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MINUTES OF THE 72nd SPECIAL MEETING OF THE ​
BOARD OF GOVERNORS OF ​

NATIONAL INSTITUTE OF TECHNOLOGY CALICUT  
 HELD ON 13.03.2025 AT 04.00 P.M.   

THROUGH HYBRID MODE HOSTED AT NIT CALICUT  
  
Members Present  
 

1.  Prof. Prasad Krishna  
Hon. Chairperson, BoG, and Director, NIT Calicut  

Hon. Chairperson (i/c) 

2.  Smt. Veena Dunga  
Deputy Secretary (NITs), MoE  
(Through Video conference)  

Representing the Member from 
Technical Education, MoE 

3. Shri. Harihara Sundaram S 
Under Secretary (IFD),  
Department of Higher Education, MoE   
(Through Video conference)  

Representing the Member from 
IFD, MoE 

4.  Prof. Sajith A. S.  
Nominee of the Senate, NIT Calicut  

Member  

5.  Dr. George K. Varghese  
Nominee of the Senate, NIT Calicut  

Member  

6.  Shri. V. Noushad  
Nominee of the Government of Kerala 
 (Through Video conference) 

Member  

7.  Dr. M. G. Suresh Kumar  
Nominee of the Government of Kerala 

Member  

8.  Prof. Asokan Thondiyath  
Nominee of the Director, IIT Madras  
(Through Video conference) 

Member  

 
The Chairperson, Board of Governors, NIT Calicut, called the meeting to order at 04.00 pm and 
welcomed the members. The meeting was convened in the absence of the Registrar-cum-Secretary as 
all the agenda points were related to the Registrar himself. 

The agenda points and the decisions taken are enumerated in subsequent Paragraphs: -  
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Section 1 
(Procedural Items)   

   
Brief Notes on the Agenda Points for 72nd Special Meeting of BoG at NIT Calicut 

 
Subject 
BG.72.01  (a) 

Confirmation of the Minutes of the 71st Meeting of the Board of Governors 
held on 11/12/2024 at NIT Calicut 

 The Chairperson (i/c) proposed that the Minutes of the 71st Meeting of the   

Board of Governors held on 11th December 2024 can be confirmed in the next 

BoG meeting, as the present one is a special meeting. 

Decision The BoG accepted the proposal by the Chairperson (i/c). 

Subject 
BG.72.01 (b) 

Report of action taken / action pending on the decisions taken in the  
71st meeting of the BoG held on 11/12/2024 

 The Chairperson (i/c) proposed that the action taken / action pending on the 

decisions taken in the 71st meeting of the BoG held on 11/12/2024 can be reported 

in the next BoG meeting, as the present one is a special meeting. 

Decision The BoG accepted the proposal by the Chairperson (i/c). 
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Section 2 

(Items for Consideration and Approval) 
 

Subject 
BG.72.02 
 

Consideration of the recommendations of the 63rd special meeting of the Finance 
Committee held on 13/03/2025 that needs approval of the BoG 

 The 63rd special meeting of the Finance Committee was held on 13/03/2025 at 03.30 PM at 

the Board Room of Administrative Block A, NIT Calicut. The recommendations of FC on 

the item considered under FC.63.02 on the pay fixation and recovery of excess salary paid 

to the Registrar was considered by the BoG.  

Decision The BoG considered the recommendation of the 63rd special meeting of the Finance 

Committee held on 13/03/2025 and approved the same for implementation with 

immediate effect. 

Subject 
BG.72.03 

Initiation of Disciplinary Procedure against Dr. M. S. Shamasundara, Registrar, NITC 

 A preliminary fact finding Inquiry Committee was constituted vide Office Order No. 

NITC/Directorate/152/2024-25 dated 20.02.2025, on the receipt of a written complaint from 

Shri. Sreeram V. K., AR (Admin, Board Office, Confidential and Directorate) against   

Dr. M. S. Shamasundara, Registrar, NITC regarding use of abusive language  and other 

conducts of unbecoming of a Government Servant. The Registrar NITC vide his email dated 

16.02.2025 has denied the allegations and asked for an enquiry to verify the facts. The 

committee was asked to inquire into the complaint by the Registrar also. The Committee 

submitted its report to the Director, NITC and as per the report, there is prima-facie 

substance in the allegation made by Mr. Sreeram. 

 

At the outset, the members expressed their grave concerns on the way  

Dr. M. S. Shamasundara, Registrar, NITC conducted himself in the beginning of the Finance 

Committee meeting. The members were of the opinion that his conduct itself demanded a 

disciplinary action against Dr. M. S. Shamasundara, Registrar, NITC. 

 

The report of the preliminary fact-finding committee was shared with the members by the 

Director. The BoG noted that the committee could bring to light the arrogant nature and 

misbehaviour of the officer to his subordinates, violating the code of conduct as an employee 

of the Institute. Regarding any disciplinary action to be taken, the BoG noted that  

Dr. M. S. Shamasundara (Incumbent Registrar) being a contract employee, the most suitable 

action for such cases shall be termination of contract. While deciding to terminate, it should 
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be ensured that all dues to the Institute are paid. The BoG noted that although the 

preliminary fact-finding committee had made its recommendation after hearing the officer,  

a show-cause notice can be issued before any decision on termination is made, to ensure 

fairness and natural justice.  

Decision 1.​ The Board of Governors (BoG) directed the Institute to issue a show-cause notice 

to Dr. M. S. Shamasundara, Registrar, NITC, seeking explanation within ten days 

as to why his contract should not be terminated. 

2.​ The final decision on the explanation given by the Registrar to the notice served 

shall be taken by the BoG through Circulation. No Separate meeting to be 

convened for the decision to be taken. 

3.​ The MoE requested the Chairperson, BoG to write to the concerned authorities in 

the Indian Navy / Ministry of Defence from where Dr. M. S. Shamasundara, is 

drawing pension indicating his misconduct and quantum of dues to the Institute / 

Govt. of India. 

Subject 
BG.72.04 

To examine the matter related to the recruitment process and appointment of  
Dr. M. S. Shamasundara as Registrar, NITC 

 To Constitute a High-power committee to examine the matter related to the recruitment 

process and appointment of Dr. M. S. Shamasundara as Registrar, NITC in accordance with 

NITC Act, Statutes, Recruitment Rules and DoPT/GoI guidelines in the matter. 

Decision The decision on BG.72.04 will be taken subject to the outcome of the decision under 

BG.72.03. 

Subject 
BG.72.05 

To constitute a committee to review the annual performance of  
Dr. M. S. Shamasundara as Registrar, NITC 

 To constitute a committee to review the annual performance of Dr. M. S. Shamasundara as 

Registrar, NITC as per the provisions of NIT Statues Clause No. 21 (3) and Contract of 

Service Clause No. 03. 

Decision The decision on BG.72.05 will be taken subject to the outcome of the decision under 

BG.72.03. 

Subject 
BG.72.06 
 

FC.63.02 To examine the pay fixation and recovery of Excess Salary paid to  
Dr. M. S. Shamasundara, Registrar, NITC 

 To consider the recommendations of the three-member committee constituted as per the 

recommendations of the 64th BoG meeting dated 27-02-2024 for fixing the pay of  

Dr. M. S. Shamasundara, Registrar.  
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The Institute has fixed the salary of the incumbent Registrar of NITC vide pay fixation order 

No.P3/12645/96 dated 24.08.2023. A committee was constituted as per the 64th BoG 

resolution consisting of the Director as the Chairperson and two permanent Registrars of 

NITs to fix the pay of the incumbent Registrar of the Institute.   

 

The Committee verified the pay fixation done by the NITC and recommended the 

following:- 

1.​ Deduction from salary towards pension component: Rs. 64,050/- 

2.​ The dearness allowance payable from NIT Calicut will be subject to the option by 

the employee concerned to choose from Dearness Relief from Pension or Dearness 

Allowance from Pay of NIT Calicut. 

​

This has been reported to the FC and BoG in its 61st and 70th meetings respectively held on 

04.09.2024. A decision on the matter could not be taken due to the want of quorum and the 

item was dropped from the minutes of the meeting. However, considering the financial 

implications involved in the delay in taking a decision, recovery has been initiated for an 

amount of Rs. 5,99,267/- towards the excess salary paid due to non-deduction of the pension 

component from July 2022 to August 2023. Recovery commenced from December 2024 and 

three installments of Rs. 39,950/- each, have already been deducted. A balance of  

Rs. 4,79,417/- is yet to be deducted from the salary. 

 

Subsequently, a letter dated 02.12.2024 has been referred to the Ministry of Education, 

requesting clarifications on applicability of re-employment clause and pay fixation thereof 

and the Institute is yet to receive a reply from the Ministry.  

 

Further as part of the recommendation mentioned at ‘2’ above , the incumbent Registrar is 

yet to opt for the drawal of DA from the Institute or DR from the previous employer on the 

pension amount. Hence, as per the recommendations of the committee constituted in line 

with the resolution of the 64th BoG meeting, the BoG may consider: 

1.​ Deduction of the DA component from the salary drawn from the Institute or to 

direct the incumbent Registrar to submit the proof of non-drawal of DR from the 

pension received from the previous employer.  
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2.​ To direct the incumbent Registrar to refund the excess salary drawn till date, if the 

DR for the pension amount has been drawn by him from the date of his employment 

in the Institute. 

Decision The decision on BG.72.02 applies here. 

 
Section 3 

  (Items for Reporting) 
 

 
Subject 
BG.72.07 

Renaming of Dean (Faculty Welfare) as Dean (Faculty and Staff Welfare) and other 
administrative re-arrangements in this regard 

 The Institute presently has Six Deanships in accordance with the Section 19 of First statutes 

of NITC. Section 19 of the NITC statutes is reproduced below: 

1) The institute shall not establish more than six deanships.  

2) The Director shall appoint the Deans with intimation to the Chairperson, Board of 

Governors. 

3) The Dean shall hold the post for two years extendable by one more year. 

4) Only Professors and Associate Professors shall be eligible for becoming Deans.  

5) Broad functions of Deans are enumerated in the Schedule C.  

 

For faculty and student related matters, Dean (Faculty Welfare) and Dean (Student Welfare), 

respectively, are already available as per the statutes. As there is no Dean for the staff 

welfare matters and owing to administrative exigency, the existing Dean (Faculty Welfare) 

has been renamed as Dean (Faculty and Staff Welfare). 

 

In the interest of the Institute due to prevailing circumstances, Dean (Faculty and Staff 

Welfare) has been delegated with administrative powers for dealing service matters of all the 

employees of the Institute vide Officer Order No. NITC/Directorate/152/2024-25  dated 

25.02.2025 (attached for circulation vide Annexure ‘A’). There is no additional financial 

liability in the form of perquisites or additional manpower in connection with the 

re-designation. 

 

BoG may kindly ratify the renaming of Dean (Faculty Welfare) as Dean (Faculty and 

Staff Welfare) and other administrative re-arrangements in this regard. 
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Decision The BoG considered the agenda and ratified the decision of the renaming of Dean 

(Faculty Welfare) as Dean (Faculty and Staff Welfare) and other administrative 

re-arrangements in this regard. 

Subject 
BG.72.08 

New administrative arrangements 

 In exercise of the powers conferred in the Section 17 (2) and 17 (4) of the NITSER Act 

2007,  the administrative responsibilities of the Institute have been re-organized vide Office 

Order No. NITC/Directorate/152/2024-25 dated 25.02.2025 (attached for circulation vide 

Annexure ‘A’).  

 

The said Office Order has been issued in the interest of the Institute under Office 

arrangement using the powers vested with the Director as a Head of the Institution as per the 

NITSER Act. 

 

The Financial matters dealt by the authorities of the Institute will be suitably modified and 

shall be placed in the next BoG for ratification. This modification will be in line with  

revised Delegation of Financial powers of the institute approved in the 71st BoG meeting 

held on  11/12/2024. 

 

BoG may kindly ratify the Office Order No. NITC/Directorate/152/2024-25 dated 

25.02.2025 (attached for circulation vide Annexure ‘A’). 

Decision The BoG considered the agenda point and ratified the Office Order No. 

NITC/Directorate/152/2024-25 dated 25.02.2025 

 
 

 Section 4 
(Any other matter with the permission of the Chair) 

 

Nil 

 
 
There being no further points, the meeting was concluded at 05.30 pm with a proposal to thank the 

Chair. 

 
​ ​ ​ ​ ​  
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Annexure ‘A’ 
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