlement of license fee | Letter sent to Bank
FC.61.12 arrears including penalty by | regarding the Board
State Bank of India for a period | decision.
of 2 years.
16. [ Subject Hon'ble High Court of Kerala | The High Court issued
FC.61.13 stayed order on recovery of | an interim stay order.
excess payment made during | No recovery being done
the 8" KPSC to the employees. till HC delivers verdict.
17. | Subject Reporting the Proposal for the | The proposal is
FC.61.14 installation of two 400 KW | executing through
Rooftop Solar PV Panels at | SECL A revised
identified NIT Calicut buildings | proposal with additional
on RESCO Model PM-Surya | 400kW is proposed
Ghar-Muft Bijli Yojana. with the approval of
competent authority.
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SECI has floated a
tender for the same.

Decision

The Finance Committee noted the action taken on the decisions made in the 61°' FC
Meeting.
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Section 2
(Items for Consideration and Approval)

Subject
FC.62.02

Purchase of Leased land for Centre of Excellence in Urban Planning and Development
and other Institute purposes (with the permission of Chair)

It is intended to purchase a Land Parcel of 3.17 Acres of leased land developed by Cyber Park,
Govt of Kerala in Calicut at the rate of Rs 4.27 Crores per Acre, (with total cost not exceeding
13.53 Crores) for Centre of Excellence in Urban Planning and Development and other Institute
purposes. The proposed Lease period is for 30 years which is extendable upto 90 Years. The
Annual Land Lease rent & Maintenance charges is 0.7% of the lease premium, which

approximately comes around 9.5 lakhs/ year.

The Institute will negotiate both the lease period and the lease charges The inspection of the
land was done by the NITC team on 09.12.2024. The sanction of BoG is sought to lease the
land through IRG.

Decision

The Finance Committee had recommended for an in-principle approval by the BoG.
The FC also opined that since the item was not included in the circulated agenda, a detailed

letter to be sent to the Ministry in this regard.

Subject
FC.62.03

PPP Mode development of International Hall of Residence with Associated Facilities

The Dean IACR proposes the development of the International Hall of Residence with
Associated Facilities by providing world-class infrastructure to accommodate international and
domestic students, enhancing the international footprints of NITC. These services aim to
ensure the successful structuring and implementation of a public-private partnership (PPP)

model for a student accommodation project.

The guidelines provided by MoE and MoF shall be adhered to. The sanction of BoG for the

same may be accorded.

Decision

The FC recommended to BoG to give in-principle approval for the proposal of PPP Mode

development of International Hall of Residence with Associated Facilities.
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Section 3

(Items for Reporting)

Subject
FC.62.04

Status of Major Projects approved by BoG/FC/BWC

STATUS OF MAJOR PROJECTS APPROVED BY BoG/FC/BWC

BWC No.

Name of Work

Estimate

Status / Remarks

2024:02:03(a)

Consideration of the
proposal for availing
HEFA loan  for
Building

Students Activity and
Sports Centre in place

42.80 crores

Applied for HEFA
loan

Facility and Research
Park through HEFA
loan

of IRG funding
Consideration of
proposal for
Construction of )
2024:02:03(b) Central Research | 120 crores Applied for HEFA

loan

2024:02:03(c)

Consideration of
proposal  for  the
construction of staff
and faculty apartments

103.19 crores

Applied for HEFA
loan

availing HEFA loan

Consideration of . .
roposal for change in Revised estimate

prop g sanctioned under

estimate for the
construction of

OH-35, fund request

2024:02:03(d) Football stadium and 8.39 crores has beeg .submltted
. . to the Ministry. EOI
athletic track in the .

. is ready for the
12th ~ mile ground tendering process
through HEFA loan &P '
Proposal for
construction of Technical

2024:02:03(e) multi-purpose hall in | 4.00 crores Evaluation of Eol is
front of ABC Lecture in progress.
Hall Complex
Consideration of Eol approval is
proposal for under process.

A, construction of Tendering is

2024:02:04 additional block for 2.10 crores expected in
the Institute Guest December 2nd
House week.

2024:03:04 Consideration of 101.48 crores Applied for HEFA
proposal for loan
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construction of New
Academic Block,
availing HEFA loan
Consideration of
2024:03:05 proposal  for 1.2.28 126.27 crores Applied for HEFA

seated hostel, availing loan
HEFA loan

Decision | The FC noted the status of Major projects as detailed.

Subject | Senate approved proposal

FC.62.05

Revenue sharing model for all certificate, UG, PG, PG Diploma and executive
programmes that are offered beyond the regular duties and working hours of the
Institute through online/ offline/ hybrid modes

The 96th meeting of the Senate had approved the proposal to start Postgraduate Diploma and
Certificate programs by Department/Centres of the institute. These programmes will be offered
in the self-financing mode. Following this, the Dean (Academic) had requested the
Departments/Centres to come up with proposals to offer such programs. Recently, a few
proposals were received that are being put up for the approval of the Senate. Meanwhile, there
were discussions regarding the revenue sharing model, if such programmes are conducted
outside the regular working hours of the institute. The following revenue sharing model is
proposed for self financing programmes (UG/ PG/ Certificate/ Diploma) conducted outside the

regular duties and normal working hours of the institute.

Particulars Details of Distribution
Ratio
Total Fee Collected G
Share to be deposited in IRG 0.30G
Share for the Department/Centre (to meet the 0.10G

contingency & other incidental expenses for conducting
the programme)

Amount available for distribution among the 0.50G
Programme Coordinator, HoD, Faculty members,
External Experts and Technical Staff
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Amount available for distribution ~ among 0.10G
Administration

1. It is suggested that 30% of the total fee collected from candidates joining each
programme shall be transferred to IRG.

2. Tt is also suggested that 10% of the total money collected from candidates joining each
programme shall be transferred to the Development Fund of the Department/Centre
offering the programme.

3. It is suggested that 10% of the total money collected shall be earmarked for distribution
among the administration staff involved.

4. Remaining 50% of the total fee will be available for distribution among Programme
Coordinator, HoD/Centre-Chair, Course Faculty members, External Experts and
Technical Staff involved in the conduct of the programme.

5. If External experts are involved in the programme, they have to be paid at the same rate

approved by the BoG for co teaching/ PoP.

The 99th meeting of the Senate decided to approve the proposed revenue sharing model for
Certificate, PG Diploma, Executive PG programmes and other UG/PG programmes that are
offered in the institute beyond the regular duties and working hours of the Institute through
online/offline/ hybrid mode. The Senate decided to forward the proposal for the consideration

of the BoG and FC of NIT Calicut.

Decision

The Finance Committee discussed the proposal of revenue sharing model for all the self
financing courses as mentioned. FC approved the proposal only for self-financing and not

for subsidized courses stipulated by the Government of India.

Subject
FC.62.06

Exploring the possibilities of opening Offshore campus of NIT Calicut

In accordance with the concept note on ‘Opening of Off-Shore Campuses by Public Higher
Education Institutions in India’, released by the Department of Higher Education, Ministry of
Education, Gol in May 2022, NIT Calicut would like to explore the possibilities of opening
off-shore campuses in one of the following Countries: Bahrain, United Arab Emirates (UAE),

Qatar, Sultanate of Oman and Kingdom of Saudi Arabia.
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Sanction of BoG is sought for contacting the Higher Education Ministries / facilitators of these

countries for taking forward this project. MoE will be updated upon any further development.

Decision | The Finance Committee discussed the proposal of exploring the possibilities of opening
offshore campus of NIT Calicut. FC directed the Institute to study the IIT Delhi and
T Madras model.
Subject | Reporting of Committee’s recommendation constituted as per 64th BoG regarding pay
FC.62.07 | fixation
A committee was constituted as per the 64th BoG Resolution comprising of Director as the
Chairperson and two permanent Registrars of other NITs to fix the pay of the incumbent
Registrar of the Institute.
Institute has referred this matter to the MoE for advice and directions vide Letter dated
02.12.2024.
Decision | The FC ratified the decision that the concerned matter has been referred to the MoE.
Section 4
(Any other matter with the permission of the Chair)
Subject | Any other matter with the permission of Chair
FC.62.08
Delegation of routine administrative matters to various Institute authorities
Decision | The FC approved the proposal of the Director to delegate the routine administrative matters

to the other subordinate authorities of the Institute. The delegation of financial powers shall

remain as approved by the earlier BoG decision.

There being no further points, the meeting was concluded at 04.00 pm with a proposal to thank the Chair.

Registrar & Member Secretary to Finance Committee

Minutes of the 64" FC Meeting of NIT Calicut held on 28" March 2025
Page 23 of 29




Annexure ‘B’

Minutes

rd
of the 63

Special Meeting of the
Finance Committee

of the National Institute of Technology Calicut

on Thursday, 13" March 2025 at 03.30 P.M.

Through hybrid mode hosted at Board Room, Administrative Block A, NIT Calicut
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18961-202"1

MINUTES OF THE 63" SPECIAL MEETING OF THE
FINANCE COMMITTEE OF
NATIONAL INSTITUTE OF TECHNOLOGY CALICUT
HELD ON 13.03.2025 AT 03.30 P.M.
THROUGH HYBRID MODE HOSTED AT NIT CALICUT

Members Present

1. | Prof. Prasad Krishna Hon. Chairperson (i/c)
Director, NIT Calicut

2. | Smt. Veena Dunga Representing the Member from Technical
Deputy Secretary (NITs), MoE Education, MoE
(Through Video conference)

3. | Shri. Harihara Sundaram S Representing the Member from IFD, MoE
Under Secretary (IFD),

Department of Higher Education, MoE
(Through Video conference)

4. | Prof. Sajith A.S. Member
Nominee of the BoG, NIT Calicut

5. | Prof. Asokan Thondiyath Member
Nominee of the BoG, NIT Calicut
(Through Video conference)

6. | Cdr (Dr) Shamasundara M S Member Secretary
Registrar, NIT Calicut

The Chairperson (i/c), Finance Committee, NIT Calicut, called the meeting to order at 03.30 pm and
welcomed the members.

The agenda points and the decisions taken are enumerated in subsequent Paragraphs: -
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Section 1
(Procedural Items)

Brief Notes on the Agenda Points for 63 Special Meeting of FC at NIT Calicut

As the Chairperson (i/c) was about to take up the agenda points, Dr. Shamasundara M S, Registrar
and Member Secretary, Finance Committee, interrupted the Chair alleging that there was a
procedure violation in conducting the Special Meeting of the Finance Committee and the BoG.
The Chairperson (i/c) asked the Registrar to keep quiet and allow the meeting to happen. In spite of
this, the interruption continued. Representative from MoE intervened and said that the meeting is
called as per the provisions in statutes and is in order. MoE officials also questioned a recent act of
the Registrar sending a communication to the ‘Visitor’against the Director, without following
proper channels, As the main agenda of the meeting was the pay fixation and recovery of excess
salary paid to the Registrar, the Chairperson (i/c) requested the Registrar to recuse himself from the

meeting.

Members from MoE noted that the act of the Registrar is a clear case of insubordination. Other
members also expressed the same view point and strongly condemned the insubordination.
Subsequently, the agenda points were taken up and the decisions are enumerated in subsequent

paragraphs:-

Subject | Confirmation of the Minutes of the 62"* Meeting of the Finance Committee held
FC.63.01 | on 11/12/2024

(@)

The Chairperson (i/c) proposed that the Minutes of the 62™ Meeting of the Finance
Committee held on 11™ December 2024 can be confirmed in the next FC meeting,

as the present one is a special meeting.

Decision | The Finance Committee accepted the proposal by the Chairperson (i/c).

Subject | Report of action taken / action pending on the decisions taken in the 62" meeting
FC.63.01 | of the FC held on 11/12/2024

(b)

The Chairperson (i/c) proposed that action taken / action pending on the decisions
taken in the 62" Meeting of the Finance Committee held on 11™ December 2024 can

be reported in the next FC meeting, as the present one is a special meeting.

Decision | The Finance Committee accepted the proposal by the Chairperson (i/c).
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Section 2
(Items for Consideration and Approval)

Subject
FC.63.02

To examine the pay fixation and recovery of Excess Salary paid to
Dr. M. S. Shamasundara, Registrar, NITC

To consider the recommendations of the three-member committee constituted as per the
recommendations of the 64th BoG meeting dated 27-02-2024 for fixing the pay of
Dr. M. S. Shamasundara, Registrar.

The Institute has fixed the salary of the incumbent Registrar of NITC vide pay fixation order
No.P3/12645/96 dated 24.08.2023. A committee was constituted as per the 64th BoG resolution
consisting of the Director as the Chairperson and two permanent Registrars of NITs to fix the

pay of the incumbent Registrar of the Institute.

The Committee verified the pay fixation done by the NITC and recommended the following:-
1. Deduction from salary towards pension component: Rs. 64,050/-
2. The dearness allowance payable from NIT Calicut will be subject to the option by the
employee concerned to choose from Dearness Relief from Pension or Dearness

Allowance from Pay of NIT Calicut.

This has been reported to the FC and BoG in its 61st and 70th meetings respectively held on
04.09.2024. A decision on the matter could not be taken due to the want of quorum and the item
was dropped from the minutes of the meeting. However, considering the financial implications
involved in the delay in taking a decision, recovery has been initiated for an amount of
Rs. 5,99,267/- towards the excess salary paid due to non-deduction of the pension component
from July 2022 to August 2023. Recovery commenced from December 2024 and three
installments of Rs. 39,950/- each has already been deducted. A balance of Rs. 4,79,417/- is yet
to be deducted from the salary.
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Subsequently, a letter dated 02.12.2024 has been referred to the Ministry of Education,
requesting clarifications on applicability of re-employment clause and pay fixation thereof and
the Institute is yet to receive a reply from the Ministry.

Further as part of the recommendation mentioned at ‘2’ above , the incumbent Registrar is yet to
opt for the drawal of DA from the Institute or DR from the previous employer on the pension
amount. Hence, as per the recommendations of the committee constituted in line with the
resolution of the 64th BoG meeting, the finance committee may give its recommendations on:

1. Deduction of the DA component from the salary drawn from the Institute or to direct
the incumbent Registrar to submit the proof of non-drawal of DR from the pension
received from the previous employer.

2. To direct the incumbent Registrar to refund the excess salary drawn till date, if the DR
for the pension amount has been drawn by him from the date of his employment in the

Institute.

Decision

The Finance Committee (FC) recommended to the Board of Governors (BoG) to implement
the recommendations of the three-member committee constituted as per the 64th BoG meeting

dated 27.02.2024 regarding the pay and arrears of the current Registrar.

Dr. M.S. Shamasundara, shall be given one-week time to exercise his option in writing to
receive Dearness Relief (DR) or Dearness Allowance (DA). If no response is received within
the specified period, the Institute will presume that DR is being drawn from the Indian Navy,
and no DA will be payable by the Institute. Any excess salary and allowances paid,

if applicable, will be recovered from his future entitlements.

This shall be implemented with immediate effect.

Section 3
(Items for Reporting)

Nil

Section 4
(Any other matter with the permission of the Chair)

Nil
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There being no further points, the meeting was concluded at 04.00 pm with a proposal to thank the
Chair.
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