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National Institute of Technology Calicut

Minutes of the 1™ meeting of the Board of Governors of National Institute of
Technology Calicut held at 2.30 p.m. on Monday the 7" October 2002 at the

Conference Hall of Indian Society for Technical Education (ISTE), New Mehrauli
Road, New Delhi

Present:

1.

Prof. P. Rama Rao

Chairman, BOG, NIT Calicut

ISRO Distinguished Professor

International Advanced Research Centre for
Powder Metallurgy & New Material (ARC-I}
Balapur P.O., Hyderabad - 500 005

Dr D.K. Sharma
Deputy Educational Advisor (T)

(On behalf of Shri V.S. Pandey,

Joint Secretary to Government of India)
Department of Secondary & Higher Education
Ministry of Human Resource Development
Government of India
Shastri Bhavan, New Delhi - 110 001

Prof (Mrs) M. Chandra

Adviser (FD Bureau)

All India Council for Technical Education
IG Sports Complex, IP Estate

New Delhi - 110 002

Prof. Y. V. Reddy

Vice- Chancellor

Jawaharlal Nehru Technological University
Mahaveer Marg, Hyderabad - 500 028

Prof G. Sridhara Rao

Professor

Department of Electrical Engineering
Indian Institute of Technology Madras
Chennai - 600 036

Dr M.P. Chandrasekharan

Director

National Institute of Technology Calicut
Calicut REC (P.O)

Calicut - 673 601

MINUTES FOR THE 1™ BOG MEETING



National Institute of Technology Calicut

Shri K. Mohandas, Principal Secretary, Higher Education, Government of Kerala,
and Shri S.N. Sasidharan Kartha, Managing Director, Kerala Rare Earths &

Minerals Ltd, Alwaye regretted their inability to attend the meeting.

1.01 Welcoming the members of Board of Governors of National Institute of
Technology, Calicut
Board welcomed the first Chairman, Prof. P. Rama Rao and the members
introduced themselves. Chairman greeted all members and appealed for the
co-ordinated and consistent efforts for the achievement of new academic heights

to this premier institution.

The 1% Board o National Institute of Technology Calicut placed on record its
appreciation of the work done by the all previous Board of Governors of Regional
Engineering College, Calicut and the last outgoing Chairman, Adv (Shri)
Nalakath Soopy, Hon'ble Minister for Education, Govt. of Kerala.

1.02 Change of name in the bank accounts of Regional Engineering College,
Calicut to National Institute of Technology, Calicut.
The Board resolved that all bank accounts of the erstwhile Regional Engineering
College, Calicut should hereafter be in the name of National Institute of
Technology Calicut. The accounts shall be operated by the Director, National
Institute of Technology Calicut and according to the Delegation of Powers

intimated to the bank from time to time.

1.03. Consideration of the proposal for nomination to the Board of Governors

The Board considered the panel of alumni from which one person was to be
nominated to the Board and resolved to nominate Shri Rajeev Vasudevan, Chief
Executive Officer, Technopark, Trivandrum to the constituency of alumni, for a

period of two years, as per clause 11 (h) of the Memorandum of Association.
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On the nomination of faculty as per clause 11 (j) of Memorandum of Association
the Board entrusted the Director to present a panel of five senior members of
faculty in each category, who have not been on the REC Board so far, for the

consideration of the Board. The period of membership under this constituency

shall be two years.

Proposal to nominate members to the Senate

Board resolved that the Chairman may make nominations to the Senate as envisaged in

the Clause 14 Rule 10 (e & f) of the Memorandum of Association of the institute.

Consideration of the proposal for nomination to the Finance Committee

The member representing Ministry of Human Resource Development,
Government of India clarified that the Central Government nominees in the
Finance Committee as per Clause 10 Rule 11 (b) will be Director (Technical)
dealing with NITs in Ministry of HRD and the Director (Finance), Integrated
Finance division (I.F.D}, MHRD, Government of India, New Delhi.

Board resolved to nominate following members of the Board representing
constituencies of Memorandum of Association mentioned against each to- the
Finance Committee of the institute [Clause 10 Rule 11 (¢ )] of the Memorandum

of Association.

Clause 11 (c): Nominee of the Department of Higher Education, Govt. of
Kerala

Clause 11 (e): Director of Indian Institute of Technology [in the region]
or his nominee

Consideration of the proposal to constitute Buildings & Works Committee

The member representing Ministry of Human Resource Department, Government
of India intimated that the Director (T) dealing with NITs in MHRD is nominated

by the Central Government to the constituency under Clause 10 Rule 12 (b) of
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Memorandum of Association and Rules of the institute to the Buildings & Works

Committee. Also resolved that the nominee of the Board as per Clause 10, Rule

12 (c) shall be the Secretary higher Education, Government of Kerala or his

nominee,

The Board further resolved that the Director and Secretary may address CPWD

for nomination to the constituencies as per Clause 10 Rule 12 (f) and (g) of MOA.

Proposal to nominate Deans amongst Professors of the institute

Board resolved to approve the proposal to institute the posts of three Deans

entrusting different responsibilities in broad areas as outlined below:

a. Dean (Post Graduate Studies & Research)
b. Dean (Under Graduate Studies)
c. Dean (Planning & Development)
The Board also accepted the following recommendation of the Director &

Secretary for the nomination from among Professors for these positions.

Dr R. Ravindran Nair, Professor, MED as Dean (Post Graduate Studies &

Research).

Dr M. Chandramohan, Professor, Department of Mathematics, as Dean (Under

Graduate Studies)

Dr T.L. Jose, Professor, Electrical Engineering, as Dean (Planning &

Development)

These nominations are valid for a period of a maximum of three years or till the
date of superannuation which ever is earlier. However, the Board reserves the
right to change the nominations at any point of time on the recommendation of the

Director & Secretary.
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Consideration of the proposal to nominate a Professor to the post of
Registrar
The Board noted that the Registrar of National Institute of Technology Calicut

should be an academician in the rank of a Professor.

The Board resolved to nominate Dr M.R. Madhavan Nambiar, Professor, Civil
Engineering as Registrar until such time as the Ministry of Human Resource
Development, Government of India gives guidelines for the appointment of

Registrar or such other time as the Board may deem fit.

The present Registrar Shri T.G. Radhakrishna Pai shall be designated as Officer
on Special Duty (OSD) without any change in emoluments or service conditions.

Director & Secretary may issue orders defining the specific duties assigned to

him.

Nominations to the positions of Controller of Examinations & Dean
(Students Welfare)
The Board resolved that the Director may nominate suitable members of faculty

as Controller of Examinations and as Faculty Adviser to Students.

Consideration of the proposal on appointment of Director

The member representing Ministry of Human Resource Development,
Government of India clarified that the procedure of appointment of Director is

getting finalized and all the processes are under way.

Consideration of the proposal to fix traveling allowance and sitting fee for
the meetings of Board of Governors and its sub-committee

The Board resolved to grant TA, Boarding, conveyance and all other incidental
expenses as they claim to the members of the Board of Governors and its sub-

committees, irrespective of the position, which they hold.
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Board also resolved to fix the sitting fee of Rs. 1,000/- (Rupees one thousand
only) for per day attendance of the Board of Governors meeting and Rs. 750/-
(Rupees Seven hundred and fifty only) for per day attendance for all meetings of

the sub-committees. This shall be effective from the First meeting of the Board of

Governors.

1.12  Permission to hoist National Flag in front of the Institute

Board approved the hoisting of National Flag every day in front of the

Administrative Building following all constitutional requirements and guidelines.

1.13  Consideration of the proposal to fill up the vacant positions in the institute

Board authorized the Director & Secretary to take steps to fill up the vacancies
following the rules and provisions for faculty appointments. Under no

circumstances such appointments should not exceed the number of regular

vacancies.

1.14 Proposal on appointment of Visiting Faculty

Board resolved to approve the creation of one Visiting Professorship in each
Department. A committee consisting of Director & Secretary, nominee of IIT in
the Region and the UGC representative in the Board will peruse the proposals and

bio-data of the candidates and approve suitable candidates for appointment.

1.15 Passing the minutes of the 33™ meeting of the Standing Committee
{Administration & Finance) of the Regional Engineering College.
The minutes of the 33 meeting of the Standing Committee (Administration &
Finance) of Regional Engineering College Calicut held on 9™ March 2002 at
Regional Engineering College Calicut Guest House which was formally approved
by the Hon'ble Chairman of the NITC were considered in detail and
recommendations of the Standing Committee (Administration & Finance) were

approved with the following modifications only in item No.33. 02
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33.02  Consideration of representation dated 09.11.2001 from Sri M.P. Narayana
Sharma, Senior Accounts Office, Indian Audit and Account Department
received through Accountant General (A&F) Office, Kerala, Trivandrum

In the light of the comment received from Shri 8.S. Sharma, Director (Finance) as per
their letter No. 48 -2/2001- LF.D dated 16" April 2002, the representation was

withdrawn by Shri Narayana Sharma on 16® May 2002 and hence no decision on this

is required.

A copy of the minutes is appended 1.

Consideration of the Revised Budget Estimate (Plan & Non-plan) for the
year 2002-2003 and Budget Estimate for the year 2003-2004
The Board approved the Revised Budget Estimate for Plan & Non-plan for the
year 2002 - 2003 and Budget Estimate for the year 2003 - 2004. A summary of
the net and gross Revised Estimate for Plan & Non-plan 2002-2003 and Budget
Estimate net and gross for the year 2003 -2004 is appended 1I.

Approval of unaudifed Annual Accounts of the college for the year 2001-2002

including the Income & Expenditure Statement and Balance Sheet for the
year 2001-2002.

The Board resolved to approve the Annual Accounts of the Regional Engineering
College, Calicut (presently known as National Institute of Technology Calicut)
for the year 2001-2002 including the Income & Expenditure Staternent and
Balance Sheet for the year 2001-2002, which was approved by the then Chairman,
Adv. (Shri) Nalakath Soopy, Hon'ble Minister for Education, Government of

Kerala.

Consideration and approval of the Receipts and Payments account of the
Account No. 50122 (1703} for the year 2000-2001.

The Board resolved to approve receipts & payments account of account No.
50122 (1703) for the year 2000-2001 which was audited by M/s K.V.
Narayanankutty & Company, Chartered Accountant Kozhikode. A statement of
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1.20.

1.21.

b)

c)

d)

National Instifute of Technology Calicut
Receipts & Payments for the year 2000 - 2001 audited by the auditors with their

audit reports is appended III.

Consideration on the proposal on utilization of returns on the mvestments of
College Growth Fund for developmental activities

The Board considered the proposal and authorized the Director & Secretary to
utilize Rs. 20 lakhs (70 % of the net return for the year 2001-2002 for the
developmental activities during the year 2002-2003. The Director & Secretary is

also authorized to decide the iterns for which the amount is to be utilized.

Board further resolved that the college Growth Fund may have to be hereinafter

audited by a Chartered Accountant.

Ratification of action taken by the Chairman

a. in accepting the request of Dr V.J. Kurian, Professor, Civil
Engineering Department for voluntary retirement.

Board resolved to ratify the action taken by the Hon'ble Chairman in permitting
Dr V.]I. Kurian to retire from the services of the Institute under FR 56 (K) with

effect from 27" August 2002 FN waiving the shortage of notice period.

Ratification of action taken by the Director

Board resolved to ratify the following actions taken by the Director & Secretary.

in terminating of the services of Shri George Philip, Lecturer, Computer
Engineering Department

in accepting resignation tendered by Dr T.M. George, Assistant Professor,
Electrical Engineering Department

in accepting resignation tendered by Dr V. Prahlad, Lecturer in Electrical
Engineering Department

in granting permission to Dr K. Shoukath Ali, Assistant Professor,
Mechanical Engineering Department to retire voluntarily from the services
of the institute.
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e) in terminating the lien of Shri Saji G., Lecturer, Mechanical Engineering
Department.

f} in granting sabbatical leave for one year to Shri. Madhusudanan Pillai,
Lecturer, Mechanical engineering Department.

Supplementary Item

g) in having granted extension o EOL to Smt Laila P. Daniel, Lecturer,
Department of Computer Engineering

REPORT:

1.22. Implementation and status report on projects sanctioned by the Ministry of
HRD under schemes of MOD ROB, R & D and TAPTEC

A recent status report on project sanctioned to the Institute under MOD ROB,
R & D, TAPTEC by the Ministry of HRD, Government of India was read and
recorded. A copy of the same is appended IV.

The meeting came to an end at 5.00 p.m. with thanks to Chair.

Director & Secretary
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Minutes of the 33™ meeting of the Standing Committee (Administration & Finance)
of the Calicut Regional Engineering College, Calicut held at 3.30p.m. on Saturday
the 9" March 2002 at Calicut Regional Engineering College, Guest House

Present

Shri K. Mohandas
Principal Secretary, Higher Education,
Govt. of Kerala, Thiruvananthapuram

Dr. R.S. Mony
Director of Technical Education,
Government of Kerala, Thiruvananthapuram

Dr K. X.N. Kurup

Vice Chancellor
University of Calicut
Calicut University P.O.
Calicut

Dr. M.P. Chandrasekharan
Principal & Secretary
Calicut REC '

Chairman

Principal & Secretary

Shri Sashi . Shekhar Sharma, Director (Finance), Integrated Finance Division,

Ministry of Human Resource Development, New Delhi regretted his inability to attend

the meeting and forwarded the comments of the Integrated Finance Division as per fax

message No F. No, 48-2/2001-IFD dated 6™ March 2002 (Appendix-1) were placed on

the tabie.

Minutes of the 32" meeting of the Standing Commitiee (Adminisiration & Finance)
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33.01 Passing the Minutes of the 32™ meeting of the Standing Committee
(Administration and Finance) of the Regional Engineering College, Calicut
held on 27™ August 2001

The Committee noted that the minutes of the 32™ meeting of the Standing
Committee (Administration & Finance) held on 27 August 2001 was placed before the

92" meeting of the Board of Governors and were approved with minor modifications on

Item No. 32.02.

33.02 Consideration of representation dated 09.11.2001 from Sri M.P. Narayana
Sarma, Senior Accounts Officer, Indian Audit and Account Department
received throngh Accountant General (A&F) Office, Kerala Trivandrum

The Committee accepted the proposal to enable Shri. M.P. Narayana Sarma draw
Pay + Deputation Allowance in the present scale of pay and the difference in the

emoluments be treated as Personal Allowance.

33.03 Consideration of the recommendations of the Grievance Committee

1. Representation dated 29-7-99 from Sri. K. Premachandran, Tracer,

Department of Electrical Engineering

The Committee does not agree for reducing the qualifications. The higher grades
are given as per Kerala Government Rules, noted that there is no stagnation in pay.

Therefore, the the grievance committees recommendation is not accepted.

2. Representation dated 13-6-2001 from 20 UD Clerks for sanctioning the post of

head clerks as per the pay revision order 1983

The Committee resolved that the restructuring in staff structure should be done after

transformation to the National Institute of Technology

Minutes of the 32™ meeting of the Standing Committee (Administration & Finance)
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3. Representation from Attenders of the Department of Science and Humanities.

The Committee recommended to follow Kerala Govt. pattern strictly.

4. Representation dated 13-7-2001 from Sri. A. Rajagopalan, System Analyst,
CSED, REC Calicut.

The Committee resolved that Shri. Rajagopal has to come through the normal

process of selection of Lecturers.

33.04 Consideration of proposal for creation of a post of Laboratory Technician in
the scale of pay of Rs. 4,600-100-5,000-125-7125/- in Offshore Computational
Laboratory in Civil Engineering Department

The proposal to create the post of Laboratory Technician the scale of pay of
Rs. 4,600-100-5,000-125-7125/- in Offshore Computational Laboratory in Civil

Engineering Department is accepted. The qualification and other requirements will be as

follows.

1. Pass in SSLC
2. Diploma in Electrical/Electronics/Instrumentation

Desirable:  Working knowledge in computer operation and programming and
background for working PG/Offshore Structures.

As per the comments from the [FD Govt. of India, the Principal & Secretary may

issue orders abolishing the Post of LD clerk and Part time sweeper.

33.05 Consideration of the rules for deputation of faculty members for Industrial
Training

The Committee accepted the draft rules (Appended II) for deputation of
faculty members for industrial training proposal subject to approval by MHRD.

Minutes of the 32™ meeting of the Standing Commiittee (Administration & Finance)
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33.06 Consideration of the inspection report 1998 from the Stores Purchase (IW.I)
Department of Government of Kerala

The item deferred to the next meeting of SC (A&F)

33.07 Counsideration of the proposal to amend the bye laws of REC SPECTRA

The amendment to the Bye Laws of REC SPECTRA in clause 22 incorporating
borrowing power to the Secretary on behalf of the Society and to apply for financial loans
from nationalized banks subject to the direction and approval of the Govt. Council of
REC SPECTRA is approved

33.08 Coansideration of appeal dated 30.03.2001 from Sri A. Mohammed Najeeb,
Lecturer in Physical Education

The action taken by the Principal on this issue is upheld. There is no need to

reopen the issue

33.09 Consideration of the request for the grant of increments during the entire
period of EOL for study purpose from Dr K. Prasad, Assistant Professor,
Mechanical Engineering Department

The Committee did not accept the request of Dr. K. Prasad to grant him
increments for the entire period of EOL as per rules. He is eligible for increments for

only 3 years of his leave for higher studies.

33.10 Consideration of the request of Dr P. Janardhanan, Professor, Electronics
Engineering Department to retire voluntarily

The Committee permitted Dr P. Janardhanan, Professor in Electronics

Engineering Department to retire voluntanly w.e.f. 23-02-2002.

Minutes of the 32™ meeting of the Standing Committee (Administration & Finance)

yA

L



Calicut Regional Engineering College W

33.11 Consideration of the submission dated 9.1.2002 from 24 members of non -
teaching staff in MED for restoration of the post of Foreman in that
department

The Committee resolved that the review of the post can be taken up only at the
time of restructuring after transformation of the college to National Institute of

Technology.

33.12 Consideration of the request dated 18.10.2001 of Sri Abhilash G. Assistant
Professor, Electronics and Communication Engineering Department,
requesting to extend his study leave for three months from 01.11.2001

Recommended that the Principal’s action in permitting Shri. Abhilash G. to rejoin
duty as a special case be accepted. Recommended that his leave of absence from 01-11-

2002 to 31-01-2002 be treated as EOL..

33.13 Consideration of memorandum received from REC Non-Teaching Staff

Organisation through letter No: NTSO/BOG/1/001-2002 dated 10" October
2001. :

The Committee con'sidered the memorandum in detail and resolved as follows

1) Fill up all vacant posts

It has been mentioned that the college is to undergo a structural change in view of
the ensuing change over to National Institute of Technology status. The filling up of
posts, creation of some other posts or abolition of any post will be decided only after the

change over is completed.

2) To increase the age of retirement from 58 to 60
There are already objections from the audit on raising of retirement age of non-

teaching staff from 55 to 58. It is not possible to acceed to the demand of NTSO, when

there is objection for raising of retirement age from 55 to 58,

Minutes of the 32" meeting of the Standing Committee (Administration & Finance)
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3) Employment under dying in harness
The Committee noted that all efforts are being made by the college to fill up the

post ear-marked for dependents of members of staff as per rules.

4) Creation of promotion posts

It is not possible for any organization to create posts, only for promotion of the
members of staff. The posts are created if they are absolutely essential. This is again
subject to availability of funds. Therefore, the demand made by NTSO to create posts for

promotion of existing incumbents is not in order.

5) To stop appointment on contract basis

The Committee noted that the arrangement of contract with the agencies for
security and sanitation work in the campus provides efficiency in the work and
employment opportunities to the local people. This arrangement is found to be

economical to the college.

6) Extension of reimbursement facility for the treatment taken at some of the
private hospitals at Calicut
The Commiitee recommended to follow Kerala Govt. norms for Medical

Reimbursement,

7 Exemption from the registration fee for mortgage deed of HBA
The exemption from payments of registration fee in connection with House
Construction Advance to employees of Calicut REC is possible only on receipt of

exemption from the Govt. of Kerala.

8) Rent free quarters to emergency staff
The advantage of rent free quarters is extended to hospital employees alone in the

non-teaching category.. The status quo will continue.

Minutes of the 32™ meeting of the Standing Committee (Administration & Finance)
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9) Reservation on appointments ‘

The Committee noted in all the appoiﬁtments in Calicut REC the reservation norms
prescribed by the State or by the Centre (as is applicable in the case of non-teaching and
teaching employees respectively) are followed. The reservation norms are followed

without any regard to the mode of publicity for filling up the posts.

10) Representation of Non-teaching Staff and peoples representatives in the Board
The constitution of Board of Governors of this college is as per orders issued by the
Government-of India with the concurrence of State Governments. No change of this
constitution is possible without the concurrence and acceptance by the Gowvt. of India..
The existing Society under whom the Board of Governors functions cannot change the

constitution of the board.

33.14 Consideration of the request of Sri Naseer M. A. Lecturer, Department of
Architecture for sanction of Extra Ordinary Leave without pay for study
purpose

The Corrmiitt‘ee-'re_cormnended to sanction EQL to Shri. Naseer M.A. for a
continuous periond 1.6. 2002 to 30.11.2003.

33.15 Any other item permitted by the Chair
Nil

Supplementary Item
33.16 Consideration of the request from Dr B.N. Nagaraj, Dean (Academic) for
sanctioning of medical expenses for his treatment
The Medical Reimbursement to Dr. B. N. Nagaran should be paid as per rules and
the cost of any special medicine should be reimbursed on the recommendation of the
Doctor treating Dr. B, N. Nagaraj. However as a matter of financial management 50% of

the expenditure could be met from the internal resources generated by the college.

Minutes of the 3™ meeting of the Standing Committee (Administration & Finance)
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33.17 Consideration of the proposal for reemploy Shri T.M. Abdurahiman,
Assistant Professor (PP) of Physical Education Department on a contract
appointment basis
Accepted the proposal to appoint Shri. T. M. Abdurahiman on contract basis for

two years from the date of his retirement. His total emoluments wiil be regulated as per

rules.

The meeting came to an end at 4.30 p.m. with thanks to Chair.

="

Principal & Secretary

1. Shri K. Mohandas

2. Dr. R.S. Mony M

. Dr K.K.N. Kurup

(93]

4, Dr. MLP. Chandrasekharan

Minutes of the 32™ meeting of the Standing Committee (Administration & Finance)
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FNo 48.2/2001-1F.D
(tovernment of India,
Ministry of Human Resource Development.
Department of Sec. Ed and Hr. Education,
lategrated Finance Division

To
. The Principal,
Fegionsl Enginsering College,
(alicur,
FERALA- 673 601

FAX NO. 0495 287250

SUB :REC Calicent - 337 meeting of the Standing Committee (Adm nistration & finance)
10 be held on 1.3.2002 at 3.30 a.m. '

Sir.

Plesse refer to yvour lerter No, PQ/338C/0Z dared 21% February, 2002 requesting Sh. &.S.
Sharma, Director (Firance) to aitend the above: mentioned mesting, Dus to pre-occupauion with
urgent fficial work tis not possible for Director (Finarce) to attend the meeiing. -dowever,
commeats of Integrated Finance Division, as approved by FA(HRD) are 3s under:-

ftem Mo. 33.01 ; Passing the Minutes of the 327 meeting of th: Standing Committee
. .(AQministratinn a& Finapce) of the REC, Calicut held on 27.8.2001L.

May be confimmed.

Item Mo. 33.02 : Cousideration of representation dated 9.11.2001 from Sri M.P. Narayana
Sarma, Senior Accounts Officer, Indian Audit and account
Department received 'ndian audit and Account Department received
through Accountant General (A&F) Office, Kerala Trivandrum.

This division dogs, gt support . the pmﬁ)sal, which is pot _agper rules and also as per
terms ind conditions om oHicer, Further, 1€(his is non-teaching Ttare Govt. of Kerala should
be consulted in the m atter.

As regards the inference drawn by the College that Accountant Gemeral’s office does not
. have zny objection 13 the proposal because it has forwarded the representation of Sh. Sarma, we
do not agree with ths.

New Delly., the 6th March, 202,
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0. 33.03 : Considera tion of the recommendation of the Grievance Curmnittee.

F " )
The recommendatiors relate 10 non—avgilabiliiy of promotional avqnges fcr‘group D st:axif.
A non-leach ng employees are governed by State (jovt pay seales/conditions of service. f.h.se
raay be decid :d as per rules of the State Govt. of Kerila

ltem N

;tem No. 35.04 Cousideration of the proposal for creation of a pout of Laboratory
Techn cian io the scale of pay of Rs. -4,6000-100-50[)-!)-125-7125/« in
. Offshere Computational Labcratory in Civil Engineeriay Departrpent.
|
Thert: is no objectiun to the proposal for creation of one post of Labortory Technician,
owever, intead of abolisaing one post of LDC anid one post of part-time swaeer, a3 prope sed,
wwo regular sosts should b abolished, Abolitien orders should be jssued first. Further, the post
of Laborato'y Technician should be filled up on consolidated salary. If the State Govt. has
imposed 2 bin on creaticn of posts, relaxation should be obtained.

In firure, while riaking proposals for creation of posis. information regarding total
number of tzaching posts, teacher student ratio and teaching non-teaching st ratio should also
be indicate.  The Cellige should follow the twaching: nor-teaching staf” ratio of 1:1.3 as
prescribed by the AJCTE ind reiterated by the ERC

[tem No. 33.05 : Con:ideration of the rules for deputation of faculry member: for
Jndustriai Training,
This Division deis not support the propasal. The Scheme of faculry exchange with
industry inirqduced by M.H.R.D./AICTE was discontinued in 1994 The Scheme should net be
reinoduck'sh without ob:aining prior approval of AICTE and M.HR.D.

Ttem No. 33.06: Consids ration of the inspection report 198 from the Stores Purchase (TW.I)
Dep:rtment of Gavt. of Kerala. :

The College shou'd generally follow the stre purchase manual of th: Grovt. of Kersla.

{tem No. 23.07 : Consid eration of the proposal to amend the bye laws of REC SPECTRA.

The background’nf the case 1s not cleaJ:Y\Hz have, therefore, have no cornments.
t

i i
Ttem No. $3.08 : Consic eration of appeal datecl 31.3.2001 from Sri A. Mohanmmed Najeeb,
Lenturer in Physical Educition,

The question ol sanctioning of leave o A. Mohammed Najeed, Lecturer is an

seininistretive matter. ' This may be decided by the competent authority as per rules of the
College.
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; PAGE. 1
tem No. 23.09 : Consideration of the request for the grant of increments during the 2ntire
per.od of EOL for study purpose from Dr. K. Prasad, Asstt. Prof,,
Me :hanical Engg. Deptt.

This Division do:s not support the proposal which does not appesr to be as per nules.
Further, if the proposal was not within the rules th's should not have been plized before the FC.
[tem No. 33.10 : Con$:deration of the request of Dr. P. Janardhanaa, Prof. Electronics

En;:g. Deptt. of retire voluntarily.

Dr. P. Janardhanin Prof. Electronics Engg. Deptt. request to retir: voluntarily niay be
accepted of it is as per rules of the College.

{tem No. 33,11 : Consileratiov of the submission dated 9.1.2002 from 24 members of no-
teaching staff in MED for restoration of the post of Foreman ia that
depirtment.

The proposal is t3 revi}é one post of foreman which was abolished with the approvel of
BOG. This effectively 1agans creation of a new ost. This Division, thereivrz, does net suppor
the proposal.

Item No. 33.12 ; Cuns deration of the reques: dared 18.10.2001 of Sri Abhilash G. Asstt.
Prif, electronics and communication Engg. Deptt., requesting to
extend his study leave for there months from 1.11.2:001,

Ttis is an admin strative matier which may be decided as per rules inud also keeping vievs
the interests of the studeats of the College,

Irem No. 33,13 : Consideration of mem_orzindum received from REC Non-Teachinz Staff
Orjanisation  through letter No: NTSQ/BOG/1/001-2002  dated
10.10.2001. :

\

This Division gzrees with the stand/views of the College on var.ous issues under this

Ttem as explained in the agenda notes.

Ttems No. 33.14 : Cons deration of the request of Sri Naseer MLA. Lecurer, Departiaent of
Architecture for sapction of Extra Ordinary Leave without pay for
study purpose.

Tiis is an administrative matter, whick. may be decided as per rules of the College
keeping in view the interests of the students.

It is requested t at the above mentioned whick have the approval o the FA(HRD) may
please be placed before the SC(A&F).

Yours faithfillv,

TS
(BISHAN DASD)
DESK OFFICER

11 _ 21
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Rules for deputation of faculty members for industrial training programme

1. Introduction:
Exposure to Industry's working has been established to be a desirable
qualification of Teachers of Higher Education. The exposure enables a teacher to share

his experience with his students.

MHRD/AICTE had introduced the scheme of faculty exchange with Industry in
the RECs with a view to give this exposure to Teachers.” In fact, it was mandatory for all
RECs where MHRD had originally sponsored the Scheme of Industry Institute Linkage
Cells, to depute their teachers on exchange with industry for about 12 man-months in a
year. As far as REC Caljcut is concerned industrial training under the scheme of Faculty
Exchange was extended to about 14 members of its faculty. However, this scheme was

discontinued since 1994,

Calicut Regional Engineering College now has a few newly recruited Faculty
Members and it is genérally felt that they should be covered by the ‘Scheme of Industrial
Training. Since AICTE has not been providing Grant - in - aid for the Scheme, Calicut

REC has decided to sponsor the scheme suo motu.

2. Financial aspects of the scheme

2.1 funds -

The necessary funds for the scheme will be derived from the accumulations under
"Continuing Education No. II Account”. These accumulations had been the residuals of
the Registration Fee collected for the Short Term Programmes for Industries organised by
the Industry Institute Linkage Cell of the College. An amount of Rs. 2 lakhs will be

made available to start with for the scheme during the calendar years 2002 and 2003.

Agenda for the } 37 mesting of the Standing Committea (Administration e [JFinance)
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2.2 Payments during industrial training

As was the case with the Scheme of Faculty Exchange sponsored by MHRD, the
Faculty members of CREC deputed to industries on industrial training will be paid at the

following rates in addition to the salary.

a. Rentals @ Rs. 3,000/ per month
b. Out of pocket ef{penses @ Rs. 3,000/- per menth
c. T.A. by first Class as on tour to enable the faculty members to procesd on
training from REC, Calicut and return back to REC Calicut ( one round trip)
However, there is no provision for payment for substitute fﬁculty during the absence

on training of faculty members deputed.

3 Duration of Training:

The duration of training will be 3 months and in the discipline of interest to REC,
Calicut, consistent with the qualifications and specifications of the concerned faculty

members.

4  Number of faculty members to be deputed annually

Up to four members on the faulty of Calicut Regional Engineering College; limited to
one from each department out of those who volunteer for industrial training upto the
status of ‘Assistant Professor (Lecturers and Assistant Professors on regular basis). The

fields of training will be proposed by the Head of the concerned Department.

5. Rules regulating the faculty members on training

The faculty members on training will continue to be regulated by the Rules of
Calicut Regional Engineering College,. However, the rules regarding attendance,

holidays and other disciplinary aspects applicable to the Host Industry and prescribed by

!

Agenda for the 3 1 meeting of the Standing Cammitiee (Administration & Jinance)
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the offlcer of the Industry to whom a faculty member reports for training, wxil be

applicable.

The faculty members on training are not expected to avail leave of any kind, except in
emergency situations. (Casual leave is not recognised as leave for this purpose; a faculty
member can avail casual leave on pro-rata basis during the training period). In such
cases, leave will be sanctioned by Calicut REC based on the recommendations of his/her
Reporting Officer in the Industry. The Professor & Head of the Department of the
Training & Placement will be compact Officer at Calicut REC for the facuity member on

Training.

6 Drawal of out of pocket allowance and rentals

The rentals limited to actual rent paid (rent receipt to be produced) and out of pocket
allowances may be claimed in arrears at the end of each month of training. Fraction of
month will be paid on pro-rata basis. The attendance certificate would be a pre-requisite

for the paymenis.

7 The decision on matters other than those covered by these Rules

The decision of the Principal, Regional Engineering College, Calicut will be {inal and

binding on the faculty members on training.

Agendu for the ; 3% maeeting of the Standing Committee (Adminisiration & Jinance}
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NET REVISED ESTIMATE FOR 2002-2003
DETAILS OF CALCULATION OF CENTRAL/STATE SHARE.

Appemdciz 1

SL ITEM AMOUNT | AMOUNT Central State
NO. (In Lakhs) | (In Lakhs)
[ Expenditure Recurring (UG & MCA 50:30) 1211.93
. | (Table 4 page 17 to 25)
Less Revenue Receipts (Table 3 Page 14 to 16) 283.30
928.63
Central State
Central/State Share (50:50) 464,32 46431
Less Licencé fee/income from Land 18.50 2.50
(Table 3 page 15 to 16)
445.82 461.81 44582 | 461.81
2 Expenditure Recurring (PG) 100% (Table 8 page 40) 311.76
Less Receipts (Table 3 page 15) 36.45
275.31 275.31
3 Expenditure Non-Recurring.100% (UG, MCA & PG)
(Table 6.1(A) Page 33 to 34 498.30
(Table 6.1(B) Page 35 to 36 234.84
(Table 6.1(C) Page 36 0.00
(Table 6.1(D) Page 36 15.00
(Table 6.B. Page 37 130.00
878.14 878.14
4 Expenditure Non-Recurring State share 100% 0.00 0.00
(Land & Land Development etc)
{Table 9 page 41 t0 42)
[ Total 159927 | 46181
Grand Total 2061.08
Director.
- s
Aot .371—5_/ 24
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NET BUDGET ESTIMATE FOR 2003-2004
DETAILS OF CALCULATION OF CENTRAL/STATE SHARE.

SL ITEM AMOUNT | AMOUNT | Central State
NQO. (In Lakhs) | (In Lakhs)
I Expenditure Recurring (UG & MCA 50:50) 1423.13
. | (Table 4 page 17 to 25)
Less Revenue Receipts (Table 3 Page 14 to 16) 295.60
1127.33
Central State
Central/State Share 725.03 402.50
Less Licence feefincome from Land 18.80 2.50
(Table 3 page 15 to 16)
706.23 400.00 706.23 ¢ 400.00
2 Expenditure Recurring (PG) 100% (Table 8 page 40) 493.80
Less Receipts (Table 3 page 15) 36.60
" 457.20 457.20
3 Expenditure Non-Recurring 100% (UG, MCA & PG)
{Table 6.1(A) Page 33 to 34 293.00
(Table 6.1(B) Page 35 to 36 290.00
{Table 6.1(C) Page 36 0.00
(Table 6.1(D) Page 36 15.00
(Table 6.B. Page 37 302.00
200.60 900.00
4 Expenditure Non-Recurring State share (00% 0.00 0.00
(Land & Land Development etc)
(Table 9 page 41 to 42)
Total 2063.43 | 400.00
~ Grand Total 2463.43
Director.
oftL
= 7T 3l fele
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(Amounts are in lakhs)

GROSS REVISED ESTIMATE FOR 2002-2003

ITEM CENTRAL , STATE REVENUE SHARE
GOVERNMENT SHARE GOVERNMENT
- SHARE
Recurring Non- Recurring Nou-
Recurring Recurring

UG & MCA 50:50 445.82 461.81 UG & MCA 283.30
UG, MCA & PG 100% 878.14 Rent 18.50
PG 100% 27531 Income from Land 2.50
State Govt. assistance 0.00 | PG 36.45
100% State Share
Total 721.13 878.14 461.81 0.00 340.75
Grand total 1599.27 461.81 340.75

PROPOSED BUDGETORY EPENDITURE : 2061.08

Recurring Expenditure : 11.83 Crores
Non-Recurring Expenditure : 8.78 Crores

Total : 20.61 Crores

(Amounts are in lakhs)

GROSS BUDGET ESTIMATE FOR 2003-2004

ITEM CENTRAL STATE REVENUE SHARE
GOVERNMENT SHARE GOVERNMENT
SHARE
Recurring Non- Recurring Non-
Recurring Recurring

UG & MCA 706.23 400.00 UG & MCA 295.60
UG, MCA & PG 100% 900.00 Rent 18.80
PG 100% 457.20 Income from Land 2.50
State Govt. assistance 0.00 | PG 36.60
100% State Share
Total 1163.43 900.00 400.00 0.00 353.50
Grand total 2063.43 400.00 353.50

PROPOSED BUDGETORY EPENDITURE

:2463.43

Recurring Expenditure : 15.63 Crores
Non-Recurring Expenditure : 9.0 Crores

Total : 24.63 Crores

e

Director.
Gl

,____/:}"l::l-;z ‘"ﬁ"/@
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Appamd (.

STATUS OF IMPLEMENTATION OF SPECIFIC PROJECTS
FUNDED BY MINISTRY OF HRD

Status Report of projects under the scheme of Modernisation and Removal of Obsolescence.
Sanction order no.20-12/97-TS.1 Dated 20/3/1998 for the year 1997-1998

S] Project Name Amount sanctioned | Balance as on Status
N (’) (Principal co-ordinator) (Rs.in lakhs) 1-7-02
(Rs.1n lakhs)
1 | Modernisation of Civil Engg.Labs
(Dr.K.Vincent Paul) 10.00 NIL Completed
2 | Modernisation of
B.Tech Laboratories (Dr.R.Vijaya 6.00 NIL Completed
Kumar)

Status Report of projects under the scheme of Modernisation and Removal of Obsolescence.
Sanction order no.F-2310/98-TS.1 dated 4/1/1999 for the year 1998-99

Project Name Amount Balance as on
SL {(Principal co-ordinator) sanctioned 1-7-02 Status
No. (Rs.in lakhs) (Rs.in lakhs)
1 | Modernisation of Civil Engg.Labs =
(Dr.K.Vincent Paul) 6.00 NIL Completed
2 | Modermisation of Software
Engg.Lab. (Dr.M.P.Sebastian) 7.00 NIL Completed
3 | Modernisation of Electrical
Engg.Lab (Dr K. M Moideen 7.00 -0.26 Completed
Kutty
4 | Modernisation of Digital Signai
Processing Lab(Dr Elizabeth 5.00 0.02 Completed
Elias)
5 | Modernisation of Mechanical 8.00 - NIL Completed
Engg. Lab(Dr Jose Mathew)

Status Report of projects under the Scheme of Modernisation and Removal of Obsolesence.
Sanction Order No.F-28-1/99-TS.I Dated 31/3/2000 For The Year 1999-00

Si Project Name Amount sanctioned | Balance as on Status
(Principal co-ordinator) (Rs.in lakhs) 1-7-02
No. (Rs.in lakhs)
1 | Computer H/W Laboratory
(Sri.Saidalavi Kaladi)) 8.00 NIL Completed
2 | Advanced Electrical Engg Lab ‘
(Dr.M.P NamdaKumar) 3.00 -0.02 Completed.
3 | Mechanical Engineering Lab
(Dr.Jose Mathew) 15.00 -0.73 Completed

F&
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Status Report of projects under the Scheme of Modernisation and Removal of QObsolescence.
Sanction Order No.F-28-2/00-TS.V Dated 28/3/2001 For The Year 2000-01

Amount Balance as on
SL Project Name sanctioned 1-7-02 Status
No. (Principal co-ordinator) (Rs.in lakhs) (Rs.in lakhs)
1 | Modernisation and removal of .
obsolescence of Civil Engg.Lab. 13.00 NIL Completed
(Dr. V.S Prasad)
2 | Microprocessor System 75% of the project
Lab.(Sri.Saidalavi Kaladi) 12.00 10.10 is completed
5 | Modernisation of Digital system Lab '
(Original Sanction in favour of 8.50 7.68 65% of the project
Dr.Y.Venkataramani) is completed

Status Report of project under the Scheme of Modernisation and Removal of Obsolescence.
Sanction Order No.F-28-1/02-TS.V Dated 19/3/2002 For The Year 2001-02

Project Name

Amount sanctioned

Balance as on

Sl (Principal co-ordinator) (Rs.in lakhs) 1-7-02 Status
No. (Rs.in lakhs)

1 | Laboratory for Creative Arts & 20% of the
Documentation (Sri. Abraham 7.00 7.00 project is
George) completed

2 | Centre for Computer Aided 10% of the
Software Engg. (Sri.Madhukumar 7.00 7.00 project is
SD) . completed

3 | Modernisation of Electrical 15% of the
Machines Lab 7.00 7.00 project is
(Dr.K.Padmakumari) ' - completed

4 | Modernisation of hardware Design _ 10% of the
Lab. (Dr.E.Gopinathan) 6.00 6.00 project is

completed
Status Report of project under the Scheme of Thrust Area in Technical Education.
Sanction order No.F-20-11/97-TS.I dated 20/3/1998 For the year 1997-98
Si Project Name Amount sanctioned Balance as on Status -
S (Principal co-ordinator) (Rs.in lakhs) 1-7-02
No. (Rs.in lakhs)

1 | Advanced Manufacturing
Technology Lab in generative
manufacturing & Rapid Proto 6.00 -2.63 Completed
Typing (Dr.K.P.Ravindran)

2 | To Setup a Bio-Mechanics Lab. .
(Dr.K.B.M.Namboodiripad) 8.00 NIL Completed

3 | Development of Prototype
Decision support system for Urban
[nfrastructure planning. 5.00 NIL Completed
(Prof.J Jayakumar) :

79
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Status Report of project under the Scheme of Thrust Area in Technical Education.
Sanction order No.F-27-1/98-TS.I dated 4/1/1999 For the year 1998-99

Si Project Name Amount Balance as on
' (Principal co-ordinator) sanctioned 1-7-02 Status
No. (Rs. in lakhs) (Rs.in lakhs)
I | AS/400 Main Frame & Application

Centre (Dr.V.K.Govindan) 8.00 -0.54 Completed
.| 2 | Wireless Campus Area Network. 50% of the
(Sri.C.K.Ali)) 5.00 2.21 project is
completed

3 | Development of Mechatronics Lab.

{Dr.K.P.Raveendran) 9.00 -5.88 Completed
Status Report of project under the Scheme of Thrust Area in Techrical Education.
~ Sanction order No.F-27-1/99-TS.I dated 30/3/2000 For the year 1999-00*
Project Name Amount Balance as on
Sl. (Principal co-ordinator) sanctioned 1-7-02 Status
No. (Rs.in lakhs) (Rs.in lakhs)

1 | Development of Pre-cast elements for ' 50% of the
mass housing from Industrial project is
wastes.(Dr. S Palani Raj) 7.00 7.00 completed

2 | Centre for Web Technology and E- 60% of the
Commerce Applications 6.00 0.16 project is
(Dr.M.P. Sebastian) completed

3 | Facts Controllers for Economics and 60% of the
Secure Power System operations project is
(Dr.R. Sreeramkumar) 5.00 4.01 completed

4 | Development of a simulator for 55 % of the
Design planning, Scheduling and 5.00 5 project is
control of flexible manufacturing completed
{Dr.R.Sreedharan) :

*This sanction order was received only on 12-2-2001

Status Report of project under the Scheme of Thrust Area in Technical Education.
Sanction order No.F-27-6/00-TS.V dated 28/3/2001 For the year 2000-01

| Project Name Amount Balance as on
L SL (Principal co-ordinator) sanctioned 1-7-02 Status
« | No. (Rs.in lakhs) (Rs.in lakhs)
1 | DSP Applications in Power Electronics 45% of the
) (Dr.N.Prabhakaran) 9.00 9 project is
‘ completed
2 | Laboratory for Application of Wavelet 65% of the
Transform in Electronics Engg. 5.00 4.85 project is
(Dr.E.Gopinathan) completed -
3 | Alternative Fuels of Automobiles CNG 50% of the
& LPG (Mrs.Shaija A) 8.00 6.73 project is
completed

L0




Status Report of project under the Scheme of Thrust Area in Technical Education.
Sanction order No.F-27-1/02-TS.V dated 19/3/2002 For the year 2001-02

Amount Balance as on
SL Project Name sanctioned 1-7-02 Status
No. (Principal co-ordinator) (Rs.in lakhs) ( Rs.in lakhs)
1 | Transport Characteristics of Natural
Rubber /Ethylene Vinyl Accetate 15% of the
Membrane (Dr.G.Unnikrishanan) 10.00 10 project is
Completed

Status Report of project under the Scheme of Research And Development.
Sanction order No.F-20-13/97-TS.I dated 20/3/1998 For the year 1997-98

Amount Balance as on
SL. Project Name sanctioned 1-7-02 Status
No. (Principal co-ordinator) (Rs.in lakhs) (Rs.in lakhs)
I | Modalling of Coastal and Harbour
Structures {Dr.P.Syamala) 5.00 0.97 90% of the
project is
Completed
Status Report of project under the Scheme of Research And Development.
Sanction order No.F-26-1/98-TS.I dated 4/1/1999 For the year 1998-99
Amount Balance as on
SI. Project Name sanctioned 1-7-02 Status
No. (Principal co-ordinator) (Rs.in lakhs) (Rs.in lakhs)

I | Design and implementation of a
Wavelet Analyzer using field 4.00 -0.09 Completed
programmable Gate Arrays
(Dr.P.C.Subrahmaniam)

2 | Development of Electro Chemical . 90% of the
Machining Setup (Dr. XK. Alleshu 3.00 0.89 ‘project is
Kanchirathinkal) completed

Status Report of project under the Scheme of Research And Development.
Sanction order No.F-26-4/99-TS.I dated 31/3/2000 For the year 1999-00
Project Name Amount Balance as on
Sl (Principal co-ordinator) sanctioned 1-7-02 Status
No. (Rs.in lakhs) (Rs.in lakhs)
1 | Application of Wavelet Analysis in
speech / Audio compression {Smt.Sati 4.00 0.35 Completed
Devi P.S))
2 | Kinematics and Kinetics of Wrist
Joint under Normal and Abnormal 70% of the
situations (Dr. K.B.M.Namboodiripad) 5.00 3.99 project is
completed -

3 | DSP based implementations of 65% of the

Modern Control Algorithms for 6.00 5.96 project is
Nonlinear {Dr.Abraham T.Mathew) completed
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Status Report of project under the Scheme of Research And Development,
Sanction order No.F-26-1/02-TS.V dated 19/3/2002 For the year 2001-02

Amount Balance as on
SL Project Name sanctioned 1-7-02 Status
No (Principal co-ordinator) (Rs.in lakhs) (Rs.in lakhs)
I | Performance of Active Magnetic 20% of the
Bearings under various modern 10.00 9.90 project is
control strategies (Dr.M.L . Joy) Completed
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