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National Institute of Technology Caiicut

* Minutes of the Fifth (Emergency) Meeting of the Board of Governors of
National Institute of Technology, Calicut held at 10.00 a.m. ort Wednesday

the 106 December, 2008 at Hall No. 2, ICISR.

of Technology, Madras

Present:

Shri 8.C. Tripathi

(Hon'ble Chairman BOG, NIT Calicu)
7, Sector 154, NOIDA 201301, UP

Shri. S. Mohan,

Director (Finance)

(On behalf of Shri. S KRay,. . -
 Financial Advisor) -

Integrated Finance Division,

aistry of Human Resource Development;
i Bhavan, New Delhi 110 001

" Maulana Azad National Urdu University
Gachibowli
Hyderabad - 500 032,Andhra pradesh

Shri. P B Sharma,

Principal,

Delhi College of Engineering,
Delhi

Shri E.T. Mchammed Basheer
Former Minister of Govt. of Kerala
Soumyam

Cheruvayoor P.0.,Malappuram Dist.
Kerala

Dr. E. Gopinathan

Professor, Electronics Engineering & Dean (P&D))
National Institute of Technology Calicut

NIT Campus P.0.,Kozhikode-673 601

Dr K.S. Sivanandan
Professor, Electrical Engineering
National Institute of Technology Calicut
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National Institute of Technology Calicut
" NIT Campus P.0.,Kozhikode-673 601

Dr G. Ramachandra Reddy - Director & Member Secretary
Director ‘

National Institute of Technology Calicut

NIT Campus P.O.,Calicut — 673 601

Shri. N K Sinha, Joint Secretary (T), Ministry of HRD, Govt.: of India, Shri Kuruvilla
John, Principal Secretary, Higher Education Department, Government of Kerala, Prof R.
Krishnakumar Shri S.N. Sasidharan Kartha and Shri. Rajiv Vasudevan regretted their

inability to attend the meeting
Chairman welcomed the distinguished members and called the meeting to order.

BG 5.01 Passing the minutes of the 4" meeting of the Board of Governors of the
Institute held on 17" August, 2008

r i 1 he Minutes of the 4™ meeting of the Board of Gov!ernors of the Institute held
]
on 17™ August 2008 at Kochi was approved. |
|

BG 5.02 Report on the action taken/action pending on the minutes of the 3rd
meeting of the Board of Governors of the Institute held on 18" March, 2008

I he Board noted that actions were taken on all decisions of the 4" meeting of
the Board of Governors held on 17" August 2008. i

The chairman suggested that Annual Budget of the Institute should be presented
to the Board. He also suggested that revised budget should be placed in the Board every

six months.

BG 5.03 Cumulative list of action taken/action pending on various Board
decisions

B oard noted that no action was pending on earlier decisions

t
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BG 5.04 Approval of the list of candidates recommended by the Staff Selection
Committee for appointment as teaching staff at NITC

F i he Board noted and ratified the consolidated list of experts already approved by the
Chairman, who have taken part in the Staff Selection Committee.

Board also resolved to approve the list of candidates selected for appointment in the
various departments against the teaching positions. It was alsoi decided that a maximum
of up to five increments only could be given to a candidate with outstanding merit
depending on the recommendations of the Selection Committe‘fe. [A consolidated'list of
candidates who can be offered appointments to the vario%.ls positions in different

departments as per the remarks given against each, is placed at 'Appendix I}

BG 5.65 - Consideration of the Minutes of 11 Meeting of the Finance Committee held
on 21% November, 2008 at NIT Transit House New Delhi especially on
resolution No. FC 11.04 on construction of Mega Hostel

Upon satisfaction of the requirement for the hostel facilities, in view of the projected
increase in the student intake in the coming years, Board approved the construction
of the Mega Hostel with 1058 rooms at NITC at the cost of Rs.88.79 Crores which is
close to the estimate given by CPWD. The architectural drawings and design of the
building were made by M/s Pithavadian & Partnérs. This architecture firm based in
Chennai was sclected after receiving the competitive bidé and it includes project
management too. The recommendations of the Finance Committee for accepting the
financial bid of 88.79 crores from M/s. Era Infra Engineering, New Delhi was approved.
Board noted that a notice inviting the prequalification of contractors was advertised to
undertake the work. In response to which, eleven contractors tresponded. Short listing of
eligible contractors was done by Buildings & Works Committee on the basis of
experience of such works and financial capability. Out of seven firms shortlised, five
firms collected the tender forms and out of these only four financial bids were received,

in which M/s Era Infra Engineering was the lowest. Board instructed that a supervisory

system with Heads of Civil Engineering and Architecture Departments WS
[ e = i

members be set up to coordinate and monitor along with M/s Pithavadian &

Minutes of the 5 meeting of the Board of Governors 3/6




National Institute of Technology Calicut

Partners. Board authorized the Director to use the services of an Engineer from

CPWD/Kerala PWD on deputation at the level of Superinfendent Engineer for the

e

implementation of the Mega Hostel project, and instructed tha’é in case this arrangement

was not materialized, a retired Superintendent Engineer from CPWD/Kerala PWD be

taken on contract. Junior Engineers could also be engaged on contract and decided that an

amount up to 0.5 percent of the project could be used for the Mega Hostel construction
management and supervision. This shall be in addition to the architectural services and

project management charges payable/ paid to M/s Pithavadian & Partners.

While approving the recommendations of the Finance Committee, Board also decided
that, subject to provisions in the Annual Budget and the consequent approval for it from
the Ministry of Human Resources Development, for all future construction projects
following should be the delegation of powers with regard to civil construction projects:
BG 5.05.1.For new construction/maintenance works costinig up to Rupees One Crore
— Director shall approve. '

BG 5.05.2.For new construction projects costing Rupees One Crore to Rupees Five
Crore- Buildings & Works Committee will approve based on the
recommendations of the Director. _

BG 5.05.3.For new construction projects costing Rupee.s Five Crores to Rupees

Twenty Crores- Finance Committee will approve based on the

recommendations of the Buildings & Works Committee

BG 5.05.4.For all projects above Rupees Twenty Crores- Institute shall seek the
approval of the Board of Governors based on the recommendations of the
Finance Committee and the Buildings and Works Committee and shall

proceed only on express approval of the Board.
|

BG 5.06 Consideration of the proposal of upgrading the jkcale of pay of Engineering
faculty members who attained Doctoral Degree qfualiﬁcation

B oard resolved that in order to atiract meritorious candideites for the teaching faculty
positions in various Departments of the Science, Enéineering and Technology,

NITC, should have a flexible cadre between Lecturer, Senior Lecturer and Assistant
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" Professor. Senior Lecturer at the pre-revised scale of 10,000-325-15200 may be offered
to candidates with Ph.D. from central universities, Ceniral funded institutions and
[nstitutions with comparable standing, on the basis of recommendations of the faculty
gelection committee. For those who are already selected/appointed with above minimum
qualifications than required, the performance may be assessed digzly and recommendations

may be sent to the Board for an out of turn promotion. 1

BG 5.07 Consideration of the request of Dr. Sudhakumar for extension of Extra
Ordinary Leave for continuing employment abroad

Board declined to give extension of the exfra ordinary Leave for
Dr J. Sudhakumar.

BG 5.08 Consideration of the adoption of ACP Scheme for the non-faculty members of
the Institute (FC 11.08)

oard decided that once the Ministry of Human Resources Development vet and clear

the revised scales, ACP could be granted based on the Pre-revised norms.

BG 509 Consideration of the proposal on adoption of the' recommendations of the
Committee of Directors to MHRD and restructuring 'of non faculty positions of
the Institute :

oard resolved to adopt the recommendation of the Committee of Directors to MHRD

| .
on the Non faculty positions of NITs as a basis for restructuring of non faculty
positions of NITC and authorized the Director to work out the details of the man power

requirements for the Institute

Board has been informed that Pending publication of NIT Statutes and various other instructions
from the Ministry of HRD, Government of India, ail the non-faculty position of the Institute were
kept intact, The present non-faculty strength in position is only 230 that is much lesser than 307
based on the prescribed ratio of 1: 1.1 corresponding to the faculty strength of 279. While this

affect adversely on the efficiency of administration also destroy the morale of the staff working in
the Institute.
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BG 5.10 REPORTS:

a) List of Pending court cases

Noted

-

b) Implementation and status report of the Projects funded by Ministry of
HRD under the Schemes of R&D and sponsored by other Agencies

Noted

¢) TEQIP Status Report

Noted

The Meeting came to an end at 12.10 p.m. with thanks to Chair

| Qe —

Director and Secretary
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